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S. Krasnykh, P. Glukhikh
MECHANISMS TO SUPPORT EXPORT-ORIENTED SMALL AND MEDIUM
ENTREPRENEURSHIP IN THE RUSSIAN FEDERATION

Abstract

The relevance of this study is the need to systematize the experience in the formation and
functioning of an infrastructure for supporting export-oriented small and medium-sized technology
enterprises with a view to identifying a set of measures that can help increase the export
performance of the region. In this connection, the purpose of this work is to analyze the activities
of the centers for coordinating and supporting the export of small and medium-sized enterprises,
which will formulate the results of the activities of the centers, as well as the activities carried out
by them. The results of the analysis of the functioning of export support centers are analyzed, the
complexes of measures aimed at stimulating exports to foreign countries are analyzed,
recommendations are given for domestic centers for coordination and support of exports. The study
concluded that there is a clear problem with the financing of export-oriented small and medium-
sized enterprises.

Keywords: export-oriented activities, support of small and medium-sized technological
enterprises, centers for coordination and support of exports.
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CAN SELF-LEADERSHIP BE USED TO FOSTER THE ENTREPRENEURSHIP
COMPETENCE FRAMEWORK?

Abstract

Entrepreneurship alarming researchers and policy makers. We designate our research to the
self-leadership factor. Self-leadership is the process by which people influence themselves to
achieve their objectives. Neck defined it as having a developed sense of who you are, what you can
do, where you are going coupled with the ability to influence your communication, emotions and
behavior on the way to getting there. The concept was initially proposed and developed by Manz in
the middle 1980’s, as an extension of self-management theory. It represents an individual level
process perspective through which men and women influence themselves to control their own
actions and thinking. The purpose of this research study is to investigate the self-leadership
capabilities of entrepreneurs as a source of knowledge and competences. Number of studies has
been done on leadership capabilities and the factors that affect their gatekeeper role. This study will
focus on the factors in the context of leadership studies, from the perspectives of entrepreneurs
from different countries. The focus was to identify the impact of national environment of
entrepreneurship.

Keywords: Entrepreneurship, self-leadership, organizational behavior, self-motivation,
cognition.

Introduction
Self-leadership is the process by which people influence themselves to achieve their
objectives. Neck [9] defined it as having a developed sense of who you are, what you can do, where
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you are going coupled with the ability to influence your communication, emotions and behavior on
the way to getting there. The concept was initially proposed and developed by Manz [8] in the
middle 1980’s, as an extension of self-management theory. It represents an individual level process
perspective through which men and women influence themselves to control their own actions and
thinking. Put in another way, it is a self-influence process through which people can and do achieve
the self-direction and self-motivation necessary to perform their tasks and work [10]. It consists of
specific behavioral and cognitive strategies designed to positively influence personal
effectiveness [1]. These strategies are generally clustered into the three primary categories:
a) behavior-focused strategies, b) natural reward strategies, and c¢) constructive thought pattern
strategies.

Self-leadership has been associated with entrepreneurship. For example, D’Intino, Goldsby,
Houghton and Neck [6] write that «the goal of increased self-leadership for entrepreneurs is for
these individuals to more effectively lead themselves by learning and applying specific behavioral
and cognitive strategies to improve their lives and their entrepreneurial business ventures». What
these specific strategies might be, given the extreme variety of entrepreneurial activity, settings, and
contexts, is a problem that still needs to be addressed [11]. The aim of the current text is to deliver a
map of such strategies, adapting the above three-clustered self-leadership strategy framework, to the
recently-developed Entrepreneurial Competence Framework (EntreComp Framework).

The EntreComp Framework was developed by the Joint Research Centre (JRC) of the
European Commission on behalf of the Directorate General for Employment, Social Affairs and
Inclusion (DG EMPL). The framework offers a tool to improve the entrepreneurial capacity of
European citizens and organizations and is made up of 3 competence areas and 15 competences.

Hence the current work outlines how self-leadership strategies can be used to understand
and influence the development of the competences identified in the framework. In fact, one of such
competences is self-awareness and self-efficacy, which have been identified as two components of
the self-leadership concept.

Self-leadership — in progress

Behavior-focused strategies endeavor to assist an individual to increase their self-awareness
in order to facilitate behavioral management, especially the management of behaviors related to
necessary but often unpleasant tasks [2]. The behavior-focused strategies include self-observation,
self-goal setting, self-reward or self-punishment, and self-cueing.

According to findings of Dillon [5], transformational leaders use interpersonal emotion
management strategies to influence the emotions that arise as a result of the self-assessment
processes of the members of the organization and respond to them during changes in organizational
identity. A detailed conceptual model provides insights into intersubjective emotional processes
based on social identity that affect transformational leadership. Transformational leadership
behavior will benefit from a multi-level perspective, which includes both the management of
interpersonal emotions and the generation of intrapersonal emotions associated with social identity
both at the person level and between people.

We attempt to present the model of the significant role of self-leadership in entrepreneurship
and its influence on the quality of the decision-making process in entrepreneurial entities. The
literature presents arguments in favor of the role of self-leadership as a boundary condition for the
relationship between the quality of solving intragroup conflict work in a team [7].

Natural reward strategies are intended to create situations in which a person is motivated or
rewarded by inherently enjoyable aspects of the task or activity [3]. There are two primary natural
reward strategies. The first involves building more pleasant and enjoyable features into a given
activity so that the task itself becomes naturally rewarding [8]. The second strategy consists of
shaping perceptions by focusing attention away from the unpleasant aspects of a task and refocusing
it on the task’s inherently rewarding aspects [10]. Both strategies are likely to create feelings of
competence and self-determination, two primary mechanisms of intrinsic motivation [4].

Constructive thought pattern strategies are designed to facilitate the formation of
constructive thought patterns and habitual ways of thinking that can positively impact performance
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[8,10]. Constructive thought pattern strategies include identifying and replacing dysfunctional
beliefs and assumptions and practicing mental imagery and positive self-talk.

The effectiveness of a self-leadership is defined as high productivity and quality of work of
enterprise. Based on various theoretical perspectives, including job design, self-directed
management, sociotechnical and participatory management, four categories of variables are
theorized to predict the effectiveness of a self-leadership: a group task project, manager behavior
promotion, group characteristics and employee engagement context [3].

Independent leadership, self-determination and motivation of the founder of a start-up
company can help entrepreneur to cope with the lack of time by increasing the speed of leadership.
In the context of limited structures or patterns used in the product development process,
independent leadership can be a critical resource for technology entrepreneurs in closed windows of
opportunity. Marvel and Patel [9] highlight independent leadership as an important behavioral and a
motivational resource to accelerate product development in a new technological context

The purpose of this research study is to investigate the self-leadership capabilities of
entrepreneurs as a source of knowledge and competences. Number of studies has been done on
leadership capabilities and the factors that affect their gatekeeper role. This study will focus on the
factors in the context of leadership studies, from the perspectives of entrepreneurs from different
countries. The focus was to identify the impact of national environment of entrepreneurship.

A comprehensive literature review, different factors and leadership intentions serves as the
basis for the development of conceptual framework for this study the purpose is to identify the most
dominant factors effecting intention towards entrepreneurship. The focus of the study is on
entrepreneurs’ intention towards self-leadership.

Therefore, to develop the conceptual framework for the study, different connecting variables
were presented based on the literature, theoretical support and problem of the study. Based on the
self-leadership model, a conceptual framework of the study was developed.

Conclusion

This research work is aimed at investigating the abilities and intention of entrepreneurs
towards self-leadership, based on theory of planned behavior model. This was as a result of
continues increase in the number of countries where entrepreneurship education is incorporated as
part of universities, collages as well as school curriculum study programs across many disciplines.
This means that, in order to have equally representation of student opinions, other students in other
disciplines need to be investigated in future studies. The sample size for this study was enough to
test the proposed model but for generalization in a large population area such regional, continental
as well as the world need a large sample size in future studies.

This study concluded that national environment has significant influence or impact on
entrepreneurs’ intention towards self-leadership. This model can provide a source of instruments in
evaluating entrepreneurial skills and abilities acquisition of students from their university programs
or disciplines. This model further explains the ability and profile of individual before and after
interacting with an environment as well as how the environment influences their entrepreneurial
knowledge, skills, attitude and behavior. Conducting an empirical study check through the
application of this theory may create a gate in finding the connectivity between entrepreneurial
skills and university environment as proposed earlier in this research.

Bibliography

1. Ardichvili A. A theory of entrepreneurial opportunity identification and development /
A. Ardichvili, R. Cardozo, S. Ray // Journal of Business Venturing. 2003. Ne 18. P. 105-123.

2. Carmeli A. Self-leadership skills and innovative behavior at work / A. Carmeli,
R. Meitar, J. Weisberg // International Journal of Manpower. 2006. Ne 27. P. 75-90.

3. Cohen S. G. A predictive model of self-managing work team effectiveness / S. G. Cohen,
G. E. Ledford, G. M. Spreitzer // Human Relations. 1996. Ne 49. P. 643-676.

4. Day D. V. Leadership development: A review in context / D. V. Day // Leadership
Quarterly. 2000. Ne 11. P. 581-613.

272



5. Dillon P. J. A multilevel model of managing emotions in transformational organizational
identity change / P. J. Dillon, C. C. Manz // In Emotions and Organizational Governance. 2016.
P. 249-276.

6. D’Intino R. S. Self-Leadership: A Process for Entrepreneurial Success / R. S. D’Intino,
M. G. Goldsby, J. D. Houghton, C. P. Neck // Journal of Leadership & Organizational Studies.
2007. Ne 13 (4). P. 105-120.

7. Flores H. R. Intra-team conflict: the moderating effect of emotional self-leadership /
H. R. Flores, X. T. Jiang, C. C. Manz // International Journal of Conflict Management. 2018. Ne 29.
P. 424-444,

8. Manz C. C. Self-leadership - toward an expanded theory of self-influence processes in
organizations / C. C. Manz // Academy of Management Review. 1986. Ne 11. P. 585-600.

9. Marvel M. R. Self-Leadership and Overcoming the Time Resource Constraint:
Accelerating Innovation for New Products / M. R. Marvel, P. C. Patel // leee Transactions on
Engineering Management. 2018. Ne 65. P. 545-556.

10. Neck C. P. Thought self-leadership: The impact of mental strategies training on
employee cognition, behavior, and affect. / C. P. Neck, C. C. Manz // Journal of Organizational
Behavior. 1996. Ne 17. P. 445-467.

11. Stewart G. L. Self-Leadership: A Paradoxical Core of Organizational Behavior /
G. L. Stewart, S. H. Courtright, C. C. Manz // In Annual Review of Organizational Psychology and
Organizational Behavior. 2019. Vol 6. P. 47-67.

Jx. ®@. la Cunba 'omem, C. H. [TonOumpia
CMOXET JIU « CAMO-JIMAEPCTBO» IOMOYb YCUJIUTH
MNPEANTPUHUMATEJIBCKUE KOMIIETEHIIUN?

AHHOTAIIMA

[IpeanpuHUMATENBCTBO OTHOCHTCS K 4YMCIy Haumboiee BOCTPEOOBaHHBIX TEM Yy
uccienoBarened W MOMUTUKOB. MBI  HWCclellyeM HOBBI BaHBIH (pakrop pa3BUTHS
MPEIIPUHAMATENBCTBA — «CAMO-IIUAEPCTBO». «CaMO-TUAEPCTBO» — 3TO MPOIECC, ¢ MOMOIIBIO
KOTOPOTO JIFOAU BIUSIOT Ha ceOs ATl NOCTIKEHHs cBouX Leneld. [llei ompenenun 3To Kak Hanu4Iue
Pa3BUTOI0 4yBCTBa TOr'0, KTO BBl €CTh, YTO BBl MOXCTEC CACIIATh, KyJda Bbl UACTEC B COYCTAHHUU CO
CIOCOOHOCTBIO BJIHMATH HA Ballle OOIIEHHE, SMOILUK W MOBEICHHE HA MyTH K KOHEYHOW IeNu. JTa
KOHLENIMs Obljla IEpBOHAYAIBHO NpeAokeHa u paspaborana Manuem B cepeanne 1980-x romzos
KaK pacIlUpeHHe Teopuu camoynpasieHus. OH mpencTaBisieT coOOH IMepCHeKTHBY Ipolecca
WHJIUBUIYaIbHOTO YPOBHSI, TOCPEJICTBOM KOTOPOW MYKUMHBI M JKSHIIUHBI BIUSIOT Ha ce0s1, 9TOOBI
KOHTPOJIMPOBAaTb CBOM COOCTBEHHBIE NEMCTBUS M MbIIUIeHHE. Llenbio JaHHOTO HCClleIoBaHUSA
ABJSIETCS M3YyYEHHE CHOCOOHOCTEW MNpeanpUHUMATeNed K CaMOCTOSITENbHOCTH KaK HCTOYHHKA
3HaHWHM U KomnereHuui. MccnenoBannue OyeT cOCPEIOTOUEHO HA CPAaBHUTEIHFHOM HCCIIEIOBAHUU
«caMoO-TUIEpCTBa» B pa3HBIX cTpaHax. OCHOBHOE BHHMMaHHE OBUIO YIENIEHO BBISBICHHIO
BO3/IEMICTBHS HAI[MOHAIBHOM Cpe/ibl MPEANPUHUMATENBCTBA HA «CaMO-JIHJEPCTBOY.

Karouessble cinoBa: [IpennpuHuMaTensCTBO, CaMO-IMAEPCTBO, OPraHU3alMOHHOE TTOBEICHNE,
caMO-MOTHUBaIMsA, ITIO3HAHHUCE.
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ENTREPRENEURSHIP IN THE ARCTIC REGIONS: REVIEWING ARCTIC POLICIES
OF FINLAND, RUSSIA AND SWEDEN

Abstract

In recent years, there have been an increasing interest towards the arctic regions. Arctic
interests’ Stakeholders from variety of fields; global corporates, politics and researchers, to name
some. As the climate in the arctic region’s changes, and the effects in globalized world are placed
to all countries, directly or indirectly. Common for all interested stakeholders is the knowledge
about economic possibilities due to massive natural resources in the arctic regions and management

© Taivalantti T., Polbitsyn S., 2019
273



