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I.BBenenue

l.deap AUCHMIUIMHBI — CIIOCOOCTBOBaTh (DOPMHUPOBAHHMIO Y MArUCTPAHTOB-
KOH(MDIUKTOJIOTOB  OOIIero  MpeicCTaBieHUss 00  OCHOBHBIX  MpoOiemax
KOPIIOPATUBHON AITHKU KOHQUIMKTA; pa3padoTaTh MPAKTHUYECKHE PEKOMEHIAINU
JUTSL  CTICIMAIIUCTOB-KOH(DIIMKTOIOTOB, KOTOPHIE TO3BOJIAT WM HCIIOIh30BaTh
TUYECKUE TPUHIMIBI B TPOIECCe YMpaBleHUs KOHMIUKTHBIMUA CUTYyalMsIMU B
OpraHu3alMsIX B MENIX (HOpMUPOBAHMS, OIS KAHKUS KOPIIOPATUBHON KYJIBTYPBI

B ICJIOM.

2. 3ajaum QM CHMIJINHBI

® MPOCIEAUTH OCHOBHBIC JTalbl CTAHOBJEHUS KOPHOPATHUBHOM STHUKHU Kak
KOMILUIEKCHOM JUCUHUIUIMHBI U MT0KA3aTh €€ CBSA3b C KOMIUIEKCOM JUCUUILINH:
KoH(uUKTONOTHEH, unocodueit, ncuxoyioruer, npodeccuoHaIbLHON
ATUKOM;

® BBISBUTH CBOeoOpaszue mpeaMera H3ydeHUs KOPIIOPaTUBHOW 3TUKH
KOH(JIUKTA;

® TMPOSICHUTH CBS3b OTAEITBHBIX KOH(MIUKTOIOTHYECKUX, OTUYCCKUX U
MICUXOJIOTUYECKUX KOHIEMIUMA B paMKax M3y4aeMoro Kypca;

® pacCMOTpPETh OCHOBHbBIE MPOOJEMBI, KacaloIIMecs STHYECKUX aCHEKTOB

UCCIeOBaHUM KOH(DIIUKTA.

3. MecTro MCHUMIUIMHBI B CHCTeMe BbICHIEr0 MNPOodecCHOHAIBHOIO
oOpa3oBaHus

«KopnopaTtuBHast 3TMKa KOH(IUKTOBY NPEACTABIIET COOOU Oucyunaumny
no 6vl0opy cmyOoeHmog, TPEIHA3HAYCHHYIO I Weneeoi ayoumopuu -
MarucTpaHTOB, oOyuaromecs 1o IIporpaMme «Ctparernyeckas
KOHGMKTOJOTU». Onupasicb Ha BCIO COBOKYIIHOCTb PaHEE M3YYEHHBIX (B X0ne
NOJATOTOBKM OakajlaBpa) ryMaHUTapHbBIX JUCLUIUIMH, KypC IPU3BAaH 3aBEPLIUThH UX

OCBOCHME, IIpeiaras BHACHHUE COBPEMEHHOIO MHpa 4YEpe3 UX IMpPU3MYy W,



CJIEIOBAaTEIbHO, TEOPETUYECKyl0 0a3y s MpPaKTHYECKUX JIEUCTBUI B
COBPEMEHHOM POCCUNCKOM OOIIECTBE.

Oowan mpyooemrkocms Kypca: 100 yacos.

Cneuyughuka Kypca.

e Kypc mnpenHasHadeH JJii MarucTpaHTOB, YK€ IOJYyYHMBIIMX JUIUIOMBI
OakanaBpa U, CIeOBaTEeNIbHO, U3YUYMBLINX 3TUKY. DTO 03HAYAET, YTO MAaruCTPAHThI
UMEIOT 0a30BYI0 (PIIIOCOPCKYIO OATOTOBKY.

o KopropaTtuBHas 3THKa, KaK U KOH(DIUKTOJIOTUs, TOHUMAETCS] Ha CETOIHALIHUMI
JI€Hb HE KakK TEeOpeTHYecKas JMCLUUIUIMHA OTBJICYEHHOIO0 XapakTepa, a Kak
NpaKTHUeCKas HayKa, HCIONB3YIOIas 3HAHWA W3 Pa3iudHbIX chep 3HaHWUS U
CHOCOOHass NPHUMEHUTh MX K [PAKTUKE PEryJIMpOBaHUS U  pa3pelieHus
KOH()JIUKTOB.

e KOH(IUKTOIOr-MPAaKTUK MOKET OCBOUTH W3 Kypca «KopmopaTHBHOU ITHKHU
KOH(UIMKTOB)» TIIATEJIBHO MPOJyMaHHbIE U OOOCHOBAHHbBIE HOPMbI U NPUHIUIIBL,
KOTOpPbIE OH CMOXET 3aTe€M HCIO0JIb30BaTh NP pa3peuieHud  KOHQPIMKTOB B

Pa3JINYHbIX OpraHHU3alHUAX.

4. TpeOGoBaHMsI K yPOBHIO OCBOEHHSI COIeP:KaHUA Kypca

Maructpantsl, ocBouBIIre Kypc «KoprnopaTtnBHas 3THKa KOHPIMKTOBY» JIOJDKHBI:
umemp npeocmagienue:

- 0 BHYTPECHHEH B3aWMOCBSI3M JTHYECKMX M TIICHXOJOTHYECKHX TPUHIIUIIOB
aHanu3a KOH(QJINKTOB;

- 00 TUYECKNX HOpMax W MPUHIIMIIAX, COCTABISIONIUX KOPIOPATUBHYIO KYJIBTYpPY
000 OpraHu3alny;

- O COCTOSIHMSIX M CBOMCTBAaX KOH(MDIUKTHOM JMYHOCTH B MPOLECCE EIOBOTO
oOrreHus.

3HaAmMb:

- HOPMBI U IPUHLIUIIBI KOPIIOPATUBHOMW THKHU;



- OCHOBHBIE€ MOJIEJIH, CTPATETUH ¥ WHCTPYMEHTHI PETYJIUPOBAHMS KOH(DIUKTHBIX
CUTYyalluil B OpTaHU3AIINH;

- DJTHYECKHE U TICUXOJIOTHYECKHe (DaKTOPhI, BIMSIONIME Ha IPOIECCHI
dbopmupoBanus U TpaHCHOPMAIMH KOPIIOPATUBHOU KYJIBTYPHI.

UMemb HABBIKU:

- TPUMEHEHUS] STUYECKUX MPUHIUIOB B MPOPECCHOHATHPHOW WM TOBCEIHEBHOMN
MIPAKTUKE pa3pernieHus: KOHOIUKTHBIX CUTYalUN;

- KPUTHYECKOTO aHaM3a M ITHYECKOW JKCHEPTH3bl KOHQIMKTHBIX CHUTYaIlUH,
MIPE/ICTABIICHHBIX B HAYYHOW JIUTEpPAType U MPAKTUKE JEIOBOTO OOIICHHUS;

- BCACHUA Hay‘lHOP'I AUCKYCCHH, IICPETOBOPOB, CIIOPOB U T.I.

S. MeToanuyeckass HOBU3HA Kypca

Komrekt mMarepuanoB mo crnenuaibHOMY Kypey: «KopmopaTuBHas dTHKa
KOH(DJIMKTOB» COCTABJICH TaKHUM 00pa3oM, YTO OH MOKET H3y4aThCsl Kak C
y4acTHeM, Tak W 0€3 y4JacTHs TperojaBaTeis, ¢ UCIOJBb30BAaHUEM JJICKTPOHHBIX
pecypcoB. Kpome mporpamMmbl U TEKCTa JEBATH JEKIUNA, K KypCy MpUiIaraercs
oubnmorpadus, XpecromaTHs, CIOBapb, a TaKXKe BOMPOCHI ISl CaMOKOHTPOJIS
3HaHWi. Meroandeckass HOBHU3HA Kypca COCTOMT B CTPEMJICHHH HE
OTpaHUYMBATHCA AaOCTPAKTHBIM YPOBHEM OCBOCHHSI OSTHYECKOTO 3HAHUS, a
JIOCTHTaTh €r0 MPEBpAICHUS B OCHOBOIIOJIATAIONINE TPUHITUIIBI KOPIIOPATUBHON
KyJIbTYphl. 3HAUMMOCTh KypCa COCTOUT B €T0 MPAKTUYECKOW HAIMPaBICHHOCTHU, B
NPUKJIATHOM XapaKTepe 3HaHWUW, KOTOpBIE CIOCOOHBI TpaHC(HOPMHUPOBATHCS B
YKU3HCHHO BKHBIC IIEHHOCTU U HOPMBI.

OCHOBHBIMHM BUJAMU yYEOHBIX 3aHSATUN SIBISIOTCS JICKIIMU, MPAKTUYECKUE
3aHATHSA, TPCHUHTH, a TaKXKE CaMOCTOsTeNbHas paboTta cTyaeHToB. CeMUHapCKue
3aHATHS TIPOBOASTCS MO HAWOOJEE CIOXKHBIM BOIPOCAM y4eOHOUN MporpaMMbl U
UMEIOT 1eJIbI0 yrayOJeHHOEe H3yuYeHHEe OTIEIbHBIX MpoOsieM, (GOpMUpOBAHHE U
pa3BUTHE y MAaruCTPAaHTOB HE TOJIBKO HAYYHOTO MBIIUICHUS, HO W HAaBBIKOB

THYECKON SKCIEePTU3bI KOH(PIUKTOIOTHYECKUX MPOOIIEM.



I1. Conep:xkanme Kypca

1. Pa3mennl Kypca, TeMbl, HX KPaTKOe COAepKAHHe

Tema 1. KopnopatuBHast 3THKA

Mopans n 3TMKa. JTHKa - HaykKa O MOpP&JIM M HPABCTBEHHOCTH Kak
CHelU(PHUUECKUX CHoco0ax TrapMOHM3ALUU OTHOILIEHUH MEXIy COLHaIbHBIMU
cyObekramu. Mopanb Kak BHUJ couuanbHOM peryisiuuud. CTpyKTypHbIE YpOBHHU
TUKHU: (PUIOCO(PCKO-METOI0JIOTUYECKUE TPOOIEMBbl, UCTOPUSI MOpaJld U HPABOB,
UCTOPUS DTUYECKUX YYCHHM, COLMOJOTHsS MOpald, TMpUKIaJHAas OTHUKA.
NHdpacTpykTypa N€I10BOM ITUKH.

Crienn¢urka METOI0JIOTUH ATUYECKUX HCCIEAOBAHUN: €AMHCTBO HAYYHOCTH U
HOopMaTuBHOCTU. CBOEOOpa3ue MCHOJb30BAaHUS B ATUKE SMIIUPUUYECKUX METOJIOB
UCCJIEIOBAHMSI MOPAJIM B KOH(JIMKTHBIX CUTyalusiX. MecTo KOpHopaTUBHOW STUKU
KOHQUIMKTa B CHUCTEME  MPUKIAAHOro 3HaHus. CBA3b KOPHOPaTUBHOW STUKU
KOH(IMKTA C STUKON Om3Heca, Mpo(ecCHOHANBHON ATHKOM, KOH(INKTOIOTHEM.
Konekc xoprnopaTuBHO#M ATHKHU. BHeapeHne KOpmopaTUBHON STUKH KOH(MIUKTA B

OpraHu3aluro.

Tema 2. KopniopatusHasi KyJabTypa

[TonsTne kopmopaTMBHOM KyubTypbl. M3 wucropum wucciaenoBaHus
KOPIIOPaTUBHOW  KYJIBTYPHI. KakoBbl mnpuunMHBl HMHTEpPECA K KYJIbType
opranu3zauvy. Pa3HOBUIHOCTH  ONPEACTEHUNM  IOHATUSA  «KOPIOpaTHWBHAA
KynabTypa».  Kiaccudukanus — ompeneneHudd  KOPHOPATUBHOM  KYJBTYPBHI.
OObexkTHBHAE U CYOBEKTHBHAs  OpraHu3alMoHHas KyJbTypa. Kpurepuu

BBIICJICHHA TUIIOB KYJIBTYP.



CTpykTypa KOPIOPATHBHOW KynbTyphl. CBOWCTBA W OCHOBHBIC (DYHKIIMH
KOPIIOPaTUBHOW KyJbTYpbl. AHAIU3  OCHOBHBIX JJIEMEHTOB KOPIOPATUBHOM
KyJabTyphl. [Ipoiiecc ¢popmupoBaHusi KOPIOPATUBHON KYJIBTYpPhl U €r0 OCHOBHBIC
IIPUHLIUIIBL.  KOMIUIEKCHOCTM IIPEACTABICHUM O Ha3HAYEHWHW OpraHu3aluy,
NIEPBOOYEPEIHOCTH, UCTOPUYHOCTH, OTPHUIAHUSA  CHUJIOBOTO  BO3JICUCTBUSA,

KOMIUICKCHOCTHU OLICHOK M ApP.

Tema 3. TumoJiorusi KOH(JIMKTOB.

KoHn(pnukT: onpeneneHue U HCTOpUS NPOUCXOXKIEHUS OHATHA. Turonorus
KOH(MIUKTOB. Paznenenne KOHPIUKTOB M0 CyObEKTaM, UM CTOPOHAM KOH(IUKTA.
C 3TO# TOYKHM 3peHUs BCE KOH(PIUKTHI IETATCS Ha:

BHyTpunn4yHOCTHBIN KOH(QJIMKT. JInuHOCTH KaK HOCUTEb
BHYTPMJIMYHOCTHOTO KOHuuKTa.  ComepkaHue 3TOro KOH(IUKTA BBIPAKAETCS
B OCTPbIX HEraTUBHBIX INEPEKHUBAHUAX  JUYHOCTH, IOPOXKIECHHBIX €€
IPOTUBOPEUYUBBIMHU CTPEMIICHUSIMHU.

MexnuuHOCTHBIE  KOH(IMKTHI Kak (GopMa CTOJKHOBEHHUS  MEXKIY
OTJEJIbHBIMU WHAMBUAAMU B IPOLIECCE WX COLMAIBHOTO M ICUXOJIOIMYECKOIO
B3aMMOJACUCTBUS. DT KOH(IUKTHI MOTYT MPOTEKaTh B (hOpME COMEPHUYECTBA,
CIIOpa WJIU TUCKYCCHH.

MexrpynnoBsle KOH(JIUKTB. B OCHOBE Takoro MmpoTHBOOOPCTBA JIEKHUT
CTOJIKHOBEHHE  NPOTUBOIIOJIONKHO  HANpPABJICHHBIX  TPYNIOBBIX  MOTHUBOB

(uHTEpECOB, IIeHHOCTeH, 11emei). CiocoObl peryiupoBaHus KOHGIUKTOB.

Tema 4. IlopTper KOHPIMKTHOM! JIUYHOCTH.

JImaHOCTh ¥ ee poib B KOHGIUKTHON cutyaruu. [Ipupona arpeccun. [Ipuannbt

HapylIeHus: MHCTUHKTa arpeccuu y denoBeka (K.JIopeni). Puryan, mpuBbruka,

ONCPECMOHMA KaK CITOCOOBI CACPKUBAHUA arpCCCUBHOIO IOBCACHUA.



Knaccudukanus TunoB kKoHQIMKTHBIX JIMuHOCTeH ( TUnonoruu Jlx. Ckxorra; C.M.
EmenbsnoBa; ['pummnoit H.B. u gp.). DTudeckue NPUHIUIBI U CHOCOOBI
MOBEJICHUS C KOH(IMKTHOM JINYHOCTBHIO B OpraHU3aluu.

[Tonstne «KOH(MIUKTOYCTOWYMBOU JIMYHOCTUY. CrOCOOBI MPOBEPKU JIMYHOCTH

Ha KOH(JIUKTOYCTOWYUBOCTb.

Tema 5. KonuiukT B opranusanum.

KoHpaukTr B opraHuzanuum Kak OJHUM U3 pacHpOCTPAHEHHBIX THUIIOB
koH(pnukTa. KoH(pnukroreHHsle (akToppl. YOpaBieHHE KOH(DIUKTOM B
opranu3anuu. Co3anue crieHapusi pa3BUTUs KOHQuUKTA. OnepaTuBHbINA KOHTPOJIb
HaJl  HMH(QOpPMALMOHHBIM  IpocTpaHCTBOM  HameneHHocTb  Ha  pelieHue
IIOCTABJICHHOW 3aJa4H.

Ckangan kak (Gopma KOHGIMKTA: KOHCTPYKTHBHAasT ¥  HETraTUBHAs

COCTaBJISIOIIIHE.

Tema 6. Ilpu3Haky KOHPIUKTHOM CUTYyalMHU

KongnukrHas cutyauus B opraHuzauuu: onpenenenue. KoHdunukTHas
CUTYyallusl KaKk HEYpaBHOBEUICHHAs W MOTCHIIMAIHHO MPOTUBOPEUUBAs CUTYaIlus,
XapaKTepU3yIOMIasicsl HAKOMMBIIMMUCS pPa3IMYUsIMHU, CIOCOOHas TIepepacTd B
OTKPBITOE B3aMMHOE IPOTHBOINOCTABJICHUE CTOPOH. lIpu3HaKku KOHQIUKTHOM
cutyanuu. JJodpocoBecTHas 1 HETOOPOCOBECTHAS KOHKYPEHLIUS B OPraHU3al1u.

[Tpuunnbel KOH(IUKTHON cuTyaruu. OrpaHMYEHHOCTh B pacHpeeICeHUU
pecypcoB. BzaumocBszanHocTh 3ajmad. Pasznuums B nenax. Pasnuums B
NPEICTaBICHUAX M LEHHOCTAX. Pa3Huiia B MaHepe MOBEACHHUS U KHU3HEHHOM
onbiTe. HeynosnerBopurenbHble KOMMyHUKaMUu. OCHOBHbIE TPUHILIUIIBI ATHYECKU

rPaMOTHOTO OBEACHUS B KOH(DJIMKTHOW CUTYyaIUU.
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Tema 7. CTpareruu paspenieHusi KOHQIMKTOB.

AHanu3 OCHOBHBIX MPHUHIIAIIOB JMATHOCTHKA KOH(MIUKTA: OMHCAHUE €ro
BUJIUMBIX TIPOSIBIICHUN (CTBIYKH, CTOJKHOBEHUS, KPU3UCHI U T.II.), OINpEAesieHUE
YPOBHSI Pa3BUTHS KOH(IMKTA; BBISIBICHUE NMPUYUH KOH(IMKTA M €0 MPUPOIBI
(OOBEKTUBHOW WM CYOBEKTHBHOW), M3MEPEHHE WHTEHCUBHOCTH, OMpEEICHUE
chepbl pacIpOCTPaHEHHOCTH.

Croco6b1  paspemieHuss kKoHpaukTa. [lomHOE W HEMOMHOE pa3pelicHHe
KOH(MJIUKTA: CHOCOObl JUArHOCTUKH. XapaKTEPUCTHKAa OCHOBHBIX CTpaTeruit
paspemienus  koHpaukToB (K. Tomac): comepHUYECTBO;  KOMIIPOMHUCC;

COTPYJHHYECTBO; U30eranne; MpUCIOCOOICHHE.

Tema 8. Teopusi BMemaTe/ibCTB B KOH(PJIUKTOJIOTHH.

[Tpo6iiema BMemaTenscTBa B KOHQIMKT: OCHOBHBIE KOHLEMIUHU U MOAXO/IbI.
«KoHmeniuss BMelIaTeIbCTBa» KaK CHUCTEMa B3IUISJIOB, WJEH W MPUHIUIIOB,
00BEMHEHHBIX [IJI1 OCBEIICHUS KaKOM-TMOO MpoOJeMbl M IOHWCKAa IyTEeH ee
pemenusi. Pa3paboTka MOAXOJ0B W NPHUHIMIIOB NPUBJICYEHUS K COLHAIBHOMY
Y4acTHIO BCEX CYOBEKTOB, 3aMHTEPECOBAHHBIX B BbIPAOOTKE PEILICHUI,
3aTparuBarolUX UX CyaAb0y, HHTEPECHI, IEHHOCTH, TO3ULIUU.

[Ipunnunel  «BMemarenbcTBa B KOHMIUKTBI». [IpuHIMn agexBaTHOCTH
npobnemHoi cutyauuu. [puHiun 3(eKTUHBHOCTH BMEIIATENbCTBA.

OpraHu3anusi  3TUYECKOM SKCHEPTH3bl NPUHUMAEMBIX YIIPABICHUYECKHUX
PEIIeHUI C TOYKH 3PEHHS BBISIBJICHUS X KOH(MIUKTOIOTHYECKUX XAPAKTEPUCTUK U

MOCJIEICTBUM.
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Tema 9. UHCTpYMEHTBI aHAJINW32 KOH()JIUKTOB B OPraHU3alum.

[IpoGnema aHanu3a KoHQuMKTAa B opraHuzanuu. s ycnemHoro
IPAaKTHYECKOTO pa3pelieHuss KOH(IUKTOB HEOOXOAUM CHUCTEMHBIA MOIXO0J K
KOHQUIMKTY, BKJIIOYAIOLIUI B ce€0sl aHAINW3 IPUYUH KOH(IMKTA Ha BCEX YPOBHSIX:
WH/IMBHTy AJIbHO-TICUXOJIOTUYECKOM, TPYIIIOBOM, MEXTPYIIIIOBOM,
OpraHM3alioHHOM. Bwmecte ¢ Tem, mnpu aHanu3e KOHQUIMKTa HEOOXOAMMO
ucxoauth u3 Gopmynsl koHuukTa: KondnukrtHas curyauus + WHumupeHrt =
Konpaukr

Mopnenu ananu3za kKoH(paukTa. MojaenupoBaHUE KOH(IMKTAa BKIOYAET B
ce0st ananu3 cTpyKTyphl KoHunkTa. « Tpeyroapuuk konduukra X.-I1. Jlegepaxa»
U €ro OCHOBHBIE 3JIEMEHTHI: JIOAM, Mpoliecchl, mpodinemsl. « Tpeyroiasauk Kpuca
MuTtueia»: cuTyauus, NOBEJEHUE, COLMAJIbHBbIE YCTAHOBKH. MoOAENb «JIepeBO
KOHQIIHKTaY.

Kaprorpadus xkoHbaMKTa: OCHOBHBIE MPUHIIUITBI TOCTpoeHus1. Kaprorpadus
KOHQIMKTa Kak crmoco0 OmpeaeNeHrs TMNPUYMH KOH(DIUKTHOTO TMOBEACHUS

JINYHOCTH.
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2. IlepeyeHb MpUMEPHBIX KOHTPOJIBLHBIX BOIIPOCOB U 3a/IaHUI 151
CaMOCTOAITEIbHOI Pa0OTHI U MPAKTHYECKHUX 3aAHATHI

Tema 1: KoprioparuBHasi 3THKa: NpeAMET, OCHOBHBIE MPOOJIEMBI U 3aJa4H.

Llocne uzyuenuss memwvi Ne 1 Boi donorcnbl ymems:

o [loHumamo c653b MeHCOy KOPROPAMUBHOU IMUKOU, IMUKOU OU3Heca,
npoghecCUuOHAILHOU IMUKOL U KOHPAUKMOA02UEl,

o  (Oco3znams cneyu@uky Mopanu Kak pe2yiamopa nogeoeHus: 4elo8exd 8
obuwecmee,

e [lonumamo cneyug)uky KOpnopamusHoU Mopaiu;

o  (Oco3znams GLUAHUE IMUYECKOU OPUEHMAYUU HA 8blOOP cpedcms npu
paspeutenuu KOHGIUKMO8 8 OPeaHU3AYUL,

o Onpeoenams pakxmopwl, grusaujUe Ha HAUW MOPAIbHLIL 8bIOOP 8 CUMYayUU
KOH@auxma,

Bormpocs! 11 00CyKaeHus:

1. KopnoparuBHasi 3THKa: OIpeneJeHHE U OCHOBHbIE IpoOiembl. [lonsTHE
«KOJIEKCa» B KOPIIOPATUBHOM 3THKE.

2. BnusiHue 3TUYECKOI OpHEHTAllMU Ha MPaKTUKY pa3perieHus KOH(QIMKTOB B
JIEJIOBBIX OTHOIIECHHUSX.

3. KopmnopatuBHas 3ThKa KOHQJIUKTA KaK OPHEHTUDP MOUCKA: a). 3HHEKTHBHBIX
METOJIOB PEryJMpoBaHUs KOHQIMKTHBIX CUTyallud B opraHu3anuu; O).

YIYYLICHUsI B3aMMOOTHOLICHUH JIFOJIEN B OpraHU3aLHUU.

TpeHuHr:

TpeHuHr npeanogaraeTcs MPOBOAUTE B rpynnax no 3-4 gemoseka. Llensamu

JAHHOT'O 3aHATHS SIBIIIOTCS:

® YCBOCHHE CTYACHTaMU JICKIUOHHOI'O Marepuaia 1no reme «KoprnopatusHas
ATUKaY,

® [CII0JIb30BaHNE MATEPHUAIIOB JICKIMHU B XOJE BBIIIOJIHEHUS ITPAKTUYECKOTO

3aHATHA,
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® AKTHUBU3AlUA U paCIIMPECHUEC PAMOK aHAJIMTHYCCKOTI'O U KPCATUBHOT'O MBIINIJICHHA

y CTYJIEHTOB.

CTy,IIeHTaM npcanaracTcia pa3pa60TaTL ATUYCCKUU KOJACKC KOMHaHHﬁ,

OTHOCSIIUXCS K pa3IuyHbIM chepam OusHeca (ropuaudeckas, puHancoBas,

MCAMIIMHCKAasdA, 1 Hp.), IMIOATOTOBUTL U IIPOBCCTU IIPC3CHTALINIO 3THYCCKOI'O

KOJCKCa B XO4€ 3aHsATHUA.

Jlureparypa:

1.

bakmranoBckuit B. W.; CoromonoB lO.B. IlpukinagHas 3THKa: ONBIT
YHUBEPCUTETCKOTO clioBaps. - TromeHnb, 2001

Borens JI.JI. OTrka OusHeca: mpoluioe U Hacrosiee// YpOKu OpraHu3aluu
omsueca. — CII6., 1994.

He xopmx P. T. Jlenosast atuka. T.1., CI16 — M., 2001.

Kammo b. «Omnepanyst Ha Iymie» - W3MEHEHUE KOPIOPATUBHOW KYJIBTYpPBI
Komranuy // Ynpasienue nepcoranioM. - 2007, - Ne 1.

Hazapos B.H. ITpuknannas stuka. — M., 2005.

PykaBumankoB B.O., Xamman JI, Ocrtep II. Mopaib B CpaBHUTEIBHOM
n3Mepenun // Commanbhble uccnenoBanus. — 1998. - Ne 6.

Crepnun U., ITandeposa H. «Koaekc KoprnopaTuBHOM 3TUKH: U301 2, UK
UCTIOJTHEHHE KOJEKCa KOPIMOPATUBHOM OSTHUKH: CHOCOOBI pEIICHUS U
poOIeMbI». http://www.executive.ru/publications/specialization/article 3683/

Vr1ruH D.A. OTHka 6usHeca. — M., 1998.

Opurne J[.JI. Dtuka 6uszneca. ['mobanpHas U yrnpaBiieHUYECKas IEPCIIEKTUBA. —

M., 2002.

10.0lerunna B. IloaroroBka MeHEKEPOB: MOPAIbHO-3TUUECKHE ACTEKThI //

[TpoGieMbl TeopyH U MPAKTUKHU yIipaBieHus. — 1997. - No 2.
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Cemunap Ne 2.
Tema 2: KopnopaTuBHas KyjbTypa.
Llocne uzyuenuss memwvi Ne 2 Bol donorcnbl ymems:

o Packpvieamsb cMbLCI NOHAMUSL K KOPROPAMUBHASL KYIbMYPA»,

o [loHumamo c653b MeHCOY IMUYECKUMU NPUHYUNAMU U KOPNOPATNUBHOT
KYJIbmypoli;

e Buidensams u Kiaccuguyuposams onpeoeieHuss NOHAMUSL «KOPHOPAMUBHAS]
KYIbmypax.

o [loxazamwv 83aumMoCe3b COUUAIIBHO2O0 NOJIOIHCEHUA, euoa I’lp0¢€CCMOHCZJZbHOI/7
0esAmenbHOCMU Yel068eKad U KOOEKCd €20 N0BEOeHUs. 8 opearusayuu.

Bormpocs! aiig 006cykaeHus:

1. KopnopatuBHass KyJbTypa: OIpENEIeHUE U OCHOBHBIE KpUTEpUU
BBIJICJICHUS THUIIOB KyJbTYp. UeTslpe THUNa KyJbTyp OpraHu3anuu (MoJeib
Yapnwza X9H1IM): UX CTPYKTYypa, OCHOBA BJIACTH, CIIOCOOHOCTH K a/IalTalliH,
TPeOYEMBIi THII JTFOJICH.

2. CpoiicTBa ¥ OCHOBHBIE (DYHKIIUH KOPIIOPATUBHOU KYJIBTYPHI.

3. AHanu3 OCHOBHBIX 3JIEMEHTOB KOPIIOPATUBHOU KYJIbTYPHI:

e Muccusi KOMIIaHUU

e llemu

e IleHHocTHu

e KynbTypa Tpyna

e [loBeneHnue U KOMMyHUKAIUU
e CumBoJBI U MUGDOTOTHS

o ®dunocodust KoMIaHUU

4. Tlpomecc ¢opMHUpOBaHUS KOPIMOPATUBHON KYyJbTYpPhl M €r0 OCHOBHBIE
MPUHLHUIBI: KOMIUIEKCHOCTH MPEJICTABICHUN O Ha3HAYEHHHW OPraHU3allNH,
MIEPBOOYEPEIHOCTH, WCTOPUYHOCTH, OTPULIAHUS CHUJIOBOrO BO3ICHCTBUS,
KOMIUJIEKCHOCTH OLICHOK H JIp.
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IIpakTuKyMm:

Omnpenenure TUM KOPIOPATUBHOM KYJBTYpbI Balllell OpraHU3al[iy; pPeInTe
g ce0sd, B KakOM THIIE OPraHU3allMOHHOM KyJIbTYphl (OCHOBBIBAsCh Ha
pPacCMOTPEHHBIX B JIEKHMOHHOM MaTepualle THIOJOTUAX KOPHOPAaTUBHOU
KyJbTypbl) Bel B Gosbiieii cTernenu crnocoOHbl peann30BaTh CBOU CIIOCOOHOCTH: a)
Juaepa,  YNOPABISIIOIIETO  MOAYMHEHHBIMU; 0)  KoH(DIUKT-MeHeIKepa,

peryJIupyomero KOHQINKTHbIE CUTYalun?

Tpenunr:

TpeHuHr npeanonaraercs NPOBOANTH B rpynnax 1o 3-4 yenoseka. Lexsamu

JAHHOI'O 3aHATHS SIBIIIOTCS:

® YCBOCHHUE CTYJICHTAMHM JIEKIMOHHOr0 MaTepuana no reme «KopnoparuBHas
KYJIbTypay»,

® [CII0JIb30BaHNE MATEPHUAIIOB JIEKIIUHU B XOE BBIIIOJIHEHUS TPAKTUYECKOTO
3aHATUA,

® AKTUBH3ALIMs U PACIIUPEHUE PAMOK aHAJTUTUYECKOTO U KPEATUBHOTO MBIIIUICHUS
y CTYJICHTOB.

CryaeHtam npejuaraercs pa3padoTaTb MUCCHIO JIs Pa3IUYHbIX KOMIIAHUHU, B

OCHOBE KOTOPBIX JIEKAT CKA304YHBIE JIETEH/IbI, TAKAX KAK:

e aptenb «CeMb THOMOBY,

® KOMIIaHUs, BBIITYCKArOIas MeTJIbl, Ui mKousl ['appu I[lorrepa,

e OxpanHoe npeanpusatrue «Pooun I'yny,

e bank «Kpor»,

¢ lndopmarimonnoe areHTcTBO «COpokay,

e TancnopTHas komnaHus «EmMenrHa neuypy.

OnTuManbHbIM OyAET Mpe3eHTalls] MUCCUN KOMITAHUN B X0J1€ COBMECTHOTO

IPYIIIOBOTO 00CYXIEHHS pe3yJIbTaTOB.
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Tecr:

[IpoaHasm3upylTe  TOTOBHOCTh  Balled  KOMIIAHMM K  HM3MEHEHHIO

KOPIIOPATUBHOM KYJIBTYPBI.

1)

2)

3)

4

5)

Yerko mmu Bel monmmaere Bce Te (PAKTOpPBI, KOTOPHIE MOTYT BIMSATH Ha
KOPIIOPATUBHYIO KYJIbTYPY?
Jla/Hem

CoBmasaet i Baiie BujieHHE CYIIECTBYIOIICH KOPIIOPATUBHON KYJIBTYPHI B
KOMITAaHHMH C BUJICHHEM, 10 MEHBIIICH Mepe, Tpoux Bammx koier?
Jla/Hem

Onpenemum i Bel, KTO JODKSH NPUHUMATh YJacTHE B Pa3pabOTKe W BHEAPCHUN
M3MEHEHUH (KTO SIBJISIETCS CTEUKXO1epamu)?
Jla/Hem

Ecte 1u y Bac yerkoe BHIEHHME TOro, Kakasi KOPHOPATUBHAS KYJbTypa HY)KHA
IPEANPUATHIO?
Jla/Hem

Ecte mu y Bac He MeHee Tpex 4YeTKuMX YOETUTENbHBIX OTBETOB Ha BOIPOC:
«[Touemy COTpYIHUKN U3MEHSAT CBOE TIOBEACHUE )
Jla/Hem

3a kaxxpIii otBeT «Her» 3acumraiite cebe 0 6anoB., a 3a Kaxaplid OTBET «/[a» - 1 6an.

He naumnnaiite usmenenus, noka Bam pesynbratr MeHblie, yeM «5»! Ycnexa Bam!

Jlureparypa:

1. Boremp JI.JI. Otka OuzHeca: mpomuioe M HacTosimee// YPOKA OpraHu3alyu
ousneca. — CII6., 1994.

2. Jle Jxopmx P. T. lenosas stuka. T.1., CII6 — M., 2001.

3. Kamuno b. «Onepanus Ha Ayme» - W3MEHEHUE KOPHOPATHBHOW KYJIBTYPBI
komnanuu // Ynpasnenue rnepconaniom. 2007. Ne 1.

4. Crepnun U., [Tandeposa H. «Komekc koprmopaTUBHOM 3TUKHU: STTU30]] 2, WU
UCIIOJTHEHHE KOJIEKCa KOPIOPAaTUBHOM ATHKHU: CIOCOOBI pEHICHUs WU

npoOeMbD». http://www.executive.ru/publications/specialization/article_3683/
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5. Vtkuna D.A. Dtuka 6uszneca. — M., 1998.
6. ®putne 1./1. Otuka OuzHeca. [modanbpHas 1 yrpaBiieHYeCKas IEPCIEKTHRA. —

M., 2002.

Cemunap Ne 3
Tema 3: Tunosorusi KOHQJIUKTOB.

Ilocne uzyuenus memwvi Ne 3 Bol donoicrbl ymemn:

o Packpvieamsb cMbLCL NOHAMUS «KOHQIUKIY,
e Bwidenams u Kiaccu@uyuposams uobl KOHPAUKMOB,
o [lokazamb 63auUMOCEs3b PA3IUUHBIX U008 KOHPDIUKMOE 8 OP2AHUIAYULL..

Jlureparypa:

1. Annynos A. 4. , ununoB A.M. Kondnukronorus. — M., 2002.

2. I'pumuna H.B. Ilcuxonorus kondaukta. — CII6., 2004.

3. EmenpsnoB C.M. [Ipaktukym no konduaukronoruu. — CII6., 2003.

4. Knox K., T'onmemutr JIx. Konduukrer Ha pabote. MckyccTBo mpeomoneHus
pazHornacuid. — M., 2006.

5. Kox U.A. Kondpnukronorus. — EkarepunOypr, 1997.

6. Maiiepc JI. Counansnas ncuxonorus. — CII06., 2002.

7. MupumanoBa M.C. Koudnukronorus. — M., 2003.

8. Ckorr [x. I'. Kongaukrel. [Tyt ux npeogonenus. — Kues, 1991.

9. Hoit JI.H. OpranuzanuoHHbiii KOHQIUKTMEHEHKMEHT. — M., 2007.

10.Yypkuna M., Kagpko H.  Crpecc-MeHEIHKMEHT. AynueHnus

oKkOH4YeHa.//Ynpasnenue nepcoranom. — 2007. - Nel0

TpeHuHr:

PabGoty Ha JaHHOM MPAKTUYECKOM 3aHSITUHU MPEIOIaraeTcsi IpOBOJAUTH B
rpymnmnax no 3-4 yenoBeka. CTyieHTaM MPeAJIaraeTcsi pacCCMOTPETh yUeOHBIN Kelc
Y OTBETUTH HA BOMIPOCHI K HEMY.

VY4eOHBIA KENUC:
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00O "Car Pool" obpaszosano 6 2003 eo00y. Komnanus cneyuanuzupyemcs Ha
00CIYHCUBAHUL ABMONAPKOE PA3IUYHBIX NPEONPUIMULL: YYem aemomMoounel, opeanu3ayusi ux
Mexo0CayHCUBAHUSI U PEMOHMA, NOO00epHCKA KIUEeHMO8 6 clayuae asaputi, paboma co
CMPAxo8bIMU CIYHAAMU, TUUHS ABMOMPAHCNOPMHBIX cpedcmé u opyeoe. Inasuas 3adaua -
u3baeums Om 6bINOJHEHUs. MUX (QYHKYUNL Ccamux KIUeHMO8, KOmopvlie cmo2ym Oobule
BHUMAHUS YOesiMb C80ell OCHOBHOU 0esIMeIbHOCTU.

B Eepone nooobmwvim cepsucom 3aHuUMarOmcs MHo2ue KOMNAHUU, Y HAC dce OH NOKA 8
HOBUHKY - NOMeEeHYudalbHble Kiuenmol "cmapoti 3axkanku” npeonouumarom, Kak pawuvuie,
00x00UMbCsL coO6CmMmeeHHLIMU MpaHcnopmHuuviMu omoenamu. I[loosmomy x ycayeam "Car Pool”
npubezaiom, 6 OCHOBHOM, HOB00OPA306AHHBIE POCCUUCKUE UIU npuuieowue 6 CMmpaHy
UHOCMPAHHbIE KOMNAHUU, MAK UIU UHAYe C8A3AHHbIE C A8MONEPE8O3KAMU.

Vnpaenenue 6 ¢upme opeanusosano no zanaonwvim cmaunoapmam. Bosenasnsem ee Tomac
Dacoenoep - Hemey, pabomarowuti 6 Poccuu yace mpunaoyamotii 200. 1100 e2o pyxosoocmeom
MPYOSIMCsL OKONO CeMUOECAMU YeNI08eK, 00eCneuusas cepeuc b6oaee Namucom agmomoouiel.

Jpaxa nauanace eunezanno.O0un Mmeneox cep NONPOCUNl O0py2o2o Yopams HO2Y, 4moodbvl
NPUOBUHYMb OauUdNCe K CMONY C80lU cmyl. Bcenviwka smoyutl, 6 umoee - pazdoumvle HOCbI U
svloumoie 3youl. M Henpusmmwiil 0cadoK, OCMABUULICS ) 8Ce20 KOJLIeKMUGA.

Ho ceoii pacckaz o cnoaxcuswetics cumyayuu Tomac Dacbenoep mauan He ¢ ONUCAHUS
OpaKu, a ¢ XapaKxmepucmuxuy Jiooetl, KOmopwvle Cmaiu ee 6UHOSHUKAMU.

Oxasvisaemcs, 06a menedxcepa Heg3M00OUIU Opye Opyea ¢ camozo Hadana. Tomac 3amemun
Mo, K020a 3HAKOMUIL COMPYOHUKOS OpYe C OPY2OM.

- Koneuno, eciu Ovl 00un u3 HUX ObL1 NOOYUHEHHBIM OPY2020, ecliu Obl OHU pabomanu OOK o0
60K, mo 1 nodasu Ovl HaA3pesarWUll KOHDIUKM 8 3apoovluie.

Tomac, noxooice, u cam 00 cux nop 03a0ayer NPUYUHAMU UHYUOEHMA.

- Ho 6edv oHu npakxmuuecKu He nepecekaiucb no pabome, Cmaikuddsacy 8 oguce me uauje
001020 pa3za 6 Heoento! Oba xopouio 0bpazosanmbie, KEATUDUYUPOBAHHbLE, BNOJIHE 3peble 00U
(oboum oxono mpuoyamu nem). OHu uepanu 6 KOMNAHUU OANEKO He MNOCIeOHIOI0 pPOIlb,
nPoheccuoHanbHO U KAueCmeeHHO CHRPABIANUCL CO CBOUMU O00A3AHHOCMAMU, O0CMAMOYHO
CnodcHbiMU U oOwupuvivu. Kaxcowiti een nopsoka namuaoyamu Kiuenmos. Ilepewiii
omcaedNcusanl U - KOOpoOuHuposan pabomy u3z oguca, Opyeou - HENnocpeoCcmeeHHO
83AUMOOCUCMBO8AL C Nnepegosuukamu, obecneuusasi um cepguchvle ycayeu. C Opyeumu
COMPYOHUKAMU NOOOEPHCUBATU POBHBIE 0ellogble OmHouleHus. Buoumo, éce deno 6 mom, umo
004 OMAUYANUCL HEYCMYNYUBOCMbIO, ObLIU He CHOCOOHbL K KOoMHupomuccam. Takum nooam

Henpocmo umemas 0eno opye ¢ opyeom. QOHUM CLOBOM, HAULLA KOCA HA KAMEHD ...
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(Ommemum mom akm, umo 21a8a KOMNAHUU CPA3Y 3aMemul G3AUMHYI0 HEeNpUsi3Hb
COMPYOHUKO8, HO He NPUOAL SMOM) 3HAYEHUs.)

- B mom oenwv s npuexan 6 oguc x decamu yacam, - npooonxcaem ceou pacckas Tomac. - U
BUDICY, YMO COMPYOHUKU KAK-MO He0ObIuHO 68030yacoenvl. Ha nony - namua kposu. B uem oeno?
Oxkas3zvieaemcsi, mexcoy 08yMs meHeoxcepamu npousowna Hacmosuwas opaxa! Ilpuuem oba 6viiu
HACMONbKO PeUUMeNbHO HACMPOEHbL, YMO UX C MPYOOM COEPHCATIU HECKOTIbKO MYHCHUH!

Ymo Odenamv? 3aiion 6 kabunem, 51 0an cebe HA pasmvlulieHue mpuoyams cexyHo. 11o360Hus
071 KOHCYIbMayuu c8oemy a08oKamy, s 6bl36al NOOYEPEOHO 0O0UX U NONPOCUTL UX HANUCAMb
3asenenue 00 Y8OIbHEHUU NO COOCMBEHHOMY HCENAHUTO.

Haoo ckazamoe, umo u ¢ 00HuM, u ¢ Opyeum y MeHs 8 npoyecce paboml CLONCUTUCH BNOJIHE
o0osepumenvHvle omuouwenus. Ilosmomy pazeosop ¢ Humu Obll 6NOIHE HOPMATbHYILL
obcmosamenvHulil, a He 8 dyxe "nodpanucs - youpaumecs". A ckazan xaxcoomy uz HUX, 4mo s He
NPOKYPOP U He CMAHy pasoupamscs, Kmo npas, kKmo eurosam. IIpocmo nooobnvle cumyayuu 6
MOeM NOHUMAHUU He 8X005M 6 SPAHUYbI HOPMATLHO20 NOBEOeHUs. COMPYOHUKO8 Ha pabome, U ¢
JIH0O0bMU, 00BOOAUUMU HEOONOHUMAHUE MeHcdy coboll 00 Opaxu, s pabomams Oanvuie He 0YOy
HU npu Kkaxkux obocmosmenscmeax. Q6a NOHAIU MOK NOZUYUIO, HE CMAIU CO MHOU CROPUMb,
yeosapugsams. Paccmancs si ¢ HUMU, MOXCHO CKA3AMb, NO-000POMY.

Kemamu, nooobnoe "muprnoe ypezynupoeanue" 6ozmoowcno, noocanyi, auwb 6 Poccuu:
MONbKO 30eCh HAYANbHUK U NOOYUHEHHbIL MO2YM CHOKOUHO CeCmb U NO2080PUMb, HAX0Os.
gsaumononumanue. B ['epmanuu, 20e s pamvwe paboman, a mem oOonee 6 CILIA eace
npousouieouiee 2apaHmMuUpoBaHHO BbLIUIOCL Obl 6 cyOoebOHbll npoyecc. Ilpuuem npoyecc He
MeHcoy memu, Kmo nOOpaics, a Mexcoy COmpYOHUKAMU U 6ladeibyeM KOMNAHUU, 6 oguce
Komopou éce npouzowino. U mo, umo ¢ Poccuu 0o cux nop obe cmopouvl cmapaomcs peuunms
KOH@IUKMbL Npedxcoe 6ce20 NOo-yelogeyecKu, s CUUMAai OONbuUM NI0COM 8e0eHus 0el 8
cmpate.

- Ilpaé nu 6vi1 51 6 ceoux Oelicmeusax? - comHeHue 6 2nasax Tomaca yumaemcs IUULL
cekyHoy. - [la, s cuumaio, wmo nOCMynuni eOUHCMBEHHO B03MONCHbLIM 00pazom! Omo umenHo
mom cayuail, K020a si KaKk Ha4yaibHUK OblLl npocmo 003an nposieums HenpeKkioHnocms. Ocmasun
Obl 6ce Kaxk ecmb - U 00U peuwiuny Obl, 4MO HUKAKUX PAMOK NOBEOeHUsl 8 KOMNAHUU He
cywecmayem, 4mo compyoOHUKy 3a e20 3HaHUs U Onvlm 0yoem npoujena 100as 6UHA.

B pezynbmame, 6o-nepgvix, ynan 6vi Mot agmopumem (Kax s 3aMemusl 3a 8pemsi pabomol 8
Poccuu, noouunenmvie 30ecvb no-nHacmosyemy yeaxcarom Jaulb HAYALILHUKA, CHOCOOHO20
"nokaszams 3y661").

Bo-smopuix, ecmbv epexu, Komopwvie He nooaedxcam uckynienuro. M opaka - u3z smoeco

paspsaoa. Ilosmomy paccmaeanue ¢ ee Y4aCMHUKAMU, KAKOBbl Obl HU ObLIU  UX
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npogheccuonanrbHvle 00CMOUHCMEA, HA MO 83271510, peuleHue 8epHoe. Xoms, 4eCmHO NPU3HAKCy,
ecmb 6 makom peweHuu u munycel. K npumepy, noopaiuce 0eoe, a ysoaunucvy yemeepo. C
OpauyHamu NOHAMHO, A cam Ha dmom Hacmosn. Ho ewe yeonunuce u 06e nepcnekmugHvie
COMpYOHUYbL, KOMOPLIX 51 NPUHAL HA pabomy He3ad00120 00 unyuoenma. Obe Hanucanu
3asenenue 00 yxooe 8 meyeHue HeCKOIbKUX NOCaeoyrowux OHell. A énoine mozy ux noHsams.: OHu
npuwiy - pabomams 8 COAUOHVIO KOMNAHUIO C PYKOBOOUMENeM-UHOCMPAHYyeM, a mym,
0Ka3b18aemcsl, 83aUMOOMHOULEHUS. BLIACHAIOMCS C NOMOWbIO KVIAK08!

Haoo cxazams, uemvipe komnemeHmHuix compyoOHUKa, 8bINOIHAGUUX 3HAUUMETbHBIL 00beM
pabomul, - bonvwas nomeps Oisl Haulel KOMNAHUU, 20e 8 20JI0BHOM Oghuce mpyosamcs 8cezo
08eHadyamy uenogex, exkuouas mens. Ho s npusepoiceney amepukanckotl no2o6opku: npespamu
naccue 8 axmug! Ha mecmo yuweowux s nooobpan aoell yice ¢ y4emom NPedCHUX OUUOOK,
ymo noudem KOMRAHUU MOIbKO HA NOJIb3Y.

(Hezamenumolx noodeti Hem. A eciu 6ce-maxku Kadxicovlli 4eno8eK YHUKANEH, MO Kak
pabomamu ¢ HUMU, C YHUKATbHLIMU?)

- A 3naeme, umo ewe mens nopasuno? - Tomac HeOHCUOAHHO BCNOMHUL HOBbIL NOBOPOM
cumyayuu. - Yepez Hekomopoe 8pems 00UH U3 MEHeOHCepos, YUacmeo8asuiux 8 opaxke, NO360HU
MHe u nonpocun o ecmpede. Ilpuuem npedynpeoun, umo npuoem Ha wee ¢ omyom! Ymo once, ¢
omyom mak ¢ omyom. [lpuwnu. A ewe paz uznogcun ceou 63ensi0 Ha unyudenm. M cnosa y
ObIBULE20 MeEHeDICEPA MOE PEUUEHUE He 8bI36ATI0 KAKUX-MO 0CODbIX 803DANCEHUIL.

3amo kax kunamuica omey! - HeBbICOKO2O POCMA, YiHce NONCUNOU, HO 6Ce euje KpenKull,
HCUTUCMBLL, OOCMAMOYHO acpeccushblll yenosek. Okasvieaemcs, ¢ 0emcKux iem oM Y4uil CblHd,
umo 6 060U cumyayuu, 8 M0ObIX YCIA08UAX OH O0JHCeH 0amb 0OUOUUKY HCeCMKUL OMNop,
omeemums Ha yoap yoapom! U nogedenue cvina, e2o yuacmue 8 opake OH cyuman abconomuo
NPAasUIbHLIM U ecmecmeenHbim! S nonumaro, ko2oa NOOOOHYI0 NOZUYUIO 3aHUMAEm NOOPOCMOK,
HO NOJMCUNOU, YMYOPEHHbI JHCUZHBIO UeN0BeK, MHe KAadCemcs, OO0IdHCceH Obll cKazambv: He
20pAUUCH, He pasdcueail KOHGIuxm, 6edb HA Kapmy NOCMAGIeHbl M0 paboma, meoe
onazononyque! Unu, moxcem bvims, 5 3a 2006l npebvisanus ¢ Poccuu mak u ne pazobpaics 6
Menmanumeme pycckux awoeu? Moowcem, 30ecb 0OblLl0 Obl npasuibHee He YBONbHAMb
NOOPABUIUXCSL MEHeOHCePO8, OCPAHUYUBUUCH MeHee cyposbimu mepamu? Modxcem, cmouno
3amesimsb 8blACHEeHUe: KMo npas, Kmo sunosam? U ece dice si cuumaro, Ymo npuHsl NPasuibHoOe
pewenue! bonee moeo, yeéepen, umo 6 ROOOOHOU CUMYAYUU AHATOSUYHOE peuleHue NPUHL Obl
Kaxicowlll 2pamMOmHblLl PYKOBOOUMes 8 000U KOMNAHUU U 8 110001 cmpaHe.

(C ysepeHHOCMbIO MOMCHO CKA3amb, Ymo 8 Oyuie 00HO020 U3 VUACMHUKO8 OPAKU BO3HUK
OCMpbIl  KOHQIUKM  MeHcOy HOPMAMU NOBCOCHUS, GHYUEHHLIMU OMYOM, U NPUHYUNAMU

KopnopamusHou smuxu. Ileped namu KOH@DAUKM GHYMPUTUYHOCTHBIU, KOMOPHI NPUGEN K
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KOH@aukmy mexciuynocmuomy. Ho 6edv pykosooumenv upmel cpasy 3amemun Henpusi3Hb
compyOHuKo8. J{ondicer iu oH OblLl NPeOnPUHAmMs Ymo-Hubyob ¢ CAM0O20 HAYALA, NOKA CUMYayus
He 3auina 6 mynux? He eownu nu 30ecy 6 npomugopeuue 3anaouslii U poCCUNICKUL CMAHOapm

opeanuzayuu oQpuchol pabomsi?)

1. K xkakoMmy THITy KOH(GIMKTOB OTHOCUTCS IaHHAs CUTyalus?

2. IlpaB nu Tomac ®@acOenuep B cBoux AckcTBUAX? B wacTHOCTH, 4TO HE cTal
paz0OupaThCsi B MPUYMHAX KOH(MIMKTA, KTO MpaB, KTO BUHOBAT, a YBOJIUJ O0OMX
y4acTHUKOB MHIMAeHTa? Kakue ommnOKy OH COBEPILIMII B XO/I€ 3TOI'0 MHIIMIEHTA?

2. Kak, Ha Ball B3I, CJIE€I0BaJIO Obl BECTU Ce0sl pyKOBOJIUTEINIO B MOAOOHON
cutyanuu? KakoBbl HanOosee palMOHaIbHbIE TEUCTBHSI, YTOOBI BBIMTH U3 TaAKOTO
KOH(IIMKTa NMPaBUIbHO U C MUHUMaJIbHBIMU OTEPSIMU?

3. Ectb 1 (MaM, NOJDKHBI JM OBITh) pa3ivyvs B BOCHPUATHM U PEUICHUU
10/T0OHBIX KOH(IMKTOB B KOMIIAHMSX, pabOTaIONINX y HAac U 3a pybexom? Cromu
JIM 3/1€Ch JeNIaTh CKUJKY Ha OCOOEHHOCTH MEHTAJIUTETA HALIMX COTPYIHUKOB?

4. Mor nu Tomac 3apaHee npeayrajgaTb U NpeAoTBpaTUTh KOHGIUKT? MOXHO
JM 3TO chenarb B npuHuune? I'ne rpaHuna HENpaBWIIBHOTO TOBEACHMS (Zpaka,
pyraHb, HEMIPUS3Hb)?

5. Cnyuyanuce 1u B Bameii npaktuke nogoOHeie cutyanuu? Kak Bol Haxonnmm

BBIXOJ] U3 HUX?

Cemunap Ne 4
Tema 4: IlopTper KOH(YAMKTHON JTUIHOCTH.
Ilocne uzyuenuss memwvi Ne 5 Bol Oonorcnol ymems:

e Packpvieamsb cCMbLCL ROHAMUU: «KOH@IUKMHAS TUYHOCTbY,
«KOH@DAUKMOYCMOUUUBOCNb TUYHOCHILY,

® 3Hamb OCHOBHbIE KiaccUupuKkayuu munos «KOH@OIUKMHOU TUYHOCILY,

o [lonumamo c653b MeHCOY IMUYECKUMU U NCUXONOSUYECKUMU
0COOEeHHOCMAMU KOHQIUKMHOU TUYHOCTU U ee NOBeOeHUsl 8 OP2AHUZAYUU,

o  Vmemw ananusuposams nogeoemnue opyux 1100et, NPUMEHSISL SHAHUSL O
CYWeCcmaywWuUx munax KOHOIUKMHbIX TUYHOCMEU,
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o 3nambv cmpykmypy «KOHQIUKMOYCMOUYUBOCMUY TUYHOCMU GaKmopsl, ee
onpeoensuue.

Bormpocs! miist 06CcykaeHus:

1. Jlmanocth W ee poib B KOHGIMKTHOW curyanuu. llpupoma arpeccum.
[IpuuuHbl HapylieHUss WHCTUHKTa arpeccun y uenoBeka (K.JIopenn).
Putyain, npuBbIuKa, HEPEMOHMS KaK CIOCOOBI CAEPKUBAHUS arpeCcCUBHOIO
IIOBEJICHHSI.

2. Tunonorus koHpaukTHBIX JuuHOcTe (Jk. Ckorr; C.M. EmenbsHOB;
I'pummmna H.B. u ap.). DThueckue NpUHLMIBI U CIIOCOObI MOBEIACHUS C
KOH(IMKTHON JIMYHOCTHIO B OpraHU3alUu.

3. Ilonsatne «KOH(MIUKTOYCTOWYMBOM JUYHOCTHY». CHocoObl MPOBEPKHU

JUYHOCTH Ha KOH(PIUKTOYCTOWIHBOCTb.

Jlureparypa:

11.AnnynoB A 4. , llununos A.U. Kondaukronorus. — M., 2002.

12.I'puminna H.B. [Tcuxonorus kongaukra. — CII6., 2004.

13.EmenssanoB C.M. [Ipaktukym no konpaukronoruu. — CII6., 2003.

14 Knox K., T'onmpemut JIx. Kondaukrel Ha pabote. MckyccTBOo mpeosoneHus
pasHornacui. — M., 2006.

15.Kox U.A. Kondnukronorus. — EkarepunOypr, 1997.

16.Maiiepc /1. Counanbnas ncuxonorus. — CI16., 2002.

17.MupumanoBa M.C. Kondnukronorus. — M., 2003.

18.Ckort [Ix. I'. Kondaukrel. [yt ux npeononenus. — Kues, 1991.

19.1o# JI.H. Opranu3auroHHbIN KOHPIUKTMEHEHKMEHT. — M., 2007.

20.Yypkuna M., Kagpko H.  Crpecc-MeHEIKMEHT. AynueHuus

OoKOHueHa.//Ynpasnenue nepcoraniom. — 2007. - Nel0
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[IpakTuKym:
[lpoananu3upyiite ~ NpUBEIEHHbIE  HWKE (parMeHThl W OTBEThTE  HA

IMOCTAaBJICHHLIC BOIIPOCHI:

®parmeHT Ne 1.

Koppecnonoenm cobupancs na nepsoe 6 ceoell dcusnu cobecedosanue u o0adxce He
002a0bl8AJICS, HACKONbKO KOBAPHBIM OKANCEMC L NOMEHYUATbHBIL pabomodamenb — Heboabuoe
ompacnegoe uHgopmacenmcmeo. Eoea couckamenv nepecmynun nopoz oguca, Kak emy
3a86uUIU, 4mo ox nooxooum. Ho padocme 6vina nedoneou. «B meuenue ucnoimamenbrho2o cpoka
66l Oyoeme pabomamv eémecme ¢ mpems OpyeumMu NPemeHOeHMaMUu HA BAKAHCUIO U NOTY4amb
MONILKO Yemeepms CMAeKU,— 00bACHUL 2eHepalbHblil Oupekmop.— [lomom s pewty, kmo u3 eac
ocmanemcsay. HMepa na 6vibvliaHue, 6 KOMOPOU CUIbHblE COMPYOHUKU CMPeMAmcs obotumu
Cabwix,— 00UH U3 OOUMBIX pabomodamenimu U008 sHympeHHel Koukypenyuu. Yawe ecezo
9MOM npuem NPUMEHsIIOm npu noobope NepcoHaANq. HAHUMAIOM HAMHO20 00bule NH00ell, Yem

HYJICHO, a nocjie ucnsvlmanejlbHoco CpoKa ocmaeiAaont nojlbKo camblx CMOUKUX.

1. Yem pykoeoocmeyemcs 2eHepanbHblil OUPEKMOpP, HPO60OA NOOOOHYI0 NOJTUMUKY 6

Opeanu3ayuu npu Haiime padbomnHurKoe?

2. Moixcno nu maxkum cnrocooom 6bvlAGUMb YPOGEHb KOHMIUKMOYCmOUYugocmu

auynocmu?

®parmeHT Ne 2.

...Mne nompasuncs ouanoe, y4acmuukom KOmMopo2o si Cmaida 6 0OHOM KPYNHOM MacasuHe
anexmpomextuku. A 3abexcanra myoa mexrcoy 08yMs MpeHuHeamu 3a wmexkepom. TexHuxy K
MpeHUHeam 51 20MoOGII0 3apanee, HO 80pye NOHANA, YMO He CMO2Yy NOOKMOYUMb MENesU30p.
Bxoowcy 6 maeasun. A ycmana, y meHnsa mem Hu cui, Hu epemeHu. K momy owce ne xouemcs
NOKA3bI8AMb, YMO 51 He OYeHb-mo pazbuparocs 6 wmekepax. Ko mne nooxooum npooasey (He
cpasy, A uwy e2o 21a3amu — KiueHm 6ce20a 0acm NOHAMb, Ymo oH 20mos K ooujenuro). On mHe
VALIOHYICA, Yem cpasy pacnonoxcunl k cede. Ilomom nooxooum u eosopum. «llozeonbme mHe
npeononoxcums?y «llpeononacavime...» — «Ha mou 632140, vl pacmepsinvly. A 2o6opio: «ay.
OH npocogopun mou yyecmea, CKAsal mo, 8 yem 5 He Xomeld NPU3HABAMbCs CaMa — 5
OeticmeumenvHo Ovlia pacmepana. « Paspewume, s 6am nomoey?» A 6edb moz Ovl ckazamu u no-
opyeomy: «Hem a mocy eam nomouv?» UM uem oH MHe MOHCEmM NOMOUL, eCliU 5I C80I0 NPOOIEMY
moaxom oovsichume He mo2y? Craxcy s emy: «Mue nyscen wmexepy.— «Kaxoii éam wmexep? »
U napacmaem rougpauxm: s He Mo2y OOBACHUMb, KAKOU UMEHHO, a4 Npooasey MeHs He
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nonumaem. B oOanmnom oice cnyuae s cpazy NpUsHaAiAcs,, 4mo He pazdupaiocv 6 uimekepax.
Ilpodasey mens pacnonodcun x cebe, a KOHQIUKMOBAMb C Yel08EKOM, KOMOpblll mebe
HOHPABUICS, CTIONCHO, MO eCMb HYHCHO NOHPABUMBCS KIUESHNL) .

1. Kaxum obpazom npooaeuy yoanoce pacnonoxcums K cebe Kiuenma?

2. Kakum obpazom yoanoce uzboerncamov KOHGAUKmMHoOU cumyauuu?

®parment Ne 3.

Memoouka nposedenus unmepsvio Cepeeem bpunom, ocnosamenem komnaunuu Google
ovina eecoma ceoeobpasnou. Ee2o nodbumwiii eonpoc dvin makum: «lloocomosvmecsy 3a nsamo
MUHYM U pacckadicume MHe 4mo-Hubyob, uezo s He 3uaioy. Bce, kmo paboman u pabomaem 6
KOMNAHUY, HAwiu 6 cebe Culbl Omeemumv HA dMOmM GONpoc. B xo0 uoem ece: xob6u,
MEeXHONI02UU, CXeMbl U M.0. Accopmumenm Memooo8 cmpecc-uHmepavbio 00801bHO WUpPOK. Bac
MO2Ym 3aCmagums #oamv, 3a0a6amv JUUHbIE BONPOCHL, «NEPeOePIUBaAmbvy Al OMeemyl,
UCKAJICAsl CMbIC omeema 6 noavsy unmepsvioepa. Hanpumep, eonpoc: «Ilouemy Buvl pewunu
nomensimos mecmo padbomoi?». Omeem: «Oguc ouenv O0anreko om 00Ma, NPUXOOUMCS MHO2O
eépemeHu mpamums Ha 0opocyy. llepedepeusarowyuti Kommenmapuu. «Imo o3Hauaem, Ymo 6bvl
nocmosHno onazovigaeme?!» u m.0. OOun u3 HceCmkux Memooos npeccunza — OMmcymcmeue
obpammoi cesasu. Hanpumep, oupekmop 00HOU U3 KPYNHbIX OPeAHU3AYULL 80 8PeMs NePec08OpOs
nepuoouUYecKU 8CKaKUBal u Haooieo yoeean Kk komnvtomepy. Ilonauany smo 6vl3v16a10 6OHEHUE,
HO 00 mex nop, NoKa 8 CMEopKe 3epKAIbHO20 WKagdha npucymemeayiowue CIy4aiHo He yeuoeiu

ompasiCeHue moHumopa, ad Ha Hem — NacvsHC «Kocvinkay.

1. Ilpuoymaiime u npeonoxcume c60ll CHUCOK B0ONPOCO8 014 NPOBEOCHUA «CHIPeCC-
UHMEPBLIOY.

2. Kax Bwi cuumaeme, HACKONbKO OaHHGLIL npuem Aeaaemca 3IPPeKmugnvim 0na
6blA6/1CHUA CHEeNneHU KOH(IAUKmoycmouyugocmu iudHocmu?

3. Ilpeocmasvme cebs 6 ponu pyKoeooumens u NORGIMAIMECs NPUMEHUMb RO OMHOULEHUIO
K cebe u ceoum «nOOYUHEHHBIM» MUNOI02UU KOHPIAUKMHBIX TUYHOCHEIL.

TpenuHr:

METOJINKA OHEHKU ITOBEJIEHUSI B KOH®JIUKTE
(onpocuuk K. TOMACA)
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C moMompl0 JaHHOW METOJWKUA BBIIEISIOTCS — Cienyionme  (Gopmsl
TIOBEJICHUS YeTIOBEKA B KOH(IIUKTE:
® KOHKYPCHIIMS KaK CTPEMJICHHE NOOWUTHCS YIOBIETBOPEHHUS CBOUX WHTEPECOB

IIPY ITHOPUPOBAHUHU WJIU TaKE B yIIepO MHTEpECaM JIPyroro;

® YCTYIKa, O3HAYAOIIAs B TIPOTHUBOIOJIOKHOCTh KOHKYPEHIIMA TOTOBHOCTh
IIPUCTIOCOOUTHCS, MPUHOCS B KEPTBY COOCTBEHHBIC MHTEPECHI PaIH JPYTOro;
KOMITPOMHCC, TIPOSIBIISIONIUNACS B CTPEMIICHUH YPETYIUPOBATh PA3HOTIACHS,
yCTyIasi B 4eM-TO B OOMEH Ha yCTYIIKH JIPyTOTo;
e wu30eranue, sl KOTOPOTO XapaKTEPHO CTpeMIICHUE He OpaTh Ha ceOs
OTBETCTBEHHOCTH 3a MIPUHATHUE PEIICHUS, HE BUJETh PA3HOTIIACHH, OTPHUIIAThH
KOH(DITUKT;
® COTPYIHHUYECTBO npenoaraet TIOUCK peIIeHNUH, MIOJTHOCTBIO

yAOBJIETBOPSIOLIMX UHTEPECH 00EUX CTOPOH.

B ompocHuke omnuchiBaeTcsl Kaxzaas U3 MEpeUYMCICHHBIX (OPM MOCPENCTBOM
JBEHA/ILIATH CY)XKJIEHUH O TOBEJCHHWU 4YelOBEeKa B KOH(MDIUKTHOW curyanuu. B

Pa3IMYHBIX COUYETAHUAX OHM CrpynnupoBanbl B 30 map.

NucTpykuus
st onlenku Bammx ncuxonornyeckux ocodeHHocTeit Bam npearaercst B kaxaou u3 30 map
CY>XJICHHI BBIOpATh TO, KOTOPOE SIBIISIETCS HanboJiee TUIIMYHBIM i1 Bac, TouHee XapakTepusyer
Bamre o0pruHOe oBeaeHue B koH(auKTe. OTMEThTE BEIOpaHHBIC BAPUAHTHI.
YTBepKIeHUS TOBTOPSIFOTCS, HO KaX/IbIil pa3 B HOBOM coueTaHuu. MHOr1a BEIOOD caenarth

TPYJHO, HO BCE paBHO He0OxoauMo. Jloaro 1ymMaTh HE CIEeIyeT.

Tekcr onpocHuka

l.

a. lHorzaa s mpeaocTaBisiio BO3SMOXKHOCTb JPYTUM B3Th Ha c€0s OTBETCTBEHHOCTD 3a PELICHUE
CIIOPHOI'0 BOIIpOCa.

6. Uem 06cyxaaTh TO, B 4EM MBI PACXOANUMCS, g CTAPAIOCh 0OPATUTh BHUMAHUE HA TO, C YEM MBI
00a COorJIacHBI.

2.

a. 5] craparoch HaliTU KOMIIPOMUCCHOE PEILIEHUE.
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. 5 meITaroch YJIaanuTb ACJIO C YYE€TOM MHTCPCCOB APYroro 1 MOMx COOCTBCHHBIX.

0
2
3.
a. OOBIYHO s1 HACTOMYHBO CTPEMIIIOCH TOOUTHCS CBOETO.

0. 51 cTaparoch yCIIOKOUTB APYTOTO U TIIaBHBIM 00pa30M COXPaHUTh HAIIA OTHOIICHHUS.
4

a

0

5

a

. 51 cTaparoch HaliTH KOMIIPOMHCCHOE PELICHHUE.
. IHor 112 51 KepTBYI0 CBOMMH COOCTBEHHBIMU MHTEPECAMU PaJl HHTEPECOB APYTOro YEJIOBEKA.

. YaxxuBas CIOPHYIO CHUTYAIUIO, 51 BCE BPEMs CTaparoCch HAUTU MOJACPKKY IPYTOro.
0. 4 craparoch crenarbBce, YTOObI U30€kKaTh OECIOIE3HOM HANIPSKEHHOCTH.
6.
a. S crapatoch n36exaTh BOSHUKHOBEHUS HENMPUSITHOCTEH JI1s1 ceOsl.
0. 51 craparoch 1OOUTHCS CBOETO.
7.
a. S crapatoch OTIIOKUTH PEUICHHE CIIOPHOTO BOMPOCA C TEM, YTO OBl CO BPEMEHEM PEIIUTh €r0
OKOHYATEJIBHO.
0. 51 cuuTaro BO3MOKHBIM B YEM-TO YCTYIHUTh, YTOOBI JOOUTHCS IPYTOTO.
8.
a. OOBIYHO ST HACTOMYMBO CTPEMITIOCH TOOUTHCS CBOETO.
0. 51 mepBBIM JIE]IOM CTaparoCh SICHO OMPEICITUTD TO, B YEM COCTOST BCE 3aTPOHYTHIE MHTEPECHI U
BOTIPOCHI.
9.
a. JIymaro, 4To He BCer/ia CTOUT BOJHOBATHCS M3-3a KAKUX-TO BO3HUKAIOIIUX Pa3HOTIIACHIA.
0. S npeanpuHUMalO ycuius, 4ToObl TOOUTHCS CBOETO.
10.
a. 5l TBepI0 CTPEMITIOCH JOCTUYH CBOETO.
0. S mpITaroCh HAWTH KOMITIPOMHCCHOE pEIICHHE.
11.
a. [IepBbIM [1€710M 51 CTaparoch SCHO OMPENEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYThIE HHTEPECHI U
BOTIPOCHL.
0. 51 craparoch yCIIOKOUTDH JPYroro U riaBHbIM 00pa30M COXpaHUTh HAIIM OTHOILIEHUS.
12.
a. 3avactyio s u30eraro 3aHUMAaTh MO3UIUIO, KOTOPask MOXKET BbI3BATh CIIOPHI.
0. 51 maro BO3MOKHOCTH IPYTOMY B Y€M-TO OCTAThCS IIPH CBOEM MHEHUH, €CITH OH TaK)Ke UIET
3
MHE HaBCTpEYy.
13.
a. Sl mpejytararo CpeaHIO0 MO3UIIHIO.
0. Sl HacTamBaro, 4TOOBI OBLTIO ClIEeJIaHa TTO-MOEMY .
14.
a. 51 coobmato Apyromy CBOIO TOUKY 3PEHHSI U CIIPAILIMBAIO O €T0 B3IJIAIAX.
0. S mpITarOCh MOKA3aTh IPYTrOMY JIOTUKY U TIPEUMYIIECTBA MOUX B3TJISIIOB.
15.
a. 51 craparoch yCIIOKOUTH IPYTOro U TJIAaBHBIM 00pa3oM COXPAHUTh HAIIM OTHOIICHHUS.
0. 4 craparock caenath Bce HEOOX0IMMOE, YTOOBI N30€KaTh HAMPSHYKEHHOCTH.
16.
a. S crapatoch He 331€Th YyBCTB JIPYroro.
0. S mpITaroch YOEIUTh APYTroro B MPEUMYIIECTBAX MOSH TTO3UIIHH.
17.
a. OOBIYHO ST HACTOWYMBO CTAPAIOCh JOOUTHCS CBOETO.
0. S craparock caenath Bce, 4TOOBI N30ekKaTh OSCIONIC3HON HANPSYKEHHOCTH.
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18.

a. Eciin 370 chenaeT qpyroro c4acTiIMBBIM, 5 1aM €My BO3MOXHOCTb HACTOSITh HAa CBOEM.

0. 5 mar0 BO3MOXKHOCTH IPYTOMY B 4Y€M-TO OCTAaThCs IPU CBOEM MHEHHWH, €CJIA OH TaK)Ke U/IET
MHE HaBCTpeuy.

19.

a. [IepBbIM J1€710M s CTaparoch sICHO ONPEIETUTh TO, B YeM COCTOST BCE 3aTPOHYThIE HHTEPECHI U
CTIOpPHBIE BOTIPOCHI.

0. 51 cTaparoch OTJIOKUTH PEIIEHHE CHOPHOI'O BOIIPOCA, YTOOBI CO BPEMEHEM PELIHUTh €T0
OKOHYATEJIbHO.

20.

a. S mpITatoch HEMEAJIEHHO MTPEOI0JIETh HALLM Pa3HOIJIACHS.

6. 51 cTapatoch HalTH HaWITy4lllee COYETaHUE BBITO/1 U MOTEPh /sl HAC 0OOUX.

21.

a. Bens meperoBopbl, s cTapatoch ObITh BHUMATENBHBIM K KEJIAHUAM IPYToro.

0. 5 Bcerga CKIIOHSIOCH K MIPSIMOMY OOCY KIEHHIO MPOOIIEMBI.

4

22.

a. S mplTatoch HAWTH TO3MLUIO, KOTOpas HAXOOUTCS MOCEpeAMHE MEeXIy Moed MO3UlIMed U
TOYKOMN

3peHHsI JPYTOro YenoBeKa.

0. 51 oTcTanBaro CBOU XKeJlaHUsl.

23.

a. Kak npasuiio, s 03a604eH TeM, 4TOOBI YIOBJIETBOPUTH KEJIAHUS KaX10Ir0 U3 Hac.

6. MHorz1a 51 mpescTaBiisiio BO3MOKHOCTh JIPYTMM B34Th Ha ce€0sl OTBETCTBEHHOCTD 32 PEILICHHUE
CIIOPHOTO BOIIPOCA.

24.

a. Ecimm mosunus Apyroro KaxeTrcss €My BaXXHOM, s IIOCTaparoCh IOWTH HABCTpEdy €ro
KEJaHUSIM.

0. 5 crapatoch yOeIUTh JPyroro MpUATH K KOMIPOMHUCCY.

25.

a. 51 meITaroCh MOKa3aTh APYroMy JIOTHKY U MPEUMYIIECTBA MOMX B3IJISIOB.

6. Bens neperoBopsl, 51 cTapatoch ObITh BHUMATEIBHBIM K XKEJIaHUAM JAPYToro.

26.

a Sl npennararo CpeHION MO3ULMIO.

6. Sl mouTH Bceraa 03a004YeH TeM, YTOObI yI0BIETBOPUTD KeJaHHsI KaXKI0Tro U3 Hac.

27.

a. 3auacTylo s u30eraro 3aHUMaTh MO3UIIHIO0, KOTOPast MOKET BBI3BATH CIIOPHI.

6. Eciin 910 caenaer Apyroro c4acTJIMBBIM, 5 1aM €My BO3MO>KHOCTb HACTOSITh HA CBOEM.

28.

a. OOBIYHO ST HACTOWYUBO CTPEMITIOCH JOOUTHCS CBOETO.

0. YnaxuBas CUTyaIHIO, 1 OOBIYHO CTApaIOCh HANTH MOJIEPIKKY Y APYTOTO.

29.

a. Sl mpeuiarato CpeHIO0 MO3ULUIO.

6. [lymaro, 4TO He BCerja CTOMT BOJTHOBAThCS M3-3a KAKMX-TO BO3HUKAIOLINX Pa3HOIIACHH.
30.

a. Sl craparock He 3aJ1eTh YyBCTB IPYIOro.

0. 51 Bcerja 3aHMMAIO TaKylO MO3HIIMIO B CIIOPE, YTOOBI MBI COBMECTHO C IPYTHM
3aMHTEPECOBAHHBIM YEIOBEKOM MOIJIM JOOUTHCS ycIexa.
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O0padoTka M HUHTEpNpeTAIIUA Pe3yJbTATOB:

BoipaxkenHocTh  (opMBI  TOBeeHHS OOCIEAyeMOro B KOH(DIUKTHON CHUTyaluu
OTIPEICIIICTCS] KOJIMYECTBOM BBIJICIICHHBIX UM CYXKICHHM, SBIISIOIIUXCS MPOSIBJICHUSIMHA TOTO TN
WHOT'O CTHIIS.

K mposiBnenuto copeBHOBaHUsI OTHOCATCS CyxAcHHUs 3a, 60, 8a, 96, 10a, 136,140, 166, 17a,
220,

25a, 28a.

K npucnoco6jennto otHocsaTcs cyxxaeHus 16, 36, 40, 116, 15a, 16a, 18a, 21a, 24a, 256,270,
30a.

O nposiBJIeHHH KOMIIPOMHMCCA CBUIETENLCTBYIOT CYKAeHUs 2a, 4a, 76, 106,126, 13a, 186,200,
22a, 240,26a, 29a.

[TposiBnenue n3deranusi onpeensercs cy>;kaeHusmMu la, 56, 6a, 7a, 9a, 12a, 156, 170,
196,236,27a, 296.

[TposiBneHue coTpyaAHHYECTBA ONpenesseTcs cyxaeHusmu 20, Sa, 80, 11a, 14a, 19a, 216,23a,
260, 280, 306.

[To xonmuyecTBY COBMAJACHHUI MOXHO CIENaTh BBIBOJA O TUIMUYHON AN obcrmemyeMoro ¢opme
MOBEJICHUS B KOH()JIMKTE OTHOCHTEIHLHO IPYTHX (GOPM.

Cemunap Ne 5

Tema 5: Ilpu3Haky KOH(PJIUKTHOW CUTyalUH.

Llocne uzyuenuss memwvi Ne 7 Bol donorcnol ymems:

o Packpvieameb cMbLCl NOHAMUS KOHMIUKMHAS CUMY AYUA»,;

o Vuemw pacnozname 0CHO8HbIE NPUSHAKU U bIABNAMb NPUUUHBL KOHMDIUKMHOU
cumyayuu;

e [lonumamo u npumMeHAmMb Ha NPAKMUKe OCHOBHbIE NPUHYUNDLL PA3PEULEHUS]
KOHGQIUKMHBIX CUmMyayui.

Bomnpoce! m1st o0cykaenus:

1. KoHdunukTHas cuTyanusi B OpraHU3alMK: ONPEACIICHUE
2. Ilpu3Haky KOH(GIUKTHOM CUTYAIIUH.
3. IlpuunHbl KOHPIUKTHOW CUTyaUU.

e OrpaHMY€HHOCTH B PacHpeIeICHUN PECYPCOB.
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e B3auMOCBSI3aHHOCTH 3a/a4.
e Paznnuus B nemsx.
e Pasnnuusa B IpEeACTaBICHUAX U LIECHHOCTSX.
e PasHuna B MaHepe MOBEACHUS U )KU3HEHHOM OIIBITE.
e HeynosierBopurenbHble KOMMYHHKALUU
4. OCHOBHBIC MPHUHIMIIBI 3TUYECKH TPAMOTHOTO TMOBEACHHUA B KOHQIMKTHOU

CUTYallHH.

Jlureparypa:

1. T'pumuna H.B. Ilcuxonorus kondnukra. — CII6: ITutep, 2005.

2. EmenbsnoB C.M. Ilpaktukym no konpmaukronoruu. — CII6., 2003.

3. 3apaBomeicioB A.I'. Commonorusi koHdnukra. Poccus Ha myTax Tpeo0JICHUS
Kpusuca. — M., 1995.

4. Knox K., Tl'ogmemur [Ix. Koudaukter Ha pabdote. HckyccTBO mpeomoneHHs
pazHornacuid. — M., 2006.

5. Kopuennyc X., ®@aiip L. Bemurpats MOKET KaxIblid: KaK pa3periaTb KOHQIUKTHI.
- M., 1992.

6. Kox N.A. Kondmnuxronorus. — ExarepunOypr, 1997.

7. MupumanoBa M.C. Kondaukronorus. — M., 2003.

8. MNamyturn C. VYnpapnenne KOHDIUKTAMH B oOpraHu3anusx.//YmnpaBieHue
nepconanom. — 2005. - Ne 16.

9. Conomanuaun B.I'., Conomanununa T. O. [lcuxonorus B 6usnece.// Ynpasnenue
nepcoHasioM. - 2006. - Ne 20.

10.Tuxkun B. E. BuyTtpudupmenHnas KOHKYpPEHIMS WIHM TOJE3HOE cOpeBHOBaHue?//
VYupasnenue nepconaioM. — 2007. - Ne 10

11.Ho# JI.H. Oprann3aunoHHbIN KOHPIUKTMEHEKMEHT. — M., 2007.

ITpakTuKkyMm:
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[Tpoanamm3upyiite NpUBEIECHHBIE HWKE (DPArMEHTHI U OTBETHTE HA MOCTABJICHHBIC

BOITPOCKI:

1. BoisiBUTE M ONMUIINTE KOH(IUKTHYIO CUTYaIUIO B IPUBEICHHOM (hparMeHTe.

2. YKaxuTe ee IPUIUHBI.

3. YkaxuTe BO3MOXKHBIE CIIOCOOBI pa3perieHus] KOHPIUKTHON CUTyalllu, €CIIN 3TO
NPEAINOJIaraeTcsi JIOTUKON pa3BUTHS CaMOTro KOH(IIUKTA.

4. IIpoxomMMeHTHpYHTE BbICKa3biBaHue A. BaliHna: «Bwicmiee mactepcTBo B
pa3dyBaHMM CKaHJala — 4YTOOBI HU Yy KOIO HE BO3HUKIO COMHEHHUS B
€CTECTBEHHOCTH BO3HMKILIEH CUTyauuu». MOXET JIM BO3HUKIIAS B OpraHU3aluu
KOH(JIMKTHAsI CUTYyallusl paCCMATPUBATHCS B KAUECTBE YCHELIHO MpoBeaeHHOoN PR-

aKuun?

@parment Ne 1.

Paspabomuux xomnviomepnou uepvt Postal xkomnanus Running With Scissors ceowo
MAPKEMUH208Y10 NOJUMUKY USHAYAILHO NOCMPouna Ha ckanoaiax. Beinywennas ¢ 1997 200y
uepa, 21aeHbIM 2epoem KOMOPOU ABNAEMC cOeNcasuiull U3 miopbMbl MAHLAK, NepenoiHend
cyenamu Hacunus. Ilepevim Kpumuxkom cozoameneti npoOyKma cmana amepukanckas noumosas
Cayacha, nocuumasuias, 4mo uepa opocaem mensb Ha ux pabomy (6 naseanuu Postal obvieparbvi
08a 3HAYEHUs ClO8A: «NOYMOBLILY U «HAXOOAWULCS 8 COCMOAHUU CAenou SApocCmuy).
Iloumoeuxos noodepocanu muocue obwecmeenuvie opeanuzayuu. Ilornumuxu 6o ecem mupe
Hauanu Hanepeboll O00B8UHAMb ABMOPO8 USPbl 6 20MoPodbuu u nponazande Hacuius. B
pe3yniomame Oonee yem 6 decamu cmpanax Postal 6vina 3anpewena. Oonaxo Ha ceoem 2nagHoOM
puike — 6 CILIA ona ece-maku yoepacanace. Ilocne maxoti pekiamvl mMHo2ue 3aa6151uU, 4mMo
kynunu Postal monvko 0na moeo, umobdwvl TUYHO Y3HAMb, YMO JHce OHA U3 cebs npedcmasisiem.

Huvinewmnssa eepcus Postal-2 sensemcs 0OHOU u3 camvlx Npo0asaemvix 8 Mupe KOMNbvlomepHblx
uzp.
®parmeHT Ne 2

Becnoii noinewneeo 2ooa MIIK «Iloomockosve» (06opom komopoz2o oyenusaemcs 6 35
M) npedvssun uck poccutickum noopazoenenusim Coca-Cola na cymmy $5 mnn 3a «nezaxonnoe

Ucnojibzosanue» moeapHoco 3HaxKa «3nan nawuxy. «Iloomockosvey 6blNYyCKAal noo smou MapKOZZ
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KOHcepabl, kemuyn, nedenve u npod., a Coca-Cola ucnonvzosana ¢pasy 6 kauecmse pexiamHo2o
cnoeana. Tozoa sce MIIK npoesen npecc-xoughepenyuro na memy: «85 man — ywep6, HaHeceHHbll
poccutickum npoussooumensim pexnamuou axyueu xomnanuu Coca-Colay. Cyo MIIK 6 ucke
omkaszan. B ceorw ouepeov, Coca-Cola onpomecmosana pecucmpayuro mapxu «3Hau HAQWUX» 8
Pocnamenme. B omeem MIIK nompebosan om Pocnamenma anHyiuposamev pecucmpayuro
mosapnozo 3uaxka Coca-Cola. Anekceui I'upun, cenoupexmop AD/ «Koncanmuney,
koncynomupyiowuti. MIIK 6 smom Oene: «Mvl He ucnoiv3yem OAHHbLU KOHGIUKM, uYmMooObl
packpymums mapky "3nau Hawux", xoms 661 nomomy, umo cetiuac noo neti MIIK yoice nuyezo
He npouzeooum. K momy owce 06 smom KoHGaukme noxa nuwiem moOJIbKo 0enosas npeccad,
KOMOpYI0 Yumarom OUsHeCMeHbl, d OHU He eOsim KoHcepgbl. Mbvl xomum 00HO20 — noxazamoe
6cem, umo OobwUe UHOCMPAHHbIE KOMNAHUU He Mo2ym O0elcmeosams 0Oe3HaAKA3AHHON.
Cneyuanucmol noaazarom, umo MIIK udem na obocmpeHnue um dxce pazoymozo cKaHoauia paou
cozoanusi nadaucumu.l ocnoourn I'upun noomeepacoaem, umo 6 ciyuae ycnexa 01a200aps 3mou
wymuxe unmepec u ysazicenue ousnec-cooowecmea k MIIK ysenuuumca. Kaxk 2oeopsm ¢ AD/]
«Koncanmuney, y nux ysce ecmov 2comosvie PR-cyenapuu ewe 6onvuie2o obocmpenus CKaHoaua.
B unmepsvio Anexceii I'upum ckasan creoyrowee: «Ecau Pocnamenm u cyo omkasxcymcs
npunamo peuwienue 6 noawvzy MIIK, ocywecmenenue smux cyemapueg Modxcem Hamecmu
cepvesnvii  yuepo  nonyaspnocmu  Coca-Cola 6  Poccuuy. Ooun  PR-oupexmop
npoxommenmupogan smo max: «llonaearo, 3aa6n1eHue 0 maKux cyeHapusx — ouepeoHou cnocoo

npueéneus k cebe numanue. A kak amo ckadxcemces Ha penymayuu MIIK, nokascem epemsy.

®parmeHT Ne 3

K 2001 200y 6 PCIIMO (8 cosem komopoco 6x00sm npedcmasumenu 60J10200CKUX 3A60008,
«Bumm-bunnv-/lanny u npou.) pewunu, umo Hyxcho usmenums cmapwvii [ OCT Ha
MACAOACUPOBLIE NPOOYKMbL U 3aNPemums NUCAMb CLO80 «MACI0» HA YNAKOBKE CHpedos, U
yempounu  CKanoanvhylo nocmanosky. CoemecmHo ¢ NpuclauleHHbIMU KOHCYIbMAaHmamu
PCIIMO cocmasun npumepnsiii cyenapuii. 19 ausaps corws npogen opughune, Ha Komopom oOwlio
obwasneno, umo 6 80% cayuaes noo euoom macna 6 Poccuu npooaromcs cnpedvl, mo ecmo
noKynamenu 8800AmMcs 6 3a01yxcoeHue. 3amem «MOIOYHUKUY 3ANIAHUPOBANU 00pAMUMbCs C
arcanodou 6 Hayuonanouwiti ¢pono 3awumur nompedoumeneu. QOHAKO, KAK 2080pum Oupexkmop
00HO20 MOJI0K03A8004, «Mbl NOHUMAIU, YMO IMUX WAS08 SA6HO HEeOOCMAMOYHO O/l CO30aHUs
WYMUXU, CNOCOOHOU HANYy2amsb YUHOBHUKOB — 8 Nepayio ouepedb uz MuHncenbxo3a — u bIHYOUNb

ux Havamo paspabomky nogeozo 1 OCTa. Mei ompabamvieanu paszuvie apuanmul CyeHapus u
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UCKanu Kakou-HuOyob UHGOPMAYUOHHBIU NOBOO, KOMOPbLIU Obl NO360IUL HAM NOOHAMDb
Hacmosawui ckanoany. M noeoo Owvin Hauiden: 6 Iepmanuu 6 mom Mmomenm Ovlia
nPUOCMaHo8Iena paboma 3a800a no NPoU3B00Cmaey cnpedd, NOCKOAbKY OOHUM U3 UHSPEOUEHNO08
NOCNIe0He20 ABNACMCS HCUD, BLIMANIUBAEMBIU U3 KOCIHO20 MO32a HCUBOMHBIX. [leno 6 mom, umo
8 KOCMHOU MKAHU COOEPIHCUMCS NPUOHHBILL 0eloK — UHQEeKYUOHHbI aceHm 6Oone3Hu
Kpouygenvoa-Aroba (eapuanm «kopogveco 6bewencmeay, nepedarowuiicss uenogeky). 12
@espans PCIIMO nposen émopou bpugune. Ha Hem «MOLOUHUKUY 3AABUNU, YO 8 OMAUYUE OM
CIUBOUHO2O MACIA ynompeobieHue cnpeoa MOdiCem 6bl36amb 3apadiceHue CMepmenbHOU
bonesnvro. «Mbl nokasanu cneyuarbHO CHAMbIL HAMU 8UOCOMamepuanl 0 OOIbHBIX HCUBOMHBIX,
MexXHOI02UU NPOU3BOOCMBA CNpedd U M. N.»,— BCHOMUHAEM OOUH U3 YYACMHUKO8 NOCMAHOBKU.
Bnaoumup Jlabunoe npu smom ommemun. « Pazymeemcs, Mol 3HATU, YMO CYUAEE OOHAPYIHCEHUSL
6030youmens 6onesnu Kpouygenvoa-Akoba 6 omeuecmeenHvlx cnpedax e 3a@puKcuposano, u
HU 0 YeM makom He 2ogopunu. Mul auws 3a0asanu 60npocul: a 60pye 6030youmenb mam ecmo,
6e0b UCCedo8anull He OblLI0, A Y HAC NO YNAKOBKe 0djice NOHAMb Helb3sl, MACI0 MO UlU
onacuuiii cnped?» Coobwenue PCIIMO umeno 6onvwioi pesouanc. Kax 2oeopum ooun u3
opeanuzamopos smou wymuxu, 6oree 60 CMH ecmanu na cmopoHy «monouHuxosy. Peaxyus
YuHOoBHUKO08 Obl1a oOHo3Haunou: I'OCT na cnpedvl peuterno O6wi10 dopabomams. U, kax 0obasun
Bnaoumup Jlabunos, «na ghone enobanvroii npobremuvl "kopogveco beuwiencmea” noumu HUKmMo

He 3amemun, umo uzmenenue ' OCTa — pesynomam uckycnoti PR-nocmanogxuy.
®parment Ne 4

Kommepueckas xomnanus npouzsoouna CJLONCHblE CUCHEMbl N0  U320MOGIEHUIO
npooykmos numanusi cmoumocmoio 250 muicsiu donnapos. Cmoumocms napmuu Oemaineil 0s
cucmembvbl  HACUUMBIBANA OeCAMKU MbICAY O0N1apo8. B komnanuu 6viio opeanuzosano 0ea
omoena npooadxc: omoen cucmem u omoen oemaneu. Hoewvlii ¢hunancosulili oupekmop pewiu,
Ymo npooadicu 8 KOMNAHUU 3HAYUMENbHO 803DACMYM, eCU MeHCOY 08YMs OMOENAMU 603HUKHEM
KoHKypenyus. Ilpuuem yciosus 6viiu ciedyrowumu: yem Oonvbule KOMUCCUOHHBIX 3apabamblea
omoen cucmem, mem Menvuie — omoen oemanel, u Haobopom. CHauana omoenvl nepecmanu
obMmenusamvcsi ungopmayueii opye ¢ Opyeom. 3amem omuemvl 8bIAGUIU, UMO COMPYOHUKU
wnuonuau opye 3a opyeom. Ilopotl onu dasxice nporHukamu 6 oguc, npocmampusas 0OKyMeHmbl U
Gatinsl «KOHKYpeHmOo8y. B pesynrbmame nossuics ciyx, umo 6 omoene Oemanei cOmpyOHUKU
yempounu 3a2080p npomug omoena cucmem. Meacdy menedxrcepamu uz smux omoenos pociu
Hedosepue, 31004, HeYO0081eMBOPEeHHOCMb pe3yavmamamu pabomul.  OOHaAX}CObL azpeccus
BbINIIECHYNACH HAPYHCY. OOUH U3 MEHeOHCePO8 YOapuil Opy2020, NPUYUHUL MANCKOe MelecHoe
nospesicoenue.
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Ha ocHoBe ananu3za ITPOBCACHHBIX @paFMCHTOB N OTBCTOB Ha ITOCTABJICHHBIC

BONIPOCHI  CHOpMYJIUPYHTE OCHOBHBIE PEKOMEHIALMU JJis T[OBEICHUS B

KOH(DJIMKTHON CUTYAaIUH.

TpeHuHr:

«HckycecTBO KPUTHKY (KaK M30€:KaTh KOH(IMKTHON CUTYalluM B OPraHU3aluu,
yYKa3bIBasi HA HEIOCTATKY U NMPOCYETHI PYKOBOAUTEJIE U COTPYAHUKOB)».

I/I3BeCTHO, 9qTO0 YMCHHUC KPHUTHKOBATHL INIOAYHMHCHHBIX — HACTOAIICC MACTCPCTBO.

3Hanue IMPUHIOWIIOB 3THYCCKU I'PaAMOTHOT'O ITIOBEACHUS, a4 TAKXKC IIPU3HAKOB, IIPUYUH

N BO3MOXHbBIX CHCHAPHUCB PA3BUTUA KOH(l)HHKTHBIX CHTyaHHﬁ, IIO3BOJIUT BaM

OBJIAJICTh JaHHBIM HCKYCCTBOM B COBCPIIICHCTBC. Bam npeajiaracTtcsa 1npoaymMarb

CMOJENUPOBAaTh CIEAYIOUIME CHUTyallud OOIUEHUS MEXIy pPYKOBOIUTEIEM U

IHOAYHMHCHHBIM

[TonGaapuBaroias KpUTUKA
VYcnokauBaronasi KpuTHKa
OOHaexXUBaroIIast KPUTHUKA
besnnunas kputuka

KoHcTpyKTHBHAs KpUTHKA

[Iponymaiite ¥ mnpuMeHHTE B OOBITPHIBAEMON BaMHU CUTyallMd OOILEHUSA

CIICOYIOIINEC BAPUAHTBI OTBCTA HA KPUTUKY .

e «Mrpa B Tyman»
e  «OTKpBITBIE ABEPW»
e «HerarusHbIe 3asBIIEHU

o «HerartuBHbIe paccpoch»

OHpeI[CJ'H/ITe, KaKWC BO3MOJKHBI BAPUAHTBI KPUTHUKKU 110 TOPHU3OHTAIN (KOJ'IJ'ICFI/I

1o paboTe) U BEPTUKAIM BBEPX W BHU3 (PYKOBOJIWTENL M MOMYMHEHHBIC). Beerna
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JM KPUTHKA NPUBOJAUT K CKJIAJBIBAHHIO KOH(MIMKTHOM cutyarmu? Kak He Hano

pearupoBarh Ha KPUTHUKY?

Cemunap Ne 6

Tema 6: Ctpareruu pazpemieHusi KOHQIUKTOB.

Ilocne uzyuenuss memwvi Ne 8 Bol donorcnbl ymems:

L4 PCICKpblGClI’I’lb CMDbICII NORAMUA «cmpamecusl pa3peuteHust KOHd)]lZ/lea»,'
e Buidensimb 0CHOBHbBIE YMAanbl paspeutenusd KOHngluKma.

o [lonumams u NPUMEHANb HA NPAKMUKE OCHOBHblE cmpamecuu paspeulerusl
KOHd)JZuKmOG 6 opzaHusayuu.

Borpocs! 1y1st 06¢ysxieHust:

1. AHanu3 OCHOBHBIX IMPUHIUIIOB AXArHOCTHUKA KOH(l)J'II/IKTaI

® OMHWCaHWE €ro BHUAWMBIX MPOSBIECHUN (CTBIYKH, CTOJIKHOBEHHS,
KPHU3HCHI U T.I1.),

e OIpeaesieHue YPOBHS pa3BUTHUS KOH(DIINKTA;

® BBIABICHHE NPUYMH KOHQIIMKTA U €ro MpUpOoAbl (OObEKTUBHOW WIIH
CyOBEKTHBHO),

® U3MEpEeHHE NHTEHCUBHOCTH,

e ompeneneHue chepsl pacIpOCTPAHEHHOCTH.

2. CnocoOb1 pazpemienuss KoHQumkTa. I[lomHOE W HEMoONHOE pasperieHue
KOH(DITUKTA: CIIOCOOBI JUATHOCTUKH.

3. XapakTepucTuka OCHOBHBIX cTpaTeruii paspemieHus: koHpaukTos (K. Tomac):

COTICPHUYECTBO;
KOMITPOMHCC;
COTPYAHHYECTBO;
n30eranue;
MPUCTIOCOOJICHHE.
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Jlureparypa:

1. Janakun WM., [laruenko JI. TexHonorus paspelieHus COLMAIbHBIX
koH(puKTOB.//Coruc. — 1993. - Ne 9.

2. Jlen JI. [Ipeononenue pasnornacuii. — CI16, 2004.

3. JlxepenueBckass M. Hayka moucka cormacus: UWHTErpanus yCWINN.//
Vupasnenue nepconanoM. — 2005. - Ne 16.

4. Tlamytun C. VYmnpaBineHue KOH(JIMKTaMUM B OpraHuzanusx.//YmnpaBieHue
nepconasiom. — 2005. - Ne 16.

5. Pazpemienne koHduukToB. [locoOue mo o00yueHHI0O MeToAaM aHalu3a u
pazpemeHust KOHPIUKTOB. — M., 1999,

6. Peyr J.B., Uepkammna O.B. Ot opraHu3alluOHHOW KyJbTYypbl K
KOPIHOPAaTUBHOM 4Yepe3 JEKOMIIO3HMIIMI0 MHOTOYPOBHEBBIX KOHQIMKTOB.//Mup
ncuxosioruu. — 2005. - Ne 2 (anpenb-utoHb).

7. Pyoun [x, Ilpyit ., Kum Xe Cynr. CoruanbHblii KOH(MIUKT: 3CKajalus,
TyIUK, pa3peuenue. — M., 2001.

8. CemnioB A.B. VYmpaBnenue koHGaukTOoM. HOBBIE TEXHOJIOTHHM TPUHSATHUS
pemieHuii B KOHQIUKTHBIX cuTyarusax. — CII6., 2003.

9. CgetrnoB B.A. Ananmutuka koHpaukra: YueoHoe nmocodbue. — CII6., 2001.

10.®umep P., FOpu VY. [lyTe K coriiacuio WUiu MEPEeroBOpbl 0€3 MOpaKeHUs. -
M.,1992.

11.10o# JI.H. Opranu3aninoHHbIi KOHPIMKTMEHEHKMEHT. — M., 2007.

12. YymukoB A. VYmnpapieHue KOHQIUKTOM M KOHGIMKTHOE YINpaBIECHUE Kak

HOBBIE TapaUTrMbl MbIIIIEHUS U nerctBus.//Comuc. — 1995. - Ne 3.

[IpakTukym:

[TpoaHanmu3upyiite MpUBEICHHBIC HIDKE PparMEHTHI M OCYIIIECTBUTE:
1. muarHOCTHKY KOH(DIIUKTA;

2. paspaboraiiTe cTpaTeruio pa3peieHus KOHPIUKTA;
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3. Ha ocHoBe ananmu3a gparmenta Ne 4, npeuioxuTe CBOM MPUMEPHI BO3MOKHOMN

AUArHOCTHUKY KOH(i)HI/IKTHBIX CI/ITyaIII/Iﬁ B OpraHnu3anuu.

®parmeHt Ne 1

Cneyuanvnas komuccusi I ocoymsl noceamuna 08a y4aca paccMOMPEHuro mpyoo8o2o
Kougaukma medxncoy pykosoocmeom IIPK 340 "Mockea-Makoonanoc" u mecmuoi
npogcorosnoll opeanuzayuetin,— nucaiu eazemsl 8 okmsaope 2000 2o00a. Cpasy nocie xpusuca
1998 200a HedosonvHble noHudNCeHUuem 3apniamvl  pabomuuxku «Mockea-Maxkoonanocy
opeanuzosanu npoghcoio3. Komnanusa ne 3axomena npuznaeame HO8buili opean. lIpoghcorosHvix
Oesamerell TUWATU NPEMUATbHBIX, COKPAWANU UM paboyue 4acwl (oniama HA Npeonpusmuu
nouacogas) u m. n. Hu oona uz cmopon ooncoe epemsa ne wina na ycmynku. Ilo ¢paxmy
mene@onnbix  yepo3z audepy npogcoioza «Mockea-Maxoonanocy Hamanve I pauesoii
Connyesckasn paulonHas npoxKypamypa 0azxce 8030yxcoana y2o0a06Hoe 0elo (npasod, BUHOBHLIX
max u He Hauwiiu). Jluww nocne moeo kax Munmpyoa npucposuno «Mockea-Maxoonanocy
MACCUPOBAHHBIMU NPOBEPKAMU BCEX ee PeCmOpaH08, eciu (hupma He nouoem Ha nepe2ogopuvl Co

C60UM npogbcoms’om, KOHd)]luKm cmal noCmeneHHo 3anyxanis.

®parmeHT Ne 2

Hauanvnux omoena 6vin nocmasnen 8 oueHb HeyOOOHOEe NON0JHCEHUE HEODXOOUMOCbIO
KOH@pOHmMayuu ¢ cexpemapuiel, Omcymcmeosasuiell Ha ceoem pabouem mecme maxk yYacmo,
umo ecmpeyamv nocemumenel NPUXOOUIOCcsL opyeum pabomuuxam omoena. Cexkpemapuia,
JrcusuLast 6e3 mysca co CeoUM MpPexXIemHUM PeOeHKOM, YaACMO 8He3aNHO NOKUOALA KOHMOPY O
yxooa 3a pebenxom. Hauanvnux omoena, HCEHWUHA COEPACAHHO20 Xapakmepa, He Mo2ld
PEUWUMENbHO 8MEUamvbCsl 68 My CUMYayuro, 6bl3bledsi MeM CAMbIM Pa30padceHue Opyeux

pabomHukos omoend.

@parmenT Ne 3

Kommepueckas komnanus npouzoOuna CJLOMCHblE CUCMEMbl N0  U320MOGIEHUIO
npooykmos numarus cmoumocmovto 250 moicsau donnapos. Cmoumocms napmuu demaneu O0is

cucmemsl  HACYUMbBIBANA OECAMKU MblCAY 00]1]261]706. B xomnanuu 6wvi10 Op2aHU306AaAHO o0s6a
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omoena npooadic: omoen cucmem u omoen oemaneu. Hoeviti ¢punancoswiii oupexkmop pewiu,
YUMo nPoOadiCU 8 KOMRAHUU 3HAYUMENbHO 803PACIMYN, €CU MeHCOY O8YMSL OMOENAMU 603HUKHEM
KoHKYpenyus. Ilpuuem ycnoeus 6vinu credyiowumu. vem 0oavbuie KOMUCCUOHHBIX 3apabambleal
omoen cucmem, mem MeHbule — omoen demanei, u Haoobopom. CHauana omoenvl nepecmanu
oomeHusamvcs uHopmayuell opye ¢ Opy2om. 3amem omuemsl GbIAGUAU, YMO COMPYOHUKU
wnuonunu opye 3a opyzom. Ilopoti onu dasice nporHukanu 8 oguc, npocmampusas OOKyMeHmbl U
Qatinbl «KoHKYpeHmo8y. B pesynvmame noasuncsa ciyx, 4umo 6 omoeie oemaneui cOmpyOHUKU
YCmpounu 3a2080p npomug omoena cucmem. Medawcody menedxicepamu uz smux omoeno8 pociu
Hedosepue, 31004, HEYO08IeMBOPEeHHOCHb pesyibmamamu pabomsl.  OOHaNCOLI acpeccus
BbINJICCHYNACH HAPYIHCY. OOUH U3 MEHeONCePo8 YOapuil OpPy2020, NPUYUHUL MANCKOE MelecHoe

noepesicoeHue.
®parment Ne 4

IIpe3uoenm epynnovt « Pyany Anexcandp Kpaeuoe npeonazaem ceoii memoo npedomepauyeruis
KOHGQIUKMO8, KOMOpblll 8 Oaudicaiiuiee 6pemsi HauyHem pabomamv 6 e20 opeanuzayuu. B
201106HOM oguce «Pysanay eckope noasumcs omoenvHas KOMHAMA, 8 KOmopou Oyoem cmosamy
6ce20 0OUH KOMNblomep, He NOOKNIOYEHHbIl HU K JOKAIbHOU cemu, HU K unmepnemy. Pasz 6
Mecay 6 00s3amenbHOM Nopsioke 6ce COMPYOHUKU oguca 0014CHbL OYOym 8blpa3ums Coe
OmHOWeHUe K OpyeuM pabOmMHUKAM C NOMOWbLIO CHEYUANbHOU KOMNbIOMEPHOU NPOSPAMMbI.
T'ocnooun Kpasyoe npeonoscun 0is 2010co8anus UCNOIb308AMb Y8ema paoyeu. om KpacHo2o
(6enukonenuvie omuowerus) 00 guonremosozo (omspamumenvuvie). CompyoHuKu no ouepeou
cmaMym 3axo0umsv 8 KOMHAMY U HPOMU8 KaHC0020 paOOMHUKA U3 CHUCKA CMABUMb
OnpeoeneHHo20 yeema NoMemKy (Ulu Huue2o0 He CMAGUMb, eCclU He 3HAKOMbl C IMUM
yenosexom). Ilonmyro kapmumy 63aumoomuoulenutl 6yoem 6udems MmMoNbKO PYKOBOOCMEBO
«Pysanay. J[pyeue compyOHUKU CMO2Ym OMCIEHCUBAMb UL JUUHYIO OUHAMUKY OMHOUWEHUS K
opyeum u coocmeennwviti peumune. llo mmnenuro Anexcanopa Kpaeyosa, «ysemnoti memooy
NO360IUM  GU3VATUBUPOBAMb  0YARU  IMOYUOHATILHOSO HANPANCEHUs 8 Op2aHu3ayuu U

npedomepaujams UHYUOEHMDbL.

Cemunap Ne 7

Tema 7: Teopust BMeIaTeNbCTB B KOH(MIMKTOIOTHH.

Llocne uzyuenus memwvi Ne 9 Boi dondicrbl ymemon:
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e Packpvieamb cMbICI NOHAMUSL «BMEUUAMENbCMBO 8 KOHQDIUKM Y,

® 3namb u NPUMeHAMb HA NPAKMUKE OCHOBHbIE NPUHYUNbL EMEUAMeNbCmed 6
KOHGIUKM;

o [Iposooumv smuuecKyro sKcnepmu3y npUHYUNO8 6MeuameibCmed 8
KOHQIUKM.

Bonpocs! 1st 00cykaeHus:

1.ITpo6iema BMemaTenbcTBa B KOH(IMKT: OCHOBHBIC KOHIISIIIIUH M TIOIXO/IBI.

2. HpI/IHHI/IHBI «BMCIIATCIbLCTBA B KOH(l)JII/IKTBI».

Jlureparypa:

1. Hpunze T.M. ConmanpHass KOMMyHUKaLUs U KyJIbTYpa B
HKOAHTPOMOIEHTPUUYECKON napaaurme.//B kouTekcTe KOHGIUKTOIOruu. M.:
HNuctutyt counonorun PAH, - 1997. - Nel.

2. HOpunze T.M. DxoaHTpOINOLEHTPUYECKAs apagurMa B COIMaTIbHOM MTO3HAHUU
U conranbHOM YMNPABNEHUMW. //Yenosek. - 1998. - Ne2. - C.95-105.

3. TuxonoB A.B. Conuonorus ynpasienus. Teoperuueckue ocHoBbl. — CI16.:
NznarensctBO C.-IletepOyprckoro ynusepcureta, 2000.

4. Lou JI.H. Ilpaktnueckas kordaukroaorus. Yacte nmeppas. - M., 2002.

TpeHI/IHF «HpaKTI/IKa BMCIIATCJILCTBA B KOH(bJ'II/IKT».

IIpeuiaraeMplii TPEHUHT IO3BOJISIET HA MPAKTUKE OCBOMTH OCHOBHBIE IPHUHIMIIBI
BMelaTesibcTBa B KOH(MIMKT. KonmdectBo ydacTHuKOB — 20-25 uenoBek (oaHa
yueOHas rpynna). Bpems nposenenus — 80 munyt. @opmupyercs 4 KoMaHApl 110 5
YeJI0BEK, HE YYaCTBYIOIIME B TPEHUHIE OOPa3yrOT «KOMMCCHIO HKCIIEPTOB» WU
«HaOmonarene». 3amgaya rpymi: 1. cMOAETUpPOBaTh KOH(MIMKTHBIC CUTyallMd B
OpraHu3aly; 2. OCYIIECTBUTh BMEIIATEILCTBO KOHCYJIBTAaHTOB (IO 3apaHee

YTBEPXKJICHHOMY TIOPSIIKY) W3 TMPOTUBOIOJIOKHBIX TPYNN YYaCTHUKOB, KOTOpBIE
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HaOMIOJAI0T 3a pa3BUTHEM KOH(IMKTA. B Xome mpoBeneHrs TPEHUHIOB YYaCTHUKU
IpyHI MEHSIIOTCS POJISIMHU.

B xozxe npoBeneHus TpEeHUHra Bbl JOJKHBI IOMHHUTb, YTO BMEIIATEIbCTBO
KOHCYJIbTaHTa HauMHAeTCsl co cOopa MHPOpMAIMM U JUArHOCTUKH CUTYyalUu U
MIPEACTABICHO CEMbIO ATallaMH, KOTOPbIE MO3BOJISIOT HE TOJBKO MOHATH MPUPOAY
KOH(IMKTHBIX OTHOLIEHWH B OpraHM3alu{d, HO W OKa3blBaTh BIMSHHE Ha
KOH(MDIIUKTHYIO CUTYaIIUIO.

Ilepsviii oman — W3y4eHHE TOYEK 3PEHUS PA3IUYHBIX OMNMO3UIMOHHBIX
TpYII, YTOOBI MOHITH TPUYUHBI KOHMIUKTHON CUTYAaIUH.

Bmopou sman — BbIABIEHHME TOrO, YTO MEIIAET, U YTO IIOMOIaeT
IPeo/10JIeBaTh TPYAHOCTU B padoTe.

Tpemuii oman — N3y4yeHue TUHAMHUKU KOH(IUKTA ¢ MPUMEHEHUEM IKCIIpecC
METOJUK, PA3HOCTOPOHHE BBISABIISIOIINX YIIPABICHYECKYIO CUTYaLUIO.

Yemeepmoiti 5man — DHKCOPECC OIMNPOCHBIM METOJ HU3YUYECHUS MHEHUS
PYKOBOJCTBAa IO IIOBOJAY HEIOCTaTKOB W BCEr0 TOrO, YTO IPOBOLUPYET
KOH(DJIMKTHbIE OTHOLIEHUSI.

Ilamvii 5man — BBIACHEHHWE, B KaKOW MEpE BHEIIHSAS OpraHU3alMOHHAs
cpeaa MOANAETCS  HM3MEHEHHMI0 C  LEJbI0  CMSATYEHUs  MPOBOLUPYEMBIX
IICUXOJOTMYECKUX yIapOB IO PYKOBOAMUTEISM MOAPA3/ICICHUN.

Illlecmoti sman — OTCIEXUBaHUE KOH(IMKTHBIX OTHOIICHUH METOJIOM
JKCIIPECC OMPOCOB, KOTOPOE MO3BOJISIET BbISIBUTH, KaK OyZeT HapacTaTb KOH(MIUKT,
€CJIM BBICLIEE PYKOBOJCTBO HUYETO HE OyJEeT MEHITh M BCE OCTAHETCSA, KaK €CTh.

Ceobmoii sman — akKIEeHTUPOBAHUE BHUMAHUS HA BBIICHEHUM TOTO, B KaKHUX
KOHKPETHO MOAPA3ACNICHUAX CO3/Ja0TCS MPEANOChUIKHA, MEIIatone padorarth B
WHHOBAIIMOHHOM pexkuMme. [lpoBomutcs oreHka KOHGIMKTA, B  KOTOPOHU
coziep KaTcsl MPEeAIoKeHHsI PYKOBOJIUTENEH OTIENOB (YIPAaBICHHUI) U BO3MOXKHbBIE

BapHAHTHI BBIX0/1a N3 KOH(GIMKTHON CUTYalIUH.

ITocne 3aBCPUICHUS TPCHHUHI'A IIOABOIAATCA UTOI'U, ACIIACTCS BBIBOA 00 YCIICIIHOCTH
IMPOBOAMMBIX «KOHCYJIbTaHTaAMU»» CTpaTeFI/If/‘I BMCIIATCJILCTBA.
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Cemunap Ne 8

Tema 8: MHCcTpymMeHTHI aHaIM3a KOH(IUKTOB B OpraHU3alUH.

Ilocne uzyuenus memwt Ne 10 Bol Oonorcnol ymems:

3nams 0CHOBHBIE UHCMPYMEHMbI AHAIUZA KOHDIUKINOE 8 OP2AHUZAYUU,
3name 0CHOBHBIE MOOeNU AHANU3A KOHPAUKMA,

lpumensamo Ha npakmuke UHCMPYMEHMbL AHAIU3A KOHQIUKMA,
Cocmaenams Ha npakmuke «Kapmy KOHQIUKMAy.

Borpocs! mist 06¢ysxieHust:

1. [IpoGnema ananu3a KOH(MIUKTA B OpraHU3AIUH.
2. Mopnenu aHanuza KOH(IJIMKTA.

3. Kaprorpadus konpaukra.

Jlureparypa:

1. EmenssnoB C.M. Ilpaktukym no konpmaukronoruu. — CI16., 2003.
Kopnenunyc X., ®@eiip L. Beiurpats MokeT Kaxabiid. — M., 1992,
Kox N.A. Koadnukronorus. — ExarepunOypr, 1997.
MupumanoBa M.C. Kondnukronorus. — M., 2003.

A

Moprynos E., Ps3anoBa H. busnec-kondaukrorus.//YnpaBieHue nepcoHaiom.

- 2005. - Nel6

6. MopryHoB E., Ps3anoBa H. busnec-kondaukrorus.//YnpasiaeHue IepcoOHAIOM.
- 2005. - Nel6

7. Mamytun C. VYmpaBiaeHue KOHQIMKTAMHU B OpraHu3anusax.//YmpaBieHUe

nepconanom. — 2005. - Ne 16.

8. Loit JI.H. Opraam3annoHHbii KOHPIUKTMEHEHKMEHT. — M., 2007.
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[IpakTukym:

[Ipoananu3upyiite npuBelEHHbIE HWXKE (ParMEHTbl U COCTaBbTE KapTy
KOH(IMKTA (U1 YCIIEUTHOIO BBIMOJIHEHUS JAHHOTO IyHKTa 3aJaHus o0paTUTeCh K

xpectomaruu: Kopuemyc X., ®@niip 1. Bemrpars MoxkeT kaxapiid. - M.: Ctpunrep,
1992):

[Iporecc kaprorpaduu KOHGIUKTA COCTOUT U3 3-X ITAIIOB:
Oman 1. OnpenenuTs MpodIeMy 3asBICHUEM OOIIEro XapaKTepa.

Oman 2. ON03HATH U HA3BaTh IVIABHBIX YYACTHHUKOB.

IOman 3. KakoBbI HYK/Ibl U OMIACEHUS KaXJOT0 YYaCTHUKA U TPYIIIbI?

I[J'IH COCTAaBJICHUA KAaPThI JIYUIIC BCCTO UCIIOJIb30BATh OT,Z[CJ'II)HI)Iﬁ JHUCT 6YMaFI/I.
[Tone3Ho Moab30BaThCS Pa3jIM9YHbIMU OBCTAMU: OAHUM — IJIA 0T06pa}KCHI/I$I

npo0JIeMbl U YYaCTHUKOB, IPYTUMHU — JUISl HY’KJ U OITACEHUM.

OTPEBHOCTI

S ONACEHUA....
NOTPEBHOCTW....
) L=

¥TO

 ONACEHWA........
. nOTPEEI‘-iBE:l:i"'I‘:."h""m""m T

on;q'.b'.r_"ﬁuﬁl,”" bara

®parment Ne 1

Kamu cmana uncnekmopom noauyuu, coae s3x3amensvl s3KkcmepHom. Jlasxce 3Has 0 Mom,
UMO JHCEHWUHbL COCMABTIAION MOJbKO 00HY CeObMYl0 NepPCOHANd NOAUYUU, OHA HAOesNACh
noOIYuUMb 2my pabomy, 4umoobsl 3amem nepeumu, 8 omoei no pabome ¢ Heco8ePUEHHONCMHUMU.

Bo epemsa nepsoco e cnopa ¢ Koane2ou-myxcuunon mom 3asepuiun pazeoeop max: « Tl
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npocmo Ovipka Ha Hodckax!» Omo passecenuno opyaux xoanee Kamu, komopvie moowce navanu
wymums. OHa He no3601UNA MAK OMHOCUMbCA K ce0sl, paccepounacsy U Ha4aia npomecmosams.
B ommecmky ee noogepenu uzonayuu u NONbIMAIUCL YHU3UMb, NOCMABUE 6 NpUMep Opy2ux
JHCEHWUH-UHCNEKMOopos. «Bom nacmoswue komnemenmHvle COMpPYOHUYbL, KOmMopvle He
cmposam u3 ceds nedompoe!»

Koeoa 6vin cosepwien 6310m, 6ce 3acyemunuch, HO el Huuezo He o00OvacHunu. OHa
cnpawusana: «I0e, koz0a, Kax, npu Kakux 06CMoOAMeENbCMBAX, KaKosbl 0PUOUYECKUE HIOAHCD
oena?», Ho omeemog He noayuuna. Ei nuwe cxazanu: «Bce pasno mwei ne 3Haeuib, Kak 3mo
oenaemcs! Ocmasatics 30ecb u npucomoss koghe!»

Etl ne yoanoce nonacms ma npuem, Kk Hauanbcmey, ymoobvl 006CyOums npouzouieouiee.
Kak 6vimb ¢ mem, umo nuxmo ne xouem ee caywiams? Ona 00n#CHA TUOO NOOYUHUMBCA, TUOO
npomusonocmaeums  cebs  koanekmusy. Ilockonvky Kamu mnepénuuana, co30a6anoch
eneyamienue, Ymo y Hee nioxou xapakmep. Taxoe mHeHue o Hell Oanvbuie 6yoem npeciedosams
ee ge30e, Ha 1l06OM Mecme, pabomol.

OO0HadncObl 6euepom nocie 0exncypcmed oHa, Kak 00blYHO, OCMABUNA C80e OpYdICUe 6
3anepmom Ha Koy awuke. Ha credyrowuii 0Oenb auwuk okasaics omkpvimuim. Etl ykasanu na ee
npocmynok. Kamu 3nana, umo monavKo 0OuH yenosex Moz omkpwvime ee awux. Ona nonpocuna
Komuccapa o ecmpeue, ymobwvl éce nposcuums. OH 6bl36an ee émecme ¢ NOOO3PeBAEMbIM
KOJLe20U, 2po3s momy OUCYUNTUHADHBIM 63biCKaHueMm. B xode 6Gecedvl komuccap «3a0uiiy
0bcyoums npobnemy, paou KOmopol OHU cOOPANUCH, U BbICKA3A HeonpeoeleHHble 3aMeUanUs,
kacalowuecs pabomvl Kamu. Bnocneocmsuu ee panopm 3amepsics.

Heckonvko mecayes cnycms, Kkoe0a oHa OOHApY#CUNA C80e20 HANapHuka u opyed
MEPMEbIM — OH 3ACMPeNUcs, — HUKMO He npuwien ymewums ee. Kozoa ona omcymcemeosana

HeCKONbKO OHell N0 0one3HU, HAO ee CAAObiM 300P08beM NOCMESIUCH. «30ecb: Mup Kpymolx

napuei!»
MopaibHbIE TJOMOTaTeIbCTBA:
CKpBITOC HACHUJIHE B TOBCEHEBHOCTH. —
ExarepunOypr: Y-®akropus, 2005. — C. 70 - 77.
®parmeHT Ne 2

HauanpHuK oT/ena ObUT IOCTaBIIEH B OYEHb HEYAOOHOE MOJIOKEHHE HE0OX0AUMOCTHIO
KOH(POHTAINH C CEKpeTapIIeid, OTCYTCTBOBABIICH HA CBOEM paboveM MecTe TaK 4acTo, YTO

BCTpEYaTh MOCETUTENEN MPUXOANUIOCH IpYTHM paboTHUKaAM oTaena. Cekperapiia, KuBiuas 6e3
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MYy’Ka CO CBOMM TPEXJIETHUM peOEHKOM, YacTO BHE3AITHO MMOKKaJIa KOHTOPY Ul yXOJa 3a
pebenkoM. HauanbHuk oTnena, *eHIIMHA CAEP)KAHHOTO XapaKTepa, HE MOIJIa PEIIUTEIbHO

BMCIIATHCA B 3Ty CUTYaALlUIO, BbI3bIBAd TEM CAMBIM Pa3ApaKCHUC NPYTUX pa6OTHI/IKOB oTAacia.

@parmenT Ne 3

Kommepueckas komnanus npouzoouna ClLOMCHble CUCMEMbl N0  U320MOGIEHUIO
npoOYyKmos numawnus cmoumocmoto 250 moicsiu ooanapos. Cmoumocms napmuu demaneti 0s
cucmemvl  HACUUMBIBALA OeCAMKU MbICAY 001apo8. B xomnanuu oOvinio opeanuzosano 0sa
omoena npooadic: omoen cucmem u omoen oemaneu. Hoeviti ¢punancoswiii oupexkmop pewiur,
YUMo nPoOadiCUu 8 KOMRAHUU 3HAYUMENbHO 03PACIMYN, €CU MeHCOY O8YMSL OMOENAMU 603HUKHEM
KOHKYpenyus. [Ipuuem ycnoeus 6vinu credyiowumu. vem 0oavuie KOMUCCUOHHBIX 3apabambleal
omoen cucmem, mem MeHbule — omoen demarnei, u Haooopom. CHauana omoenvl nepecmanu
obomeHusamvcs uHopmayuell opye ¢ Opyeom. 3amem omuemsl GblAGUAU, YMO COMPYOHUKU
wnuonunu opye 3a opyeom. Ilopoti onu dasice nporHukanu 8 oguc, npocmampusas OOKyMeHmbl U
Qatinbl «KOHKYpeHmo8». B pesynrvbmame noasuicsa ciyx, 4mo 6 omoeie oemaneui cOmpyOHUKU
yCmpounu 3a2080p npomug omoena cucmem. Medwcdy menedxicepamu uz smux omoeno8 pociu
Hedosepue, 31004, HEYOOBIeMBOPEeHHOCHb pesyibmamamu pabomsl.  OOHaNCOLI acpeccus
BbINJICCHYIACH HAPYIHCY. OOUH U3 MEHeONCePO8 YOapuil OpPy2020, NPUYUHUL MANCKOE MelecHoe

nosepesicoeHue.

[Tocrne 3aBepieHust 3aJaHnsT TTOABOJASATCS UTOTH, ICJIACTCS BBIBOJ 00 YCHEUTHOCTH
NPUMEHEHHSI OCHOBHBIX MHCTPYMEHTOB aHAIN3a KOH(PIMKTHBIX CUTYaLHA.
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A

Bonpocsl 1151 cCaMOKOHTpOJIA:
Tema 1. KopnopaTuBHasi 3TukKa.

JlaiiTe onpezeneHue MOHATHIO «KOPIIOPATUBHAS ITHKAY.

Brinenure cnenngpuyeckne 0co6eHHOCTH KOPIOPATUBHON MOPaIIH.

Kak cootHocsTcs Mexay coboii  mpodeccuoHanmbHas JITHKA |
KOpPIIOpPAaTUBHAs ATUKA KOH(IUKTA?

Kakwie BUIbI MPUKIIAAHBIX STHYECKUX MCCIEIOBAHNIN BB 3HAETE?

Brigenute aneMeHTh HHPPACTPYKTYPHI ACTOBOU ATHKH.

HCpC‘II/ICHI/ITC OCHOBHBIC ITPUHIUIIBI I[GJIOBOﬁ OTHUKH.

Tema 2. KopniopatuBHast KyJabTypa.

JlaiiTe onpeesieHue NOHATHUIO «KOPIIOPATUBHAS KYJIBTYpay.

Brienure 0CHOBHBIE 3JIEMEHTHI KOPIIOPATUBHOM KYJIBTYPBI.

BriaenuTe ocHOBHBIE CLIOCOOBI KIacCU(PUKAIIMY KOPIOPATUBHBIX KYJIBTYP.
Ilepeuncnure OCHOBHBIE CBOWCTBA KOPIIOPATUBHOM KYJIBTYPBI.

Kakne MOKHO BBIIEIUTH OCHOBHBIE HAIIPABIICHUS B IPOLIECCE

dbopMHUpOBaHUS KOPIIOPATUBHON KYJIBTYpPbI?

Tema 3. TunoJsiorusi KOHQPJIUKTOB.

JlaiiTe onpeeneHue MOHATUIO «KOH(IIUKTY.

KakoBa ncropust npoucX0okKA€HUS NOHITHUS «KOHPIUKT»?

Bbigenure OCHOBHbIE THUIBI KOH(MJIUKTOB U YKAKUTE OCHOBAHMS IS
THUITOJIOT U H.

VYKaxxute OCHOBHBIE BU/Ibl BHYTPHJIMYHOCTHBIX KOH(QIUKTOB.

BrigenuTe oCHOBHBIEC MOAXOABI MPU aHATN3E MEKINIYHOCTHOTO KOH(IUKTA.
VYkaxute ciennduueckne 0CoOOEHHOCTH.

BBII[@J'H/ITC CUMIITOMBI «CHMHAPOMA I'PYIIITIOBOI'O MBILIJICHU S .
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Tema 4. IlopTper KOHPIMKTHON JUYHOCTH.

1. [aiiTe onpeneneHne MOHATUIO «KOH(IUKTHAS JTMIHOCTHY.

2. [aiite omnpeneneHue MOHATUIO «CyObekT KoH@uukTan? IlpuBeaure
OpUMEpPBl CHUTyallMd, Korga MeXAy CyObeKTaMH MNPUHUUIIMAIBHO He
BO3MOXHA KOH(DIIUKT.

KaxoBbl THIbI KOHGMUKTHBIX TuaHOCTeH o E.H. BanoBoii?

KaxoBsl Tumbl kOHGIUKTHBIX JudHOCTed 10 C.M. EMenbsaHoBy?

KakoBel TUIBI KOHMAUKTHBIX Tu4HOCTEN 1o J[>k. CkoTTy?

Yto Takoe «KOH(PIUKTOYCTOMUUBOCTY TUYHOCTH? KakoBbl ee mokazaTtenu?

NS kW

Kakum 00pa3oM METOJ CTpecC-UHTEPBBIO IO3BOJISIET BHIBUTh YPOBEHD
KOH(M)JIMKTOYCTOMYMBOCTH JTUYHOCTHU ?

8. W3 xakux mMpU3HAKOB CKJIA/IBIBAETCS MOPTPET «KOHMIUKTHOMN JIMYHOCTH?

Tema 5.KoHduIMKT B Opranu3anum.

1. Tlepeuucnure OCHOBHBIE KOH(MIMKTOTCHHBIE (DaKTOPHI.

2. Ha3oBuTe OCHOBHBIE CITIOCOOBI YIIPaBIEHUS KOH(DIUKTOM.

3. Ilepeuncnure OCHOBHBIE METOABI MPEAOTBpAIlEHUS KOH(PIUKTOB B
OpraHu3alNH.

4. BplnenuTe MO3UTUBHYIO COCTaBISIONIYIO CKaHAalla Kak (OpMbI KOH(IMKTA.
[IpuBenure npuMepsl.

5. Boblgenute HEraTMBHYIO COCTaBIISIOLIYIO CKaHAajla Kak (OpMbl KOH(IIMKTA.

IIpuBenuTe npuUMeEpHI.

Tema 6. Ilpu3Haku KOHQIUKTHON CUTYaI[UH.

1. Haiite onpenenenre NOHIATUIO «KOH(MIUKTHAS CUTYaIHs.
2. Yro Takoe «HenoOpocoBecTHas KOHKypeHLus»? [IpuBeaure npumepsl.
3. Uro Takoe «100pocoBecTHasi KOHKypeHuus»? [IpuBeauTe npuMepsl.
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4. KakoBbl 00BEKTUBHBIE (DAaKTOPHI, BAUSIOUINE HA BOSHUKHOBEHHE U MPOTEKAHNE
KOH(IMKTHON CUTyaluu?

5. KakoBbl cyObekTUBHbIE (DAKTOpPbI, BIUAIOIIME HA BO3HUKHOBEHHE U
pOTeKaHUE KOH(PIUKTHON CUTyaluu?

6. O Kako# 3aKOHOMEPHOCTH HUJET peub B Teopeme Y. Tomaca?

7. Bcerna nu KOH()IUKTHAS CUTYyalUs MPUBOIUT K KOHPIHUKTY?

8. KaxoBsl nmpu3HaKy KOH(PIUKTHONU CUTyaIuu?

9. Kakue npuunHbl IPUBOAIT K GOPMHUPOBAHUIO KOHPIUKTHON CUTyaluu?

10. Yro Takoe unuuaeHt? [lpuseaure npumMepsl TUIIOB MHLIUEHTOB.

11.Kak Moryt OBITh OXapaKTepHU30BaHbl CIOCOOBI pa3pelieHuss KOH(IMKTHBIX

CUTYyalllid C TOYKH 3PEHUS ITUKHU?
Tema 7. CTparernu paspenieHusi KOH(PJIUKTOB

1. Kakue neicTBUS MOKHO OIPEEINTh KaK «pa3pelieHue KOHPIUKTa»?
HazoBute npeanocbuiku pa3perieHus: KoH(IUKTa.
UTO Takoe «TakTUKa yrpo3»?

B 4em cocTout Pa3InInC TAKTUKHU <GKCCTKUX» U «KMATKHX» yrp03‘?

A

HazoBuTe ocHOBHBIE CTHIIN pa3peiieHus KoHuuKTa. JlaiiTe nux oouryro
XapaKTEpUCTHKY .

6. Kak MoryT ObITh OXapaKTepU30BaHbl CTPATETUU Pa3pelieHus] KOHPIUKTA C
TOYKH 3PEHUSI KOPIIOPATUBHOM ITUKHU?

7. Kaxum 006pa3oM npu BEIOOpE CTpaTEruu pa3peiieHns KOH(IMKTa MOTYT ObITh

YYTEHBI OCOOEHHOCTH OPTraHU3alIMOHHON KYJIbTYPhI?

Tema 8. Teopusi BMemiaTeJibCTB B KOH(PJIUKTOJIOTHH
1. HeobxomuMo 15 BMEIIATENbCTBO B KOH(MIUKT Ui €ro JajdbHEeHIIero
yperyJaupoBaHus?

2. Yro Ttakoe «koHyca [puaze» u 4to 3Ta MOJAENb XapaKTePU3yeT?
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Kakue nBa monxona B oOpraHu3alMd yHpaBiI€HUS KOH(MDIMKTAMH BBIIEISIET
FO. /1. KpacoBckuii?

Kakue meToibl BMeIIaTenbcTBa B KOHGIUKT pekoMeHayeT Y. MacteHOpyk?
Kak BbICTpanBaeTCsi COOTHOIICHHE CHJIBI W 3aBUCUMOCTH B PETryJIUPOBAHHUU
«HApyUIeHUH PYHKIMOHUPOBaHUS» 110 Y. MacTeHOpyKy?

[lepeuncnure ¥ oOxapakTEepU3yHUTE OCHOBHbBIE NPHUHIMIBI BMEIIATEIbCTBA B

koHMuKT? [IpoBeUTE STUUECKYIO SKCIIEPTU3Y BBIJICICHHBIX TPUHIIUIIOB.

Tema 9. UHCcTpyMeHTBHI aHAIN32 KOHQJINKTOB B OPraHU3alNu

1. B uem 3akitoyarorcs 0COOCHHOCTH aHalKM3a KOH(MJIMKTA B OpraHu3anuu’?

2. Uto Takoe «KOH(MIMKTOIOTHIECKAs HKCIIEPTU3a» ?

3. HazoBuTe OCHOBHBIE MOJAENHU pa3pelieHuss KOHPIUKTOB. OxXapaKkTepusynTe
uX.

4. Kakue sneMeHThl BKJIIOYAET B ce0s MOJENb «TpeyrosbHUK KoHGuukTa XK.-
I1. Jlenepaxa»?

5. OxapakTepu3yite CyTh METO/A « KapTorpadusi KOHPIUKTA.

6. Pemenue kakux 3a/1a4 JIEKUT B OCHOBE ITOCTPOECHUS KapThl KOH(IUKTA?

7. UTo Takoe «MOHUTOPUHT KOH(MIUKTa?
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3. IlpumepHasi TeMaTHKa pedpepaToB, KypCcOBbIX padoT (eciu
NPeAyCMOTPEHBI)

[y

OTHKa B3aMMOOTHOIIEHUI PYKOBOAUTENS U TOAYUHEHHOTO.
J1eJIoBOM ATHUKET.

KynpTypa opranuzanuu.

OTHKa KOH(DIUKTA.

KoH(pnukT B Opranuzanuu: BUJbl U OTIUYUTEIbHBIC IPU3HAKY.
JIM4HOCTH U €€ poJib B KOH(JIMKTHOM CUTYALIHH.

Tunonorust KOHPJIUKTHBIX JTUYHOCTEH.

[TonsiTne KOHMIUKTOYCTOUYUBON JIMYHOCTH.

A S AN A

Pa3pemienue koH(]IMKTa Kak mpoiiecc.

10.9Trueckas mpakceoJorusi: 'yMaHUTapHas SKCIEPTU3a U TYMaHUTAPHOE
KOHCYJIbTUPOBAHUE MIPH pa3pelieHuH KOHMIUKTHBIX CUTYaLIUM.
11.KopnoparuBHas KyJlIbTypa OPraHU3alMU U MOPAJIbHBIE LIEHHOCTH.
12.TonepanTHOCTh U KOHPOPMU3M B KOH(DIUKTHBIX CUTYaLUAX.
13.TIpoGaema BMemaTenbCTBa B KOH(MIUKT: OCHOBHBIE KOHIICTIIIUU U TTOIXO/IbI.
14.«BMemarensCTBO B KOH(PIUKTB): MPOOIEMBI TEOPUH U MPAKTUKH.
15.KonduukTHas cuTyalysi B OpraHu3aluu: ONpeAesIiCeHUe U CTEIEHU
COOTBETCTBHS PEATILHOCTH.

16.ITpu3Haky U NpUYMHBI KOHPIMKTHON CUTYalluu Ha MPEATNPUSTHH.
17.KopriopatuBHO#i 3THKa U €€ poJib B (HOPMUPOBAHUH MPOOIEMHOTO OIS
KOH(IUKTOJIOTUH.

18.KopriopatuBHas 3THKa: OCHOBHBIEC TPOOJIEMBI U 33/1a4H.

19. UMy u penmyTauus Kak NoKas3aTesld YpOBHs KOPIOPATUBHOM KYJIbTYPbI B

OpraHu3alyrH.
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4. IlpumepHbIil epevyeHb BOMPOCOB K IK3aMEHY

Komnerenuus skcmepra mo KOpmopaTuBHOM 3Tuke KoHGukTa. Ero ponp
B pa3pelieHnH KOH(IUKTA.

KopnoparuBHoii 3Tka u ee posib B (HOpMHUPOBAHUH MTPOOIEMHOTO OIS
KOH(DJIMKTOJIOTUH.

KoprnopatrBHas 3THKa: OCHOBHBIE MPOOIEMBI U 33/1a4H.

[loHATHE KOpPIOPATUBHOW KYJBTYpPhl. YPOBHH W3YYEHHS KYJIbTYPbI
OpraHU3alNH.

KoprniopatuBHast KyiabTypa: TUIOJIOTUS ONIPEACIICHUM.
KoH(pnukT B oOpranuzanuu: BUJbl U OTIUYUTEIbHBIC IPU3HAKY.
Tunonorust KOHQIUKTOB.

BHYTpUIMYHOCTHBI ~ KOH(IMKT:  CYHIHOCTh M CHElU(HUSCKHE
0COOEHHOCTH.

MexXTMYHOCTHBIN KOH(IIMKT: CYIIHOCTh U cHelupruyecKkue 0COOCHHOCTH.

10.MexrpynmnoBoil KOHGIUKT: CYIIHOCTh U crieliuduieckre 0COOEHHOCTH.

11.JTuyHOCTD U €€ POoJb B KOH(DIUKTHON CUTYyaIUH.

12. Tunonorust KOHGIUKTHBIX JTHYHOCTEH.

13.1TonsATHE KOH(PIUKTOYCTONYUBONU JTHUYHOCTH.

14.Pa3pelienre KOHQIIUKTA KaK MPOLECC: ONPEEICHHE.

15. Pa3penienne koH(MIMKTA KaK MPOLIECC: MPEANOCHUIKH U OCHOBHBIE ITAIIbI.

16.XapakTepucTuKa OCHOBHBIX CTpaTEruii pazpenieHus: KOH(MIUKTOB

17.1IpobsneMa anann3a KOH(JIMKTa B OpraHU3aluu.

18.Mopenu aHanu3a KOH(IJIUKTA.

19.Kaprorpadus koHdpmkTa.

20.IIpo6iiema BMenIaTensCTBa B KOH(JIMKT: OCHOBHBIC KOHIICTIIIUHA U TTOAXO/IbI.

21.IIpuHIUIIBI «BMEMIATETHLCTBA B KOH(PIUKTHD.

22 KoHpnukTHas CcHUTyaluds B OpraHW3alydy: OIpPEACICHUE U CTENEeHH

COOTBCTCTBUA PCAJIBHOCTH.

23 .Tlpu3HaKky ¥ MPUYUHBI KOH(DIMKTHON CUTYyaIUH.
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I11.

PacnpenejieHue 4acoB Kypca 1o TeMaM M BHJIaM padoT

Ne Haumenosanue BCEI'O AyZIHUTOpPHBIC 3aHATHUS CamocrosTesnbHast
n/n Pa3IenoB U TeM (4acoB) (4ac) pabora
B TOM 4HUCIIE
Jlexuun IIpakTrHueckue
(cemuHapBHI,
nabopaTropHbIe
paboThl)
1. | Tema 1. KopnopatuBHas 12 2 2 8
3THKA
2. | Tema 2. KopnopaTtuBHas 11 2 2 7
KyJIbTypa
3. | Tema 3. Tunonorus 11 2 2 7
KOH(JIMKTOB
4. | Tema 4. [Toptper 11 2 2 7
KOH(JIMKTHOW JIMYHOCTH
5. | Tema 5. Koudaukt B 11 2 2 7
OpraHu3alu
6. | Tema 6. [Ipu3Haku 11 2 2 7
KOH()JIMKTHOW CUTYallun
7. | Tema 7. Ctparerun 11 2 2 7
paspenieHust KOH(IUKTOB.
8. | Tema 8. Teopus 11 2 2 7
BMEIIATEIHCTB B
KOH(DJIMKTOJIOTHH.
9. | Tema 9. UnCcTpyMEHTHI 11 2 2 7
aHau3a KOH(IUKTOB B
OpraHu3aIuH.
UTOTO: 100 18 18 64

CamocrosiTesibHAsA pa0doTa CTYJAEHTOB.

Bune! u conepkanue caMoCTOSTENbHON paboThI Pacuer dopma KOHTPOJIS
BpEMEHU
1. HWzydyenme y4yeOHOW © HAyYHO-HCCIIEIOBATEIHCKOU 20 [IpoBepka
JUTEpaTyphl IPH HANMCAHUU pedepara. KOHCIIEKTOB
2.Hanucanue pedepara. 18 Ouenka 3a
pedepar
3.Pabota c JIeKITMOHHBIM MaTepUaIOM YUeOHNKA 12 Ompoc
4. OdopmileHnEe KOHCIIEKTOB 110 TEMaM 5 IIpoBepka
KOHCIIEKTOB
JIEKIUHI
5.IloaroToBKa K TeMaTUYECKHUM TPEHUHIaM, MPOBOJUMBIM Ha 9 Orenka 3a
CCMUHAPCKUX 3aHATUAX. TECTOBBIC 3aJaHUA
U TPEHUHTU.
Hroro: 64
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IV. ®opma HTOroBOro KOHTPOJIS
JK3aMeH

V. Y4yeOHO-MEeTOAHYECKOE 0O0ecTIeYeHne Kypca

Pexomenayemast iureparypa (OCHOBHAs):

1. Annynos A. 4., ununos A. M. Cnoape koHpaukromnora. — CI16., 2006.

2. Annynos A.S., HununoB AWM. Konduukronorus: Yueonuk mist BY308B. —
M.: IOHUTU-TAHA, 2004.

3. bonpmakoB A.I'., Hecmenoa M. 0. Kondunukronorus opranuzanuii. — M.,
2001.

4. bpenemaitep K. Uepnast putopuka: Biacts u marus cimosa. — M.: AnbOuna

busznec bykc, 2006.

Pexomenayemast iuTeparypa (10NM0JHUTEIbHAN):

5. BummnsikoBa H.®. Kondaukronorus. — MuHCK: Y HUBEPCUTETCKHUE U3/IaHUE,
2002.

6. beprcon A. JIBa ucrounuka mopanu u peauruu. — M.: Kanon, 1994.

7. T'nazn ®. Kondaukr-meHepxmeHnT: HactonpHas KHUTA PYKOBOJIUTENS W
KOHCyJsbTaHTa. — Kanyra: JlyxoBHoe no3Hanue, 2002.

8. T'maznm @. Camonomors B koHpuukTax. — Kamyra, 2000.

9. I'puminna H.B. [Tcuxonorus xongaukra. — CII6.: ITutep, 2004.

10.I'pomosa O.H. Kondmukronorus: Kype nexmuii. — M.: 9KCMOC, 2000.

11.lanakun WM., [dgaryenko JI. TexHosorus paspelieHus COLUAIbHBIX
KoH(paukTOB.//Comuc. — 1993. - Ne 9.

12.Japeanopd P. DnemMeHTsl  TeopuM  CONHMAIBHOTO  KOHGpIUKTA.//
Conmonornueckue uccnenoBanus, 1994, - Ne 5.

13.len JI. [Ipeononenue pasznornacuii. — CI16, 2004.

14.Jl)xepenueBckas M. Hayka mnowcka corjacus: HWHTETpauus yCHUIUH.//

VYupasnenue nepconanoM. — 2005. - Ne 16.
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15.Amutpue A.B. ConmaneHplii KOHQIUKT: oOmiee u ocobennoe. — M.:
I"apaapuku, 2000.

16.dpunze T.M. ConmanpHass KOMMyHUKaLUs U KyJIbTypa B
HKOAHTPOIOIEHTPUUECKON Mapaaurme.//B koHTekcTe KoHQIUKTOIOTHH. M. !
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MO3HAHWU U COIMAIIbHOM ynpaBiennn //HYenosek. - 1998. - Ne2. - C.95-105.

18. lymuenko  B.C. Ounrtocunre3  koHduukrta.//  Coluonoruyeckue
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texHosiorun) — M.: zn-so MI'Y, 2004.
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