CaMO3aHATOCTh CTAHOBATCS KIIOYEBBIMH (DAKTOPaMU CTHMYJIHPOBAHHS IKOHOMHYECKOrO POCTA.
PasBuTHE NpENPUHUMATENBCKOM KYJIbTYpBI B JIIOOOM 00LIECTBE 3aiiMeT HEKOTOPOE BPeMs, TaK Kak
TpeOyeTcsi HECKONbKO IMOKOICHMH, 4TOOBI HPHOOPECTH LEHHOCTH, aTpuOyThl, YOeKIACHUS H
HOBE/ICHHE, KOTOPBIC B IOCICACTBUH (HOPMHUPYIOTCS B KYJIbTYpPY. DTOT MPOLECC MOXKHO CHCNaTh
Gosee 3(pGheKTUBHBIM, BBEIS MPOTPAMMbI Pa3BHTHS MPEANPHHUMATEIBCTBA JUISL CTYJACHTOB B
yuuBepeurerax. Hndposusanus no3Bosmia HCIONIb30BaTh TEXHOIOTHH JIEKTPOHHOIO 00y4eHHs, C
[IOMOIIBIO KOTOPBIX MOT'YT OCYILECTBIATECS HOBBIE METO/IbI O0YUCHHs, HE HapyIuas y4eOHbIiH [1aH
yuammxcs. McciaenoBaHns NOKa3bIBalOT, YTO MHOTHE YHUBEPCUTETBI HCIIOIB3YIOT TAKUE METOJIBI,
KaK CO3[[aHHE CTapT-an-HHKYOaTopoB, BeHUypHOro ¢onnaa. Takas AesTelbHOCTD MPHBEIa K POCTY
YHCIIa MOJIOZBIX TIPEANIPHHIMATENICH ¢ MHHOBAIIMOHHBIMU HesiMU. Takue 1iary, NpeAnpHHATHIC Ha
YHHBEPCHTETCKOM YPOBHE, B KOHEYHOM cueTe OyIyT CHOCOOCTBOBATH Pa3BHUTHIO PErHOHAIBHBIX
MPeNPUHUMATEIBCKUX 9KOCHCTeM. PocT uncia GupM, NpeanpusTiii U OM3Heca PerHOHaIbHOTO
YPOBHSI OYECHb BaXKEH B CTpaHax ¢ (GOPMHUPYIOLICHCS PHIHOYHON SKOHOMHKON. DTO MOXKET PEIIUTh
Takue GyHIaMEeHTaIbHbIC IPOOIeMBl, Kak Oe3paboTuia. [IpuHnMas Bo BHUMaHHUE BCe 9TH (HaKTOpBI,
JTaHHAs CTaThsl MBITACTCS OMPECIIUTD KITIOYEeBbIE MEXaHH3MBbI, KOTOPBIC MOTYT OBITh PEATH30BaHbI B
00pa3oBaTENIbHBIX YUPEKACHUAX YHHBEPCHTETCKOIO YPOBHS M KOTOpble OyAyT CTHMYJIMPOBAThH
MOJIOZICXKb K CAMOCTOSITE/IBHOIT 3aHATOCTH U NPEAIPUHIMATEIBCTBY.

KuroueBble c10Ba: caM03aHATOCTb, IPEANPUHIMATENILCKAS KYJIBTYpa, 00pa30BaHUE, MOJIOABIC
HpeANpUHAMATEIH, THHOBALIUH.
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CHALLENGES AND OPPORTUNITIES OF CONDUCTING SOCIAL SCIENCE
RESEARCH IN RUSSIA

Abstract

Conducting research is context dependant and examining specificities of a particular context can
facilitate preparation for fieldwork. Social science research predominantly focusses on and emerges
from western societies. The escalating rise of emerging economies, namely China, India, Russia,
Latin America and Africa have sparked the interest of scholars. The peculiarities of these emerging
economies present exciting opportunities to promote research within these economies. In this paper
I reflect on my research process in Russia during 2014 and 2015. In particular, I discuss the
challenges and opportunities based on temporal dimension of social science research. The key
objective of this paper is to examine how temporality influence the research process. Time is central
to research, however, the application of temporal aspect to research process has not been addressed
in Management and International Business (IB). The time of my fieldwork presented both challenges
and opportunities. I discuss the two challenges related to past and present (actual time of data
collection): first, inability to build trust despite being an insider; and second, conducting fieldwork
during times of sanctions. The future aspect of temporality presented a number of opportunities in
the research space for me. I examine the research opportunities that Russia presents, including
increased government funding for social research, abundance of knowledge that is not shared and
increasing awareness of research outside main cities. The goal of the paper is to encourage social
scientists to engage in research opportunities in Russia.

Keywords: sociology of entrepreneurship, Russia, developing societies, social processes

Introduction

Social science research has originated in Western settings, with the focus on the philosophical,
conceptual and the methodological domains from Western mentality. Existing studies provide a
excellent foundation for understanding the nuances of existing philosophical underpinnings (Ritchie
et al., 2013). Understanding the philosophical foundations of social research is essential when
examining the studied phenomenon and choosing a study method. The nature of social reality and
adoption of philosophical stance provides guidance for selecting a study’s methodology. A paradigm
is defined as “a set of basic beliefs that deals with ultimates or first principles” (Guba & Lincoln,
1994: 107). The basic beliefs defining a research paradigm can be summarised by the concepts and
questions associated with the ontology, epistemology, methodology and methods (Ritchie et al.,
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2013). I do not argue against understanding the first principles, quite the opposite as I would like to
reiterate their importance for producing quality research outputs. However, I want to urge
management and IB scholars to consider carefully temporal dimensions of research process and
research methodologies.

Much existing research on temporality in management and IB disciplines is applied to
examine organizational change (Langley et al., 2013), market development (Reinecke & Ansari,
2015) and business networks (Araujo & Easton, 2012). Ancona, Okhuysen and Perlow (2001)
developed three categories: conceptions of time; mapping activities to time; and actors relating to
time; to make organizational research more rigorous. It is not a new phenomenon, that the concept of
time and space is crucial when studying organizational behavior and operations (Reinecke & Ansari,
2015). I explicitly link temporality to study a research process and question existing methodological
assumptions in a more rigorous manner.

The rest of the paper is structured as follows. First, I examine temporality and its implications
for research process. Second, I reflect on my fieldwork in Russia and examine how temporality
influenced my research process. I conclude by providing recommendations on how challenges and
opportunities can shape temporal experience of a researcher and strengthen methodological rigor of
research process.

Temporality and social science research.

Temporality is a dynamic process of change and can facilitate examining different stages of
change and outcomes (Langley et al., 2013). The temporal effect of change develops as a result of
the past and has consequences for the future (Dawson, 2014). Past events and projected future events
may thus shape our temporal experience. The reflection on this temporal experience should be
involved in every step of the research process because it can enhance methodological choices that
researchers make.

Methodologies of social science research are based on paragmatic assumptions. Positivist
inquiry views reality as independent from human interactions, which limits the researcher’s
understanding of the studied concepts and their meaning (Guba & Lincoln, 1994). High levels of
generalization allows for rigorous examination of data and reliability of the impact of this data. This
also makes general data inapplicable to individual cases, because positivist inquiry is deductive.

Conversely, inductive inquiry accounts for local context, whereby the meaning of the data is
socially constructed (Guba & Lincoln, 1994) and its meaning evolves in social settings. Temporal
dimensions are engrained in the research process and these existing assumptions therefore remain
despite their subjective and objective positions. (Cunliffe ez al., 2004). However, the influence of
temporal experience on the research process is only implicitly recognized. For example, the impact
of positivist inquiry is embedded within the research, presenting an important part of the research
process, rather than being something that follows afterwards (MaclIntosh ez al., 2017).

Generally, temporality in management and IB disciplines is examined through the concept of
time (Ancona et al., 2001). Organizational change is often examined chronologically through episodic
linear events with implicit reference to those who experience time in relation to these events (Cunliffe
et al., 2004). There is a need to view time by applying kairological perspective that conceptualizes
times as a “sequence of qualitative heterogeneous events” (Araujo & Easton, 2012: 313). These
allows integration of activities to time and to actors who are involved in the research process (Ancona
et al., 2001). Reflecting on time in relation to heterogeneous events during data collection, despite
researchers’ ontological stances, can have significant influence on the process of research design.

Temporal influence on conducting research in Russia: Challenges.

My fieldwork took place in 2014 and 2015 in Russia. I conducted 55 interviews with CEOs,
CFOs, top managers and middle managers. In figure 1, I illustrate how the past, present and future
has shaped my temporal experience as a researcher in the field.
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Figure 1. Temporal experience of the research process
Past: Being an ‘imposed’ insider in a research setting

Past events present one aspect of temporality. Being in the field automatically places you as
either an insider or an outsider. There is a vast amount of research that differentiates the pros and
cons of the two positions. IB literature indicates that being an insider is an advantage when conducting
qualitative research (Michailova & Clark, 2004), particularly in terms of identifying and gaining
access to appropriate participants and understanding contextual aspects and language. Understanding
cultural context allows the researcher to deal with participants appropriately. The advantages of being
an insider help establish trust between participants and researcher and create a comfortable interview
setting. Foreign researchers may find it challenging to gain access and attain trust from participants.
Being local and an insider fosters a degree of trust and a bond between participants and researcher,
which positively affects the research process.

Trust between the researcher and participants can yield meaningful data by encouraging
honest responses from participants (Ritchie et al., 2013). However, truthfulness cannot be guaranteed
if trust is not balanced, or if it is rushed. This can make the findings somewhat romantic and increase
personal bias (Alvesson, 2003). Trust is important in Russia in general and in a business context
specifically, and researchers from overseas are often treated with suspicion (Belousov et al., 2007).
At the beginning of data collection, many participants saw me as an outsider and were reluctant to
engage with me. Although I was born in Russia, I am not a native researcher because I have lived
outside of Russia for 20 years. Establishing trust was thus challenging at first (Michailova & Clark,
2004). Gaining participant trust and respect was crucial to building rapport and gaining further access
to the multinational enterprises (MNEs). I noted some resentment from participants, particularly
because I had left Russia in 2001 and made some linguistic mistakes during the interviews. One CEO
remarked that I make grammatical errors like a teenager, and another participant informed me that I
should read more literature in Russian to improve my grammar. My past therefore had significant
influence on entering the field because it created a perception of me being an imposed insider. In
particular, it presented challenges to accessing the participants.

Initial access to participants was arranged through preliminary informal interviews. During
these interviews, I decided to begin each interview with an apology for most likely making small
mistakes in Russian and telling a story about how and why I came to New Zealand and why I was
conducting research on Russia. Some participants could relate to that because their children also
studied overseas and others simply found it interesting. This changed the dynamics of the interviews,
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because it illustrated my passion for Russia and Russian people. The participants felt proud that
someone was extending knowledge of Russian business. One remarked, “It is great to see young
generation taking interest in studying Russian companies, and promoting this to the West”. At the
end of an interview with a CFO, without me asking her, she called other CEOs of Russian MNEs,
saying “let’s help our ‘zemlyachka’”, which translates as ‘countrywomen’. The past presented
challenges in building trust initially, and accessing the field. The research process needs to be
informed by the past of the participants, because it can help to develop appropriate research strategies
in the present.

Present: Conducting fieldwork during times of sanctions.

In this study, present aspect of temporality is physically being in the field. I was in the field
between July and August 2014. In February 2014, Russia undertook military action against Ukraine;
the US then imposed sanctions against Russia in April 2014. Some participants, especially those in
the metallurgical, machine-building and nuclear power industries, where the government has an
important role, were reluctant to participate in my research. In my study, I examined the government’s
role in MNEs’ ability to deal with institutional complexity and gain external legitimacy. However,
after seeing the words ‘federal and regional government’, in the initial emails and invitation to
participate, many people with whom I met refused to help with accessing organisations. The
participants’ reaction to the topic is linked to the timing of the fieldwork (Belousov ez al., 2007).

Imposition of sanctions is a critical event that affects international political and economic
relations (Rezaee-Zavareh et al, 2016). 1 argue that conducting research in times of imposed
sanctions also influences the research process. Although, I was aware that the sanctions were
introduced when I developed my research process, I did not have the contextual knowledge about the
role of government in research matters. When the sanctions were first imposed, the Russian
government instructed oligarchs and CEOs of major MNEs, not to give any interviews. Any
information released to the press could affect the reputation of Russia and Russian MNEs in foreign
markets. Receiving this knowledge when I was in the field, made me change my research strategy. In
particular, I revised the consent forms and participant information sheets and changed the wording of
the forms from ‘government’ to ‘formal institutions’. Having revised the forms, the participants
became more accepting of the topic. Furthermore, I had to explain clearly at the beginning of each
interview that the study examines the role of formal and informal institutions and how MNEs use
them, and that my unit of analysis was the MNE, not the government. Following this, the participants
did not ask any questions regarding the topic, but it is worth noting that every interview led to
discussing the role of the government.

The sensitivity of topic and timing can present risk to the researchers, participants and third
parties involved, thus creating obstacles to accessing the field (Dickson-Swift et al., 2007). However,
being present in the field and changing the research strategy, as well as taking time to build trust with
the potential participants was particularly applicable to the metallurgical and machine-building
industries, as these were decentralised in the 1990s and then restructured. The agriculture industry
participants agreed to an interview despite the timing because agriculture was not a strategic industry
at the time of my fieldwork and the government interest was relatively low during the data collection.
The participants for this industry were also open to discussing government involvement because
government involvement in developing the agriculture industry is limited. Imposition of sanctions
and the time of my field work can thus be examined through a kairological perspective because the
sanctions are heterogeneous events that shaped the way I responded to my fieldwork.

While research timing can create obstacles during fieldwork (Blazejewski, 2011), it can also
provide fruitful explanations of methodological issues and how they can be addressed (Meyer & Peng,
2016). One participant explained that the interviews were not allowed because of Russia’s political
position at that time. This was crucial, because before entering the field, I did not anticipate that the
sanctions imposed by the US would have such an effect on my temporal experience as a researcher.

Future: Temporal experience can provide research opportunities.

In this paper, I argue that the future dimension of temporal experience is largely influenced
exiting the field. Exiting the field is not well documented in the IB literature, although it is a crucial
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part of the research process (Michailova et al., 2014). Exiting goes beyond physically leaving the
research site because of the relationships developed during the research process with the participants
and institutions involved (Michailova et al., 2014). Exiting is “an inherent and vital part of
relationship development, starting from the researcher’s very first contacts with the field”
(Michailova et al., 2014: 146). It is embedded in early phases of the research process. Building
relationships with participants is also reciprocal (Cunliffe & Alcadipani, 2016). Having the relational
perspective on the research, entails “responsible common sense” to the subjects involved in the
research (Cunliffe & Alcadipani, 2016: 22). Because exiting is not simply physically leaving the field,
the relations that I built in the field with the participants and Russian academics, link these actors to
time, that presents future opportunities for research collaborations.

I argue that in Russia, the government can play a detrimental role in developing an academic
research community. Nonetheless, in 2012, the Russian government injected an enormous amount of
money into developing major universities in Russia and encouraging Russian academics to publish
(Gel’'man, 2015). However, research is dominated by the Russian Academy of Sciences, “which is
home to 45,000 researchers” (Grove, 2015) and largely funded by the government (Gel’man, 2015).
This can be considered an obstacle, because by gaining funding, some academics give the government
their political loyalty (Gel’man, 2015). Their loyalty is not obligatory but it is expected when the
government provides funding. However, this also provides a lot of untapped opportunities to develop
grant applications and global research projects. There is also an enormous intellectual pool in Russia’s
business environment that offers ample opportunity to examine the country’s institutional
environment and MNEs’ operations.

This intellectual pool is also present outside the main regions and has a great potential for
exploration. During my fieldwork, I discovered that empirical research was not common, and some
participants did not see its practical value. I conducted 49 out of 55 in the Sverdlovsk region, which
is the capital of Russia’s metallurgical industry. The MNEs based in the region contribute
significantly to its economic development and that of the country and are an excellent empirical
research resource because of the vast experience their staff possess.

Russia’s current global political position offers a chance to empirically examine how Russian
companies operate, as well as their relationships with the government. Although there is increasing
interest in the government’s role in Russian MNEs’ internationalisation, it requires empirical support
(Michailova & Panibratov, 2019). The problem lies with persuading Russian MNEs to participate in
such research, and developing their awareness of its importance.

Conclusion.

In this paper, the key argument is that temporality is an integral part of the research process
and should be addressed in research methodologies. Temporality is the process of various events
between the researcher and participants that affects the research process and methodologies. While it
is important to be clear what the purpose of this paper is, it is also important to state what the purpose
is not. I do not attempt to undermine the existing pragmatic assumptions, indeed their contribution to
social science is invaluable. Rather, I aim to provide a starting point for integrating temporality into
the research process. Past and present dimensions present challenges in the research process,
however, reflection on these provides sound grounds for future opportunities.

The rise of emerging economies has questioned the application of existing methodologies to
examine the phenomena that make these economies unique. I provide a reflection on how temporality
has influenced my research process in Russia. The state of social science research in Russia is very
much driven by hard social science because its impact is recognized by the Russian government.
However, acknowledging the challenges associated with past and present (being in the field), may
allow for future research opportunities.
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BbI3OBbI U BO3SMOKHOCTHU COLIUAJIBHBIX
I/ICCJIEI[OBAHI/Iﬁ B POCCHUH

AHHOTAIMS

HccnenoBanust B 0671aCTH COLMANBHBIX HAYK IPEHMYLICCTBCHHO BBIIOIHSIIOTCS €BPOICHCKUME
1 aMEPHKAHCKIMH MCCIIEI0BATeIISIMU M 0a3UpYIOTCst Ha IpobiieMax 3amafHoro oodmecrsa. Pactyiiee
KOJIMYECTBO CTPAH C Pa3BUBAIOIICHCA SKOHOMUKOH, a uMeHHO Kuras, Munun, Poccnn, Jlatnackoit
AmepukH 1 AQpHKH, BBI3BAJI HHTEPEC YYEHBIX K BOIIPOCAM COLMAILHOTO PAa3BUTHS B 9THX CTPaHaX.
B mpennaraemoii cratbe u3ydarorcs uccienosanus B Poccuu B 2014 u 2015 rogax. B wactHocTH,
po0OJIeMbl U BO3MOXKHOCTH, OCHOBAaHHBIC Ha BPEMEHHOM HM3MEPEHHH HCCJICIOBAaHUI B 00JacTH
COIMATBHBIX HayK. OCHOBHASI LIEJTh 3TOM CTATBHU - U3YYUTh, KAK TEMIOPAIbHOCTH BIMACT Ha MPOIECC
uccreoBanus. Bpems 3aHUMaeT LEHTPAIbHOE MECTO B HCCICIOBAHMAX, OJHAKO MPUMCHCHHUE
BPEMEHHOT'O aClieKTa B HCCIIEMOBATEIHCKOM IMPOIECCe HE PACCMAaTPHBAIOCh B MEHEIKMCHTE U
MexyHapogHoM 6u3Hece (IB). B pabote o6cyxaaroTcst [Be NpoOiIeMbl, CBI3aHHbBIE C MPOLLIBIM 1
HacTosmuM ((axTiaeckoe Bpems cOopa JaHHBIX): BO-IEPBBIX, HECIOCOOHOCTH Y€/I0BEKA 3aBOCBATh
JIOBEpHE OKPY’KAaIOIINX HECMOTPS Ha TO, YTO OH SBJISCTCS MHCANICPOM; H, BO-BTOPBIX, IPOBEICHHE
MOJIEBBIX PaboOT BO BpeMms CaHKUMHA. Byaymmit acmekT BpeMEHHOCTH IMPEIOCTABHI  PSIT
BO3MOXKHOCTEH B HCCIIEIOBATEIbCKOM IpocTpaHcTBe. llenbro paboThl sBISiETCS MOOIIPEHUE
COLMOJIOTOB K y4aCTHIO B HCCIIEOBATEICKIX BO3MOXKHOCTSX B Poccui.

KiioueBble cj10Ba: COLMOJIOrHS NPeIPUHIMATENbCTBA, Poccys, pa3BuBaromuecs o0IecTsa,
COLMAITBHBIC TIPOIIECCHI.
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HR ANALYTICS AS PERSPECTIVE BUSINESS TOOL

Abstract

In the area of human resources, decision-making is changing. Guided by instinct and intuition,
modern personnel specialists use data and algorithms to develop business solutions. According to
recent studies, 35 percent of companies surveyed said they were actively developing data analysis
capabilities for HR. Many organizations use metrics in the human resources department to influence
how they hire, retain, and pay employees. This is beneficial because it allows companies to collect
and analyze data that can both increase revenues through better understanding and more accurate
targeting of customers, and reduce costs by improving business processes.

At a time when the old methods of personnel management are no longer enough to keep up with
competition and new technologies, this industry is at a crossroads. Although the use of analytics is
far from new, over the past two years, more and more organizations have realized that data can
improve both HR functions and business processes in general.

HR plays an important role in business outcomes, and the use of data provides a key advantage
in terms of decision making. 77 percent of managers currently rate people analytics as a key priority.
Companies form teams of analysts, quickly replace obsolete systems, and combine individual
analytic groups in HR into one strategic function.

Despite the fact that analytics does not solve all the problems with the staff, it can give an idea
of the business functions and help trained HR specialists to develop plans that optimize investment
in talents.

In this article the main KPIs are described in details for implementing in any kind of commercial
companies, the tools that are need for it and the necessary skills that are required and expected from
HR managers to better implementing new technologies in the rapidly changing world.

Keywords: hr, analytics, analytics instrumento, instrumento hr, hr management, python,
business analytics.

1. Introduction

In a competitive market scenario, it is imperative that the employee’s potential be used to best
for organizational success. In such an environment, human resources remain one of the main
distinguishing factors for the organization that can be used for competitive growth in the procedure
for creating the necessary organizational value. Optimal use the human capital held by the
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