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Bcerga moMHUTD O 1€MW IIOCTOSTHHO
OTCJIEKUBATH CPOKU U JIEHBIM — BOT KJIHOY K
ycrexy JirobOoro mpoeKTa.

Tom /le Mapxo

CB Havane XXI B. B Poccun mpousorien psij us-
MEHEHUH B 06JacTh BbICHIEro 0Opa3soBaHUSI.
[TepBbIM 11aTOM CTAJIO TPUHSITHE TOCY/IAPCTBOM pe-
1meHnst 06 YKPYITHEHUH OT/IE/IbHBIX BY30B B HECKOJIb-
KUX PErroHax CTPaHbI € eJIbI0 co31anus (enepasib-
HBIX YHUBEPCUTETOB.

Ha cerogugamuuii geHb Ha tepputopuu Poc-
cun GYHKIMOHUPYET 7 helepaabHbIX YHUBEPCHUTE-
ToB [4]. B xonmenium o moazeps;kke dhemepasbHbIX
YHUBEPCUTETOB JIA€TCs omnpeeenne genepaabHo-
ro yausepcutera: «Dedepanvnvlii ynusepcumem —
asmonommnoe yupexcoenue, ocyuecmsisiouee oopa-
308AMENLHYI0, HAYUHYIO U UHHOBAUUOHHYIO Oesimeib-
HOCMb N0 WUPOKOMY CNEKMPY HANPABIEHUIL C UEIbIO
UHMezZPUPOBANLO20 Kadposozo u Hayunozo obecneye-
HUS MACUMAOHBIX NPOEKIMO8 U NPoZpaMM (hedepaiv-
HO20 U/ UNU PEZUOHATILHOZ0 YPOBHS >,

JloTudeckM TTPOMOJIKEHUEM CTaJl MOAMICAH-
ueril [Ipesunentom PD ykasz «O peanusanuu mnu-
JIOTHOTO TIPOEKTA MO CO3aHUI0 HAIMOHAJIBHBIX UC-
CJIeJIOBATEIbCKUX YHUBEPCUTETOB»: <«Hccaedosa-
MenbCKULl Yynusepcumem — eviculee yueOnoe sase-
denue, 00UHAK0B0 APPexmusno ocyuecmersiouee
00pasosamenviyio U HayuHyo 0esmeivbHOCmy Ha 0C-
HOBE NPUHUUNOS UHMeZPAUUU HAYKU U 00pa30ea-
Hus»,

ITO TOCTYKUTO OCHOBAHUEM MJIs y4aCTUS
B KOHKYPCHOM OTOOpe BEAYIIMX BY30B s yCTa-
HOBJIEHUS KaTeTOPUN «HAIIMOHAIBHBIN MCCIeI0BA-
tenpckuii yausepcurter»> (HUY). Cramo ouyesnn-
HBIM, 4TO 0Opa3oBaTe/IbHas 1 HAyYHAsT JESITEIbHOCTD
JIOJIKHA CTPOUTHCS 10 HOBBIM CIIEHAPUSIM, HE0OX0-
JIUMBIM JIJISI COIIUAJIbHO-9KOHOMUYECKOTO Pa3BUTHS
CTpaHbl U ee pernoHoB. [IproputeTHOIT 3a/1a4eii TO-
cyZllapcTBeHHOU mnozzep:kku nuHcturtyra HNY as-
JISIETCST BBIBOJI HA MUPOBOI YPOBEHB 0Opa30BaTeh-
HBIX OpraHW3aInii, CIIOCOOHBIX B3sITh Ha cebs OT-
BETCTBEHHOCTH 32 COXpaHEHUE W PA3BUTHE KaJPO-
BOTO TOTEHINATa HAYKW, BEICOKUX TEXHOJOTHUN 1

! Konenius co3lanusti U rocy/IapcTBEHHON TO/JIEPKKI PAa3BUTHS (pelepabHbIX YHUBEPCUTETOB © MPHJL. K MTPOTOKOJY 3aCeIaHust
MEeKBEOM. paboueil TPyIIIb o TpuopuTeT. Hall. poekty «O6pasosanue» npu Cosere npu IIpesuaente Poceuiickoii Depeparmu
110 peajiu3alyyl IPUOPUTET. HAIl. IPOEKTOB U JeMorp. noautuke ot 29 cenrt. M., 2009.

2 Vkas I[Ipesugenta Poccun ot 7.10.2008 r. «O peanusanuu muaoTHOrO IIPOEKTa MO CO3/aHUI0 HAIMOHAJIBHBIX UCCAE[0BATETHCKIX

yausepcutetos». M., 2008.
© Tosopkos A. C., 2011
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npodeccuoHambHOro 0O6pa3oBaHusi, Pa3BUTHE U
KoMMepIpann3anuio B PO BHICOKUX TEXHOJIOTUIL.

[TpoBoaumsie [IpaBurenbcrom PO u Munu-
crepcTBOM 0OpasoBaHust U Hayku PD mporpaMmbl
0 «<YKPYITHEHUIO» 1 0TOOPY BY30B CBUIETENHCTBY-
IOT O 3aMHTEPECOBAHHOCTU B TIOBBINNIEHUU KOJIAYe-
CTBA BBITIOJIHSAEMBIX BYy3aMHW HAyYHBIX HMCCJE/0Ba-
HUIL. ITOMY TakKe CIIOCOOCTBYET Pa3BUTHE PHIHOY-
HBIX OTHOIIEHUI B Poccuu u Bce OoJibliiee pa3Bu-
THEe HayKoeMKoro GusHeca. Jliobast AesiTeJbHOCTD
B COBPEMCHHOM 9KOHOMWKE OCHOBAaHA Ha Pe3yJIbTa-
Tax MPeBAPUTENbHBIX HAYIHBIX UCCTETOBAHUN WTH
nposesennsas HMOKP nayunsimn opranmsanuamn.

[Tocsie mepBoro KOHKYpCa Ha IPUCBOEHHE CTa-
Tyca «HAIMOHAJIbHBIN UCCIeI0BATENbCKUN YHUBEP-
cuter» B Hos6pe 2009 r. IIpasurenbcro PMD 06bs-
BUJIO O JIONOJIHUTEJIBbHON TO/IEPIKKE BEAYIIUX POC-
CUHCKUX BY30B.

OnHuM 13 HaNlpaBJIEHUH, Pean3yeMbIX B paM-
KaX roCyZIapCTBEHHON TOA/IEPKKH BEAYIINX POCCUT-
CKWUX BY30B, ABJISETCS KOOTEPAIns By30B W TIPON3-
BoACTBeHHBIX TipennpusTii’. B 2010 . mocse mpu-
cBoenns VIpKyTCKOMY TOCYIapCTBEHHOMY TeXHUYeC-
komy yauBepcutery (MpI'TV) craryca «mammo-
HAJTbHBIN UCCJIEI0BATEbCKII> TAHHBIN BY3 COBMECT-
HO C IIPOU3BO/ICTBEHHBIMU KOPHOPALUSIMU PETHOHA
BOIIIEJ B YUCJIO TIOOEAUTENIe B OTKPBITOM My 0 Iry-
HOM KOHKypce 0 0TOOpY OpraHusaiuii Ha MpaBo
HoJydeHust cyOCHANI Ha Peannsaliiio KOMILIEKC-
HBIX MTPOEKTOB TIO CO3/IAHUI0 BBICOKOTEXHOJOTUY-
HOTO TTPOM3BOJICTBA. KOMIIJIEKCHBIE TMPOEKTHI pac-
CUMTAaHbl Ha 3 roja.

C ofHOIT CTOPOHDI, MTOSIBJICHIE COBMECTHBIX TTPO-
€KTOB, TECHO CBSI3AHHBIX C BBICOKOTEXHOJOTUIHBIM
MPOU3BOJICTBOM, ITPUBOUT K POCTY 00HEMOB BBITIOJ-
HseMbix pabot. Ho, ¢ apyroii CTOPOHDI, CTAHOBHUTCSI
BCe TPYy/iHee TTOJTHOCTBIO TPEICTaBUTh KApPTUHY TTPO-
UCXOJISIIIEr0 U, COOTBETCTBEHHO, IPUHUMATh CBOEB-
PEMEHHbIE PEIIEHUST O XO/I€ BBITIOJHEHUS TIPOEKTOB,
KOHTPOJINPOBATD, OTCJIEKUBATH TPYA03aTPATHI TEP-
COHaJja, CIeUTh 32 M3MEHEHUEM ITPOMEKYTOUHbIX 1
OKOHYATE/IbHbBIX PE3YJIbTaTOB, BBOAUTH B PAOOTY Ha/l
MIPOEKTAMU HOBBIX COTPYAHUKOB.

Ocoboe 3Havenue s MOBbIIeHUsT 3 HEKTHB-
HOCTH TIPOBE/IEHNST HAYYHBIX HMCCJIEOBAHUN TPHU-
obperaer mMpUMeHeHHe COBPEMEHHbBIX HH(MOpPMAIl-
OHHBIX TEXHOJIOTHH 1 BHEAPEHNE aBTOMATH3NPOBAH-
HBIX CUCTEM YIIPaBJEHUS HAYYHBIMHU IIPOCKTAMMI.

39 anpesst 2010 . TIpaBurensctBo Poceniickoit Depepanun
yrBepamnio nocranoBiaenue Ne 218 «O mepax rocymapcTBen-
HOU 1O/I/IEPIKKU PA3BUTHSI KOOIIEPAIMH POCCHICKUX BBICIINX
yueOHBIX 3aBe/leHNil W OPraHU3aINil, PealTn3yolux KOMII-
JIEKCHBIE TIPOEKTBI 110 CO3/IAHUIO BHICOKOTEXHOJIOTHYHOTO MPO-
M3BOJICTBAY.
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[Togo6HbBIE CHCTEMBI TTO3BOJISIIOT MMOJydYaTh ONepa-
TUBHO U 60Jiee TOYHO HeOOXOAUMYIO MH(POPMATIHIO
10 0OBEKTAM ¥ SIBJIEHUSIM, YCKOPSITh XOJI HAYYHbBIX
MPOEKTOB U CHUIKATH WX TPYAOEMKOCTb, U3YYaTh
CJIOKHBIE OOBEKTHI ¥ IIPOIECCHI, UCCIEOBAHIE KO-
TOPBIX TPAAMIIMOHHBIMU METOJAMH M CPEACTBAMU
TEXHOJOTUYECKH 3aTPYAHUTENHHO U TPYILOEMKO.

Mojiesib BBITIOJTHEHHST [TPOEKTOB B YHUBEPCH-
TeTax MOKHO IPEJCTaBUTh B BUJIE CXEMbI B3alMO-
NefiCTBUS OTIEIbHBIX 2JIeMeHTOB (puc. 1).

N3 cxembl crepyer, 4TO MHOTHE HCIOJHUTEH
MOTYT IPUHUMATH yUaCTHE B PA3HBIX HATIPABJIEHUSIX
UCCJIEJOBAHUI 110 OJTHOMY TIPOEKTY, U 3TO JIeHCTBU-
TEJIbHO Tak. Peasimdyembie TIPOEKTbI, KaK IIPABUIIO,
Pa3BUBAIOTCS «BHYTPH cebsi», T. €. B paMKaX 3a/aH-
HBIX Hampasienuil. [lonydaercs, 4to ecan B By3e
pean3yercss HECKOJIbKO IIPOEKTOB HMapaleibHO (a
UX KOJIWYECTBO MOJKET JOCTUTaTh U HECKOJBKO Je-
CSITKOB), TO Ka/KJIbI ITPOEKT OT WHUIIMAINUZAIIH 10
3aBepIIeHtsI aBTOHOMEH. Pe3y ibTaThl HCCie0BaHMsT
aBTOPa MOKA3aJIM, YTO BO MHOTHMX CJIydasiX B Pa3HbIX
[IPOEKTAX MPUCYTCTBYIOT CXOKUE HAYIHO-ITPAKTHYEC-
kue Harpasjenus. Ho B ¢Bsi3u ¢ TeM, 4TO KaxKIblil
[IPOEKT BBIMOJIHSIETCSI aBTOHOMHO, TO U COOTBETCTBY-
IOI1Ee UCCTIeI0BAHNS BBIOIHSIOTCS ITapalIeIbHO.

B GosbimHCTBE ciydaeB, CKOpee BCETO, Jaxke
PYKOBOAMTENb HE MOXKET MOJHOCTHIO 3HATH CO/IEP-
JKaHue ¥ rpaduK BBIITOJHEHHUS IIPOEKTA 0 MOMEH-
Ta €ro 3aBepIIeHUs B I[EJIOM WK 3aBEPUIEHHUST €ro
OT/IEJIBHOTO JTalla.

ITpo6siemMa OTCYTCTBHSI BO3MOKHOCTH TIPO3pad-
HOTO U TIOJTHOTO HaOJIIOeHUs W YIpaBJeHUsS Ha-
YUHBIMH IIPOEKTAMK MOKET OBITh PelieHa mocpeji-
CTBOM CTaHAAPTU3AIUU U YHU(DUKAIIMU B YHUBEP-
CUTETE TPOIECCOB yIIPABJIEHUS] HAYYHBIMU UCCJIE-
JIOBAaHUSIMH.

OHuM U3 pelleHnii JaHHON IPOBIeMBbI MOKET
CTaTh MPOEKTHBIN TOAX0/. MeToibl 1 MEeXaHU3MBI
yIpaBJIeHUsT HAyYHBIMU MTPOEKTaM¥ ObLIN MOIpO6-
HO paccMmotrpenbl, B yactHocTH, /. A. HoBUKOBBIM
u A. JI. Cyxanosbim [3].

BoabimmHcTBO 06pa3oBaTeIbHbIX YUPEKACHMIT
CTpaHbl B HACTOSIINE BPEMs IEPEKUBAET KPUIUC
yIIPaBJIEHUsI, TOCKOJIbKY CYIIECTBYIOIIAs CUCTEMA
YIIPaBJIEHUS] UCCJIE/IOBAHUSIMU HE OTBEYAET HOBBIM
yCJI0BUSIM. /10 cuX 1Op TpasuIly yIpaBieHus Ha-
YYHBIMU MCCJIEAOBAaHUSMU GA3MPYIOTCS HA TIPUME-
HsI€eMOH MPaKTUKe COBETCKOTO IePHOo/a, sl KOTO-
poro OBLIO XapaKTEPHO OTCYTCTBHME PhIHKA M KOH-
KypeHINH, cTabuabHOro (hpMHAHCHPOBAHUS CO CTO-
POHBI TOCYIAPCTBA ¥ MTPEBDITIIEHNE CITPOCA HAJ TTPE/I-
JIOJKEHUEM.

B 1mporecce BBIOJIHEHNS HAYYHOTO IIPOEKTA
BO3BHMKAIOT M/I€W, HOBbIE BOTIPOCHI, ITPOMEKYTOUHDIE
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Puc. 1. Mogenb opraHusaLMoHHON CTPYKTYPbl BbINOSIHEHUS NPOEKTOB

Pe3yJIbTaThl, KOTOPble HEOOXOANMO 3a(DUKCHUPOBATH
U B cJydae He0OXOMMMOCTH OBICTPO HAWTH BO BCell
nMerotelica nHGOPMAITUU TI0 TIPOEKTY UJIN B TIOPT-
(bene cmexHBIX TIpoekTOB. Kak mpaBmio, HaydHas
paboTa crenuaaucra He CBOAUTCS K paboTe Haj O/1-
HUM TIPOEKTOM, TaK KaK OH MOKET OJHOBPEMEHHO
y4acTBOBaTh B HECKOJIBKUX IpoekTax. OTcyTcTBUe
BO3MOKHOCTH 3JIEMEHTAPHOTO MONCKA HEOOXOAUMOI
uHbOPMAIUN CPelu BCEX MMEIOIIUXCS MPOEKTOB
MPUBOJUT K KOJIOCCATHHBIM 3aTpaTaM BPEMEHHBIX
u goackux pecypcoB. C yBenudueHueM 00beMOB
uHOOPMAIMK 110 IIPOEKTaM BO3HUKaeT HpobjieMa
«yTpaunBauus 3HaHWit». Ecaum Ham xakuM-au60
MPOEKTOM He paboTarh [JIUTENbHOE BPEMs, a Io-
TOM BEPHYTBCS K HEMY, TO HOTPEOYIOTCST 3HAUNTE b=
HbIe BPEMEHHBIE 3aTPaThl, YTOOBI BCIOMHUTH BCE MH-
(hopmarmoHHbBIe ACTIEKTHI TAHHOTO MPOEKTA.

[To aTuM TpUUMHAM yIpaBJIEHUE MPOEKTAMU
JIOJIZKHO CTaTh HE TOJHKO MHCTPYMEHTOM ITOBBIIIIE-
Hust 3QHEKTUBHOCTU PEaN3yeMbIX TTPOEKTOB, HO U
WHCTPYMEHTOM peasn3alii CTPATernIecKnX 1 orle-
PATUBHBIX TleJeil Pa3BUTHS YHUBEPCUTETA.

B nccaemoBannu, TpOBOAMMOM aBTOPOM, pac-
CMaTPUBAETCS BOMPOC 00 MCIMOJb30BAHUU METO/IOB
U WTHCTPYMEHTAJIBHBIX CPEICTB YIIPaBJIEHUS TPOEK-
TaM¥ TIPW peaJn3alui HAaYIHBIX UCCAETOBAHUN B
TEXHUYECKOM By3e. B kauectBe oObeKTa /JIsT arl-
pobanuy MpUMEHEHHUsI MPOEKTHOTO MOAX0/Aa ObLI
BbIOpaH KomIutekcHbIN 1poekT ¢ OO0 «Ycosbe-
XUMIIPOM» Ha TeMy «Pa3paboTka TeXHOJIOTUN U CO-

3/1laHUEe KOMILJIEKCHOTO BBICOKOTEXHOJIOTUYHOTO 1TPO-
U3BOJICTBA BICOKOUUCTHIX C(PepUIECKUX KBAPIIEBHIX
rpaHy.JI st 3I€KTPOHHON KOMITOHEHTHOM Ga3bl Poc-
cuiickoit Mepeparuny. KoMILIeKCHBIN IIPOEKT pac-
cyutan Ha 3 roma (2010—2012).

B xome muaHMpoBaHUsSI U peanusanuu ObLIO
[IPOUM3BEJIEHO Pa3/ieieHue Pe3yIbTaTOB IPOEKTa Ha
OT/IeJIbHBIE YIPaBJIsieMble KOMIIOHEHTBI JIJISI TOTO,
YTOOBIL:

— VIPOCTHUTH UCXOJHYIO 33/1a4y;

— TIOBBICUTH TOYHOCTH CTOUMOCTHBIX, BpEMEH-
HBIX U PECYPCHBIX OIEHOK;

— obecreynTh Ka4eCTBEHHOE MCIIOJHEHME;

— OIPEJIEIUTH MOPSIJIOK KOHTPOJIST TIPOEKTA;

— 06€eCIeYnTh YeTKYIO0 CUCTEMY OTBETCTBEHHO-
cTH.

B pesyabraTe rekoMIio3uiun eseil Ha 3ajjaqmn
ObL1a chopMEpOBaHA HepapXUUYecKasi CTPYKTYpa aTa-
OB ¥ 3ajlad, OPUEHTUPOBAHHBIX HA JIOCTUKEHUE
pesyJbTara.

Ha ocnoBe 3adukcupoBaHHbIX 33124, TIOJTyY€eH-
HBIX B pe3yJbTaTe IEKOMITO3UITNH, CO3/IaH TIJTaH pe-
aJqu3aluy MPoeKTa. ITOT IJIAaH MPEACTaBJSIET CO-
60ii COBOKYITHOCTh OPTraHU3aIIMOHHbBIX, TEXHUYECKHUX,
(bMHAHCOBBIX, MAPKETUHTOBBIX, 00YYAIOMIMX U WHBIX
MEPOIPUSITUIA, BBICTPOEHHBIX BO BPEMEHMU, peasin-
3aIist KOTOPBIX 00eCIeynBaeT JOCTUKEHIE TTOCTaB-
JICHHBIX TIeJIeil.

CrtpyKTypa Opranusaiuu rnpoeKTa ¢ UCIoJb30Ba-
HUEM CUCTEMBbI YIIPABJIEHUS MIPEJICTABJICHA HA PUC. 2.
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Puc. 2. OpraHusauus nccneaoBaHuii ¢ NPUMEHEHNEM CUCTEMbI yNIpaBneHUs

[IpuMeHeHMe cUCTEMbI YIPaBJIE€HUs TPOEKTa-
MU TI03BOJISIET PYKOBOJUTEISIM TIPOEKTOB, PYKOBO-
JUTENSIM HATIPABJIEHU 1 UCIOTHUTENSIM PaboTaTh
B e/IMHON MH(OPMAIMOHHON cpejie, YTO YBEJINYU-
BaeT 3(P(HEeKTUBHOCTD ¥ OIIEPATUBHOE BBIIIOTHEHUE
IIPOEKTOB Ha JIIOOBIX TalaX, a TAaK/Ke BbISBJISATD YHU-
(burmpoBaHHyIO CTPYKTYPY XapaKTePUCTUK MPOEK-
TOB, 4TOOBI CPAaBHUBATDH TTOXOXKIE TTPOEKTHI MEKITY
c00oi.

[InnotHOE BHEApPEHWE CUCTEMBI MOJAEPKKH
COBMECTHOTO TpoeKTa mo3Boauio [1]:

— IOBBICUTD YTIPABJSIEMOCTh MPOEKTA 32 CUET
BBE/ICHUST KOMIIJIEKCA OPTaHM3aIMOHHBIX, METO/I1-
YecKUX U NHPOPMAIMOHHBIX CPe/CTB, hopmMannsy-
IOIINX U [TO/JIEPKUBAIOIINX [TPOIIECCHI YIIPABJICHHS
HAY4YHBIMU [IPOEKTAMU;

— HCII0JIb30BaTh aKTyaJlbHYIO HH(POPMAIUIO O
cTaTyce MPOeKTa JJIsT KOHTPOJS 3a MPOEKTHOH /ies-
TEJIBLHOCTBIO B TI€JIOM W [I7I IPUHATHS PEIIeHui 0
CYTIECTBEHHBIX N3MEHEHUIX HAa OCHOBAHUN OTlepa-
TUBHBIX JJAHHBIX TT0 KAKIOMY W3 9TAIIOB MPOEKTA;

— TIPUMEHNUTH eUHBIN 3(HEKTUBHBIN MOIXO]T
K YIIPaBJEHWIO MPOEKTOM C YeTKUM pasjiesieHneM
ITOJTHOMOYHMH U OTBETCTBEHHOCTH POJIel;

— HaKalJIMBaTh PETPOCIEKTUBHYI0 MHGOPMa-
1o — 06a3y 3HAHWIT 1O TTPOEKTY — s OYAYIIIX
[IPOEKTOB;

— TOBBICUTD 3(P(HEKTUBHOCTD UCIIOJIb30BAHUS
TPYIOBBIX U MaTepUAJIbHBIX PECYPCOB YHUBEPCH-
TEeTa;

— YIPOCTUTDH MPOIIEAYPY «BXOKICHUS B pabo-
Ty» HOBOTO COTPY/HNKA MTPOEKTA;

— YCHJIUTH KOHTPOJIb KA4eCTBa, CPOKOB 1 OI10/1-
JKeTa MPOoeKTa.
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[Tocse 3aBepitieHUsT MUJIOTHOTO UCIIOJIH30BAHMS
CUCTEMBI YIIPABJICHUS MMPOEKTAMU HA OJHOM KPYII-
HOM IIPOEKTE TLTAaHUPYETCS TPUMEHUTD MTPOEKTHBIM
MTOIXOJT JJIsT yIIPaBJIeHUsI BCEMU HAYIHBIMU TTPOEK-
TaM¥, KOTOPBIe BBITIOTHSIOTCS B HAYYHOU CTPYKTY-
pe YHUBEPCUTETE.

CucrteMa I0JKHA TTPEOCTABIATH MOJTb30BaTE-
JIIM BO3MOJKHOCTH TI0 BBEJIEHUTO, XPAHEHWIO, aBTO-
MaTU3UPOBAHHOMY CTPYKTYPUPOBAHUIO, BU3YAJIN3a-
MU COOTBETCTBYIONIEN MH(MOPMAIINH, a TaKXKe Ha-
BUTAIMH 110 Oa3e Pe3yJIbTaTOB MCCJIE0BATETbCKIX
pabor.

PesyabTarhl uccaeoBarebekux pabor obbe-
JIUHSIOTCST 110 OT/IeJIbHBIM HAyYHO-KHCCJIE0BATEb-
CKUM TIPOEKTaM M XPaHITCSI B PaMKaX CHCTEMBI.
CTpyKTypa OTAEJbHOTO HCCIAEOBAHUS B PaMKax
CHUCTEeMBI COCTOUT M3 MHOKEeCTBA y3JI0B — KOHKPET-
HBIX Pe3YJIbTaTOB UCCAEL0BATENIbCKUX PadoT, IIpej-
CTaBJIEHHBIX B TOH WU WHOU (hopMe U OTHOCSTINX-
Cd K OTIpeeIEHHBIM UX THUIIAM.

[maBuBIM ycmiexoM moBbITITeHUS 3P (HeKTUBHOC-
TH PabOTHI HaJl HAYYHBIM TIPOEKTOM SIBJISIETCS OTIe-
PaTHUBHBII U CBOEBPEMEHHBII JOCTYII K HEOOXOAU-
MOI WH(BOPMAIH, UMEIOIIel MUHUMAIbHYIO U30bI-
TOYHOCTD, HO B TO K€ BPeMsI JOCTATOYHOM JIJIsl TIPU-
HATUS yIIpaBJeHuYecKux pentennii. Kpome Toro, mo-
SBJISIETCS. BO3MOKHOCTD <IIPO3PaYHO» HAOJIIOAATh 32
XOJIOM BBITIOJIHEHUS MPOEKTA, KaK B II€JIOM, TaK W
Ha OTJEJbHBIX ero aTanax. Takike cucTeMa Im03BO-
JIUT OTHOCUTENbHO OBICTPO M JIETKO TOAKJII0YATh
HOBBIX YYaCTHUKOB TTPOEKTA 32 CUET TOCTYTA K Me-
fonieiicss cucTreMaTu3npoBanHoi nHdopmalnn. Pe-
AIN3aInd CUCTEMBI ¢ YIETOM OMUCAHHBIX TTPUHITH-
MTOB M TIOJXOJI0B BHEJPEHUS TIO3BOJIUT COKPATUTH
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notepu wHMGOPMAINK, TPHOOPETAOIIEI KII0YeBOE
3HAUEHUE B PAMKAX OJIHOTO MIPOEKTa WK B TIOPTdhe-
Jie TPOeKTOB. [IPOeKTHBIN MOAXOM CO3/1aeT YCAOBUS
JUUIST OPTaHU3AIMU UCCIE/I0BATEIbCKUX M HAYUHBIX
MTPOEKTOB 32 CUET ONTUMM3AINNHU KOJTMYECTBEHHOTO
coCTaBa KOJUJIEKTMBOB WCIOJTHUTENEH. JTO TIOBBI-
CUT KayeCTBO U KOHKYPEHTOCIIOCOOHOCTD Clielua-
JINCTOB Ha PHIHKE NHHOBAIIMOHHBIX TEXHOJIOTHUI.
Pe3ysibTaToM CO3/IaHUST CUCTEMBI JIOJIKHBI OBIThH
He JKeCTKO PerJaMeHTHPOBaHHBIE TIPOIEAYPHI TPO-
€KTHOTO YIIPABJIEHUSI, & CAMOPA3BUBAIOIIUINCST «Opra-
HA3M», 00JIaaloIINi BBICOKOI CTENeHbI0 N3MeHsIe-
MOCTU U ajantuBHocTu. [Ilpu aTom TOUuKM TIPUIIO-
JKEHUST YCUJIUI 110 YCOBEPIIEHCTBOBAHUIO CUCTEMbI
JIOJIKHBI OTIPEJIEISITHCS, UCXOIST U3 OIbITA €€ IKCII-
syataruu. U rimaBHOe, CBOEBPEMEHHAs peasin3alius
U BHeZpeHre MH(MOPMAIIMOHHBIX CUCTEM TO/IEPK-
KU HAYYHBIX UCCJIEJOBAHUI U HAYUYHBIX TPOEKTOB B
By3e (1 B VIpI'TY, B yacTHOCTN) TIO3BOJIAT TOCTHUT-
HYTh HOBBIX Pe3yJIbTaTOB B paMKaX IIPOTPAMMBI pa3-
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BUTUA YHUBEPCUTETA B Ka4€CTBE HAITUOHAJIBHOT'O UC-
CJIe/IOBATENBbCKOTO [2].
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