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Abstract

The article aims to analyze the current state and crucial issues of modern Russian higher edu-
cation institutions (HEI) from faculty perspective. In the last decades, educators realized that the
success of HEI depends heavily on the ability of HEI management to encourage faculty and stu-
dents to continuously expand their knowledge. We considered the major factors influencing the ac-
tivities of HEI faculty, among which: motivational and regulatory impact of HE management poli-
cy, faculty activity and self-organization, specifics of interaction among key actors (faculty and
students) in the conditions of ongoing reforms. Data were collected from a series of sociological
surveys conducted from 2011 to 2016. Revealed that the management pursues the policy of engag-
ing HEI into the overall contemporary civilization processes and implementing action plans to rein-
force the innovative component in faculty activities (e.g. introduction of key performance indica-
tors, professional development schemes, international and virtual mobility, etc.). Identified that
faculty respond to challenges by changing course content, design and delivery, becoming more ac-
tively involved into research and publication activities. There coexist two higher education models
in Russia: traditional and information-innovative. The traditional model implies dominating sub-
ject-object interaction, while the modern paradigm is oriented towards a shift in the faculty role
from disseminating knowledge to managing learning activities, which means motivating students to
become autonomous, self-organized and creative subjects of the learning process. Concluded that
faculty of Russian HEI are getting embedded into contemporary higher education model, yet HE
system must be managed holistically, considering the interests of all actors and special nature and
mechanisms of their interaction.
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C. B. OnpxoBHKOBa
CTPATEI'TN OPT'AHU3AIIMOHHOI'O MOJIEJNPOBAHUA
B MPOLECCE IEPEINPOEKTUPOBAHUSI OPI'AHU3AIIUA
AHHOTAIMA
B craTtbe paccMaTpuBarOTCS METOMOIOTHUECKHEC OCHOBAHHS PACIIHPUTEITHEHOTO TOJKOBAHUS
METO/Ia OPTraHM3aIMOHHOTO MOJICIMPOBAHUS KaK OJTHOTO M3 MEXaHW3MOB TPOCKTHUPOBAHKS U TIepe-
NPOCKTUPOBaHMs opraHmaimy. OpraHM3aiioHHOE MOZEIMPOBAHWE KaK MpOIECC CO3HATENLHOrO
(cyO'BEKTHBHOTO) M3MEHEHHUS SIBISIETCSI OTBETOM OpraHM3alli HA BBI3OBBI BHEIHeH cpebl. CTpa-
TETUH OpPraHM3aIMOHHBIX M3MEHEHUH JOIKHBI pa3padaThiBaThCS HE TOJBKO HA YPOBHE PECTPYKTY-
pyBaImy, HO W Ha YPOBHE TMEPETPOCKTHUPOBAHKS BHEIIHMX KOoMMYyHuKaImi. Ilepempoextupys op-
TaHMBAIFOHHYIO0 CHCTEMY B IIEJIOM, PACCMAaTpPHUBAEMYIO KaK COBOKYIHOCTH BHYTPEHHHX MEXaHU3-
MOB YIPaBJICHUSI U MEXaHU3MOB OTHOILICHUI C BHEITHEW CPEJOi, 3aKIIaIbIBAIOTCSI OCHOBBI CTpaTe-
THY Pa3BUTHUS OPraHM3alliy, TMOBHIMACTCS €€ 3(PHEKTHBHOCTD U aIalTHBHOCTD.
KiwueBble ciioBa: OpraHM3alMOHHOE TMPOSKTHUPOBAHME, OPraHM3aAIMOHHOE MOJIEIMpOBaHHUE,
OpraHW3alMOHHAsl CTPYKTypa, OpPraHW3allMOHHAsl OHTOJIOTHS, CTpAaTErHs, apXUTEKTypa OpraHu3a-
15158

M3MeHYMBOCTh BHEIIHEN Cpellbl BBIHYXKIAET OPraHU3allui0 HaXOAUThCS B IIOCTOSIHHOW CH-
Tyallill OpraHU3AI[MOHHBIX U3MEHEHUH, KOTOphIE, OJHAKO, TOJKHBI OBITh OTPaHUYEHBI MOTPEOH O-
CTBhIO COXpaHEHHUs BHYTpeHHEeN cTaOuiabHOCTU. CTpaTeruy OpraHM3allMOHHBIX H3MEHE HUI JOJKHbI
pa3pabaThIBaThCS HE TOJBKO HAa YPOBHE PECTPYKTYPH3allMU, HO U Ha YPOBHE MEPENPOEKTUPOBAHHUS
OpraHuzaluy B IeJOM. MeToauka OpraHM3allMOHHOTO MOJICIIMPOBAHMS OKa3bIBaeTCs Hambosee
JICECTBEHHON B TakoM cuTyauuu. IIo CpaBHEHMIO ¢ IPYyrMMH METOAAMH IPOECKTUPOBAHU S U IIEpE-
[POCKTUPOBAHMUSI, OPraHU3ALIMOHHOE MOJICITUPOBAHUE XOTsI U SBJIsIETCs OoJiee 3aTpaTHbIM [2, ¢. 57],
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IIOCKOJIBKY IIPEycMaTpuBaeT aBTOMATU3ALMIO IIpolecca (GopMUpPOBaHUS OpraHU3alMOHHON CTPYK-
Typbl U MCIOJIb30BAHUE COOTBETCTBYIOUMX IPOrPAMMHBIX IPOIYKTOB, OJHAKO, B CHUJIy BapUaTHB-
HOCTH PE3y/IbTaTOB M KOMILJICKCHOCTH OPTaHU3allMOHHBIX M3MEHEHHH, Oe3yCIOBHO, MMEET IIp e-
MMyLIeCTBa. PecTpykryprsanus B JaHHOM CIIydae BBICTYNAET KaK OJMH W3 dTANlOB MEPENPOEKTHD O-
BaHuA [1]. Ha 3TOlf 0OCHOBE BO3MOXKHO a/IeKBaTHOE MOJEINPOBAHUE ITPOLIECCOB OPraHU3allMOHHBIX
M3MEHEHMI U pa3BUTUS OpraHU3alluu. B 1aHHOM cilydae Mbl JOJKHBI YETKO pazindarh U COOTH O-
CUTb IOHSTUSA U3MEHEHUS U Pa3BUTHS. B oTianune oT K1accuuecko-(puiaocodckoro noaxona, B T€o-
pUU OpraHu3alliy NOJ Pa3BUTUEM ITOHMMAETCS OTHOCUTEIBHO CAMOCTOSATENBHBIN IPOLECC B paM-
Kax >KM3HEHHOI'O LMKJIA OPraHW3alliM, & OPraHNU3al[MOHHbIE U3MEHEHUs BO3HHUKAIOT B PE3yibTaTe
YIpPAaBJIEHUs KaK I[€JIEHAIIPABJIEHHOIO BO3/EHCTBUS CcyObekTa. besycioBHa CBs3b M B3aUMOAEH-
CTBHE 3THX IpoueccoB. [Ipu 3ToM, mpouecc pa3BUTHs OPraHU3AIMU pACCMAaTPUBAETCS KaK OOBEK-
TUBHO-CYOBEKTUBHOE YCIIOBUE pa3pabOTKU M OCYILECTBIIEHUS 1I€JICHANPABIEHHbBIX OpraHU3auo H-
HBIX M3MEHEHUH. MeToN0JI0rM4ecKOi OCHOBOW MEPENPOCKTUPOBAHUS BBICTYIIAET CUTYal[MOHHBIN
MOJIX0[I, KOTOPBIKA 00ecrieynBaeT BbIOOP TOM MIJIM MHOM CTPATETMH U3 CIIEKTPa BO3ZMOXKHBIX MOJIETICH
pa3zBuTus. PaccmaTpuBas pa3nv4Hble aBTOPCKUE MOAXOAbI K OPraHU3allHOHHOMY MOJEIIMPOBAHUIO,
B KauecTBe paboyvero onpeAeiaeHust MOXKHO MPUHATH MOAX0J, KOTOPBIHA MO3BOJISET ONPEASIUTh Op-
raHU3AIMOHHYI0 MOJEb Kak (pOpMabHO-COAEPIKATENBHYIO XapaKTepUCTUKY OpraHU3aIluu, HEKYO
«TEOPETUUYECKYI0 KOHCTPYKIHIO, JAlOIIyl0 TOJIKOBAHUE SBJIEHUSIM, IIpolieccaM, JIOTUKE (YHKIIHU O-
HUPOBAHUs U Pa3BUTUA opranuzauumn» [6, c. 105]. OpraHu3anuoHHas MOJAEIb SBISETCS OPUEHTH-
POM JUIsl OCYIIECTBIICHHUSI TIOBCETHEBHOM YIPABJIEHUECKOW AEATEIBHOCTH M BBIPAOOTKM OpraHH3a-
IMOHHOW CTpaTeruu.

Takoe MOHMMaHME OPraHU3allMOHHOIO MOJEIMPOBAHUS MO3BOJSET BBINTH 33 PAMKUA KOH-
LENIUNA, KOTOPBIE, 3a4aCTyI0, CBOJAT OPraHU3allHOHHOE MOJEIMPOBAHUE K IPOCKTUPOBAHUIO Opra-
HU3ALIMOHHOW CTPYKTYPBI, T. €. K H3MCHEHUSIM, KacaloMMCS TOJbKO BHYTPEHHEW Cpelbl OpraHMu-
3anuu [2]. B nemom Takoi moAX0[ IOCTaTOYHO PAaCIPOCTPAHEH B TEOPUHU OPraHU3alMU, KOI/a M0/
OpraHU3allMOHHBIM MOJETMPOBAHUEM MOHUMAETCs «pa3padoTka (GopMair30BaHHBIX MaTeMaTHy e-
CKMX, TpaUyecKux, MAIIMHHBIX U JPYTHUX OTOOpak€HUH paclpenereHUs] MOJIHOMOYUM U OTBET-
CTBEHHOCTH B OpPraHM3allUsX, KOTOPBIE SIBJISIFOTCS OCHOBOM IOCTPOEHMS, aHAJIN3a M OLIEHKH pa3-
JUYHBIX BApUAHTOB OpPraHU3allMOHHBIX CTPYKTYp» [5, ¢.68]. IIponienypHoe MoaennpoBaHue O3B O-
JSIeT pacKpblBaTh HE TOJIBKO BHYTPEHHHE BO3MOXKHOCTH OPraHM3allMU, HO U Pa3HOOOpa3HbIE CO-
CTaBJIAIOIME MIPOLECCOB B3aUMOJEHCTBUSA U KOMMYHUKALIMN OpPraHU3allMU C MEHSIOLIEHCS BHE -
Hell cpenoit. Takum oOpa3om, OCYIECTBIISIETCS TIEPENPOCKTUPOBAHNE OPTAHN3AIIIOHHON CHUCTEMBI,
paccMaTpuBaeMOl KaK COBOKYITHOCTH BHYTPEHHHMX MEXaHM3MOB YIPAaBJICHUS U MEXaHU3MOB KOM-
MyHHUKAIlMi ¢ BHeIHeH cpenoil. CUCTEMHBIN MOJXO0M, B JaHHOM Cllyyae, MO3BOJSET PACIIMPHUTD
poOJIeMHOE T10JIe€ OPraHU3allMOHHOTO MOJEIMPOBAHMS, MOHUMAsl BHEIIHIOI Cpely KaK CUCTEMY
OoJiee BHICOKOTO YPOBHS, IJIe OpraHM3alus — OJUH U3 ee 3JeMeHTOB. B nanHoi cutyanuu ctpate-
T OPraHU3allMOHHOIO MOJEIMPOBAHUS HAIPSAMYIO CBSI3aHBI CO CTPATETMYECKUM YIPABJIECHUEM U
cTpaTerred opranu3anuu B menoMm. CTparerusi opraHM3allid — BaKHEWINAs XapaKTepUCTHKA
BHYTPEHHEH CpPEJbl, ONPEACIAIONIASl HE TOJIBKO €€ LEJIU U OPraHU3allMOHHYIO CTPYKTYPY, HO U CIIO-
co0 B3aMMOJIEHCTBUS C BHEUIHEH CpeAoi, TUIl KOMMYHUKAIIUN. AKTUBHO (POPMUPYS U BO3/IEHCTBYA
Ha BHEIHIOK Cpefdy, CTpaTerus, TakuM oOpa3oM, OpUEHTHPOBaHa Ha MPEOJI0JICHHE 3aBUCUMOCTH
OpraHM3aluU OT TAKUX XapaKTEpUCTUK BHEIHEN Cpeibl KaK HEOIIPEAETIEHHOCTh U HEYC TOMUNBOCTb.

AKTyaJIbHOCTb TaKOTO PacHMpPUTEIBLHOIO TOJKOBAHUsS OPraHU3allMOHHON MOJENW U opra-
HU3ALIMOHHOTO MOJEIMPOBAHMS KaK METOJAa IIPOCKTUPOBAHUS U NEPENPOCKTUPOBAHUS OPraHM3a-
Ui oueBuaHA. ExxeiHeBHBIC BBI30BHI BHEIHEH Cpeibl MPEANoaraioT paciMpeHue o0aacTu opra-
HU3ALMOHHOTO MoJenupoBanus. B wactnocTu, kak otmevatoT /1. B. Kyapssues u JI. O. I'purops-
€B, «M3MEHSIETCs cCaM OOBEKT MOJAEIMPOBAHUS: Ha CMEHY OM3HEC-IIpoLieccaM MPUXOIUT apXUTEKTY-
pa opranuzanum» [3, ¢.157]. PaccmaTpuBas opraHu3aliiOHHOE MOJIEIIMPOBAHUE KaK CPEACTBO OM U-
CaHUs OPraHU3alMOHHOIO YCTPONCTBA U NMOpsaKa (PyHKIIMOHUPOBAHUS COLUATIBHO -3KOHOMUYECKUX
CHCTEM, IpeJHa3HAUEHHBIX Ul Pa3BUTHSA MH(GOPMALIMOHHON apXUTEKTYpbl, CTaHAApTU3ALUU J€ -
TEIBHOCTH U MOJJIEP’KKA KOMMYHUKAIIUM, aBTOPbl OTMEYAIOT POCT YKMCIIa METOAOB U SI3bIKOB Opra-
HU3AIIMOHHOTO MOJENIUpOBaHusl. J{s pemenust 3Toi mpoOiieMbl aBTOPHI MpPe/IaraloT OpraHu3ai u-
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OHHOE MOJICJIMPOBAHKNE HA OCHOBE OHTOJIOTHM, KOTOPOE MOXKET ObITh MCIIOJB30BAHO KaK JUIs Iep e-
IIPOEKTUPOBAHUsI KOMMEPUYECKUX OpPraHU3alui, TaK U JUIsl OPraHOB TOCyJapcTBEHHOU BiacTH. O H-
TOJIOTHSI B JJAHHOM CIIy4ae MOHMMAETCs Kak (opMasibHas crielu(puKanus pa3ienseMoll KOHIIeNT Y-
anpHOM Mojenu [3, ¢.160].

CopnepxarenbHO METOJT OPraHNU3aLlMOHHOTO MOJIEIMPOBAHUS HA OCHOBE OHTOJIOTUN MTPEAT O-
Jaraet UK MpeoOpa3oBaHuil 3HAHU 00 OpraHW3aliH, BAXKHONH OCOOCHHOCTBIO KOTOPOTO SIBJISICT-
cs Hanmuuue dtana ¢dopmanuszanuu 3HaHusA. CyIHOCTBIO JAaHHOIO Ipoliecca sBJISETCS CBEAECHUE
YACTHBIX OPraHU3allMOHHBIX MOJENIEH K €IMHOMY SI3bIKy OPraHM3allHOHHOIO MOJAEIMPOBAHUSA U UX
MHTErpalus B OOIIyl0 OpraHU3alMOHHYI0 MOJEIb. B OCHOBE €IMHOIO s3bIKa OPraHU3allMOHHOIO
MOJIETUPOBAHHU S JIEKUT OPraHU3allMOHHAsl OHTOJIOTH. JlaHHBIN moaxoa ObUT peaan30BaH aBTOpaMu
JUIS IOJICPKKU 3a71ay aIMUHUCTPAaTUBHON pedopMbl opraHoB rocynapcTBeHHoil Biactu 2006 —
2008 romoB, LEIbI0 KOTOPOH SBJSUIACh ONTUMM3AIUSA CTPYKTYpbl U (yHKIMHA OpraHoB BiacTu. B
paMKax JaHHOTO MCCIEOBAHUS aBTOpaMHU ObUIM pa3pabOTaHbl OCHOBHBIE TUIIBI aJIMUHUCTPATH B-
HBIX MOJIEJIEN ¥ TporpaMMHasi oJAepxKkKa [4].

OuyeBuHO, YTO JaibHEMIlee pacHMpeHHe MPUEMOB M HAIpPABJICHHI OpraHU3allMOHHOTO
MOJICTUPOBAHHUSI MIPUBEET K MOBBILICHHUIO 3(PEeKTUBHOCTH U aJJalITUBHOCTH OPraHU3allMOHHON CH-
CTEMBI B 1I€JIOM Ha dTale NepernpoeKTnpoBanus. B yacTHOCTH, BHEApEHNE OpraHU3allMOHHOM OHT O-
JIOTUM CUCTEMHO, TO €CTh Ha YPOBHE OTPACIH, CUCTEMbl OPraHOB T'OCYJapCTBEHHON BJIACTH, MyH U-
LUIaJIbHBIX 00pa30BaHUN MOBBICUT d(OPEKTUBHOCTh KOMMYHUKAIIMU B OM3Hece U B OOIIECTBE B 11e-
JIOM.
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S. Olkhovikova,
STRATEGIES OF ORGANIZATIONAL MODELLING
IN THE PROCESS OF ORGANIZATIONAL RE-PROJECTING

Abstract

The article deals with the methodological foundations of the broader interpretation of organi-
zational modelling method as a mechanism of organizational projecting and re-projecting. Organi-
zational modelling as the process of conscious (subjective) change is the organization’s response to
external environment challenges. Strategies of organizational changes must be elaborated not at the
level of restructuring only, but also at the level of re-projecting the external communications. When
re-projecting the whole organizational system which summarizes the internal administrative mech-
anisms and the mechanisms of relations with the external environment, this activity puts the foun-
dation for the organization’s development strategy, and enhances its efficiency and adaptability.

Keywords: organizational projecting, organizational modelling, organizational structure, or-
ganizational ontology, strategy, the architecture of organization.
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