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The study analyzes the actual problems of the logistics business processes of trade
enterprises. A survey of respondents allows you to identify the most significant problems and
get their development according to the method.

C KaXabIM roJIoM MHHOBALIMOHHAS POAYKIHS BCE Yalle M Yallle MOSBIISIETCS Ha
pbiHKe. M300peTaTenu co3Aai0T U BBIITYCKAIOT OTPOMHOE KOJIMUYECTBO HOBBIX TOBApPOB
U YCIYI, CIOCOOHBIX YIOBJIETBOPUTH PA3HOIO POJAA YEJIOBEYECKHUE IMOTPEOHOCTH.
KonnuecTBo pa3HOOOpa3HBIX TOBAPOB YBEIMYMUBAETCS, PACIIUPSAETCS U ACCOPTHUMEHT.
B cBs13u ¢ yBenmmueHueM oObemMa MPOAYKLUMK BO3HUKAIOT MPOOJIEMBbI B 3aKyNOYHOU
NEeSATENbHOCTH, XPAaHEHUH, IOCTABKE, peaIn3aliu.

NHHOBallMOHHAsT JIOTUCTUKA — 3TO TO, YTO MO3BOJIUT MHOTHUM MPEANPHUATHAM
BBIMTH Ha a0COJIFOTHO HOBBIM KOHKYPEHTOCHOCOOHBIN pbIHOK. JlorncTuzanus OuszHec-
MPOLIECCOB MO3BOJIUT PALIMOHAILHO OPraHU30BBIBAThH JIOOBIE TTOTOKOBBIE MPOIIECCHI,
aHaJIM3UPOBaTh W OLIEHUBATh A(PPEKTUBHOCTh YIPABICHUS HWMH, BBISIBIATH U
UCIIOJb30BaTh pe3epBbl M TakuM 00pa3oM  CrocoOCTBOBaTh  IMOBBIIICHUIO
s dekTuBHOCTH AesTenbHOCTH [1]. IHHOBalMOHHAS JIOTUCTUKA SBISETCS HAayYHBIM
MHCTPYMEHTOM, JAIOUIMM BO3MOXHOCTb MPEINpPUITHSIM pa3padboTaTh MNpOrpamMmy
JOTHCTU3ALMM C YUYETOM UX MOTEHIMala U YPOBHS pa3BUTHS [2].

B pamkax pa®oThl mpOBEACHO MCCIEIOBaHUE MPOOJIEMHOTO MOJs B Pa3IMYHBIX
BH/IAX JIOTUCTUKH: TPAHCHOPTHOM, CKJIAJCKOM, 3aKyNOYHOM, INPOW3BOICTBEHHOM,
uHpopmarmonnoi. IlyteM ompoca mnpeacTaBUTeNed TOPTOBBIX MPEANPUATHN T
ExarepunOypra ObLI0 BBISBICHO 3HAYUTEIHOE OTCTaBaHUE 3aKYIIOYHOM U CKIIAJCKOU
JIOTUCTUKH.

B pesynbrare nosydeHHbIX JaHHBIX Oblja pa3paboTaHa METOIUKA, MO3BOJIAIONIAS
BBICTPanBaTh JOTHCTUYECKHE OM3HEC-TIPOLIECCHI, ONTUMAJIBHO Mon0Oupas Tpedyemoe
KOJIMYECTBO PECYpCOB MJsl peaju3alud IJlaHa W YAOBJIETBOPSS MOTPEeOHOCTU
oO1IecTBa B T€X WM UHBIX MOJIUTUYECKUX U SKOHOMHUYECKHUX CUTYaIUsX.
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