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ABSTRACT
R  elevance: � e need to � nd new sources of growth and structural development 
in old industrial regions has led to the growing interest in entrepreneurship and 
the requirements for fostering small and medium-sized businesses. Given the 
priorities of the Russian migration policy and the substantial number of mi-
grants from China, it becomes evident that this demographic group holds signif-
icant importance for the country’s regional development.
Research Objective: � is study aims to identify the motivations and constraints 
of Chinese migrants involved in business activities in Sverdlovsk region. � e 
research relied on questionnaires and supplemented them with in-depth inter-
views. � e authors investigated 35 migrant companies across various industries 
and sizes, representing over 5% of all entrepreneurs in the region from 2016 to 
2022. Between January and December 2022, six in-depth interviews were con-
ducted with Chinese entrepreneurs who had been working in Sverdlovsk for 1 
to 15 years. � e study also uses data from the Ministry of Internal A� airs of the 
Russian Federation and the Uni� ed Register of Small and Medium-Sized Busi-
nesses, which encompassed 638 entrepreneurs and 721 companies owned by 
Chinese migrants operating in the region from 2016 to 2022.
Results: Chinese migrants are driven to engage in business activities in the Sverd-
lovsk region due to its expansive regional market, growth opportunities, and po-
tential for high pro� ts. However, they face barriers such as cross-cultural commu-
nication challenges, limited government support, and regulatory burdens.
Conclusion: To support migrant entrepreneurs, regional state regulators should 
simplify documentation processes, o� er legal services or advice, include foreign 
entrepreneurs in government support policies, and establish e� ective communi-
cation channels. � ese actions will create a conducive environment for entrepre-
neurship and business development in the region.
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АННОТАЦИЯ
Ак      туальность. Необходимость поиска новых источников роста и струк-
турного развития старопромышленных регионов привлекает внимание 
к предпринимательскому сектору и условиям развития малого и средне-
го бизнеса. С учетом приоритетов российской миграционной политики и 
значительного числа мигрантов из КНР естественным образом встает во-
прос о значимости этой силы для развития региона. 
Цель исследования. Выявить мотивы и ограничения ведения предприни-
мательской деятельности китайскими мигрантами в крупном, промыш-
ленно развитом регионе России – Свердловской области. 
Да нные и методы. Исследование опирается на опрос предпринимате-
лей-мигрантов в Свердловской области, проведенный с помощью анкети-
рования и дополненный глубинными интервью. Информационной базой 
явилась собранная статистика по предпринимательским фирмам мигран-
тов из Китая, работавших в Свердловской области с 2016-2022 годах, а так-
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же данные Министерства внутренних дел Российской Федерации и Едино-
го реестра субъектов малого и среднего предпринимательства. 
Результаты. Проведенный анализ позволил обнаружить, что ёмкий реги-
ональный рынок, а также большие возможности для роста бизнеса и по-
лучение высокой прибыли являются основными мотивами для ведения 
бизнеса в таком регионе России, как Свердловская область. Основными 
барьерами для предпринимательской деятельности являются кросс-куль-
турные коммуникации, трудности в получении государственной поддерж-
ки и большой объем регулятивных мер. 
Выводы. Рекомендации для региональных органов государственного ре-
гулирования заключаются в предоставлении упрощенной документации, 
юридических услуг или консультаций; включения иностранных предпри-
нимателей в сферу действия политики государственной поддержки; нала-
живание взаимодействия с предпринимателями-мигрантами.
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影响中国移民在俄罗斯创业活动的因素：以斯维尔德洛夫斯克州为例
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摘要
现实性：老工业地区寻找新的增长点和结构性发展，引起了人们对创业部门和中
小企业发展条件的关注。考虑到俄罗斯移民政策的优先事项以及来自中国的大量
移民，自然会产生这样的问题：这股力量对该地区发展的重要性是怎样的。
研究目标：文章旨在确定中国移民在俄罗斯大型工业化地区——斯维尔德洛夫
斯克州经商的动机和局限性。
数据与方法：该研究基于对斯维尔德洛夫斯克州移民企业家的调查，采用问卷调查
的方式，并辅以深度访谈。文章收集了斯维尔德洛夫斯克州2016-2022年中国移民
创业公司的统计数据，并基于俄罗斯联邦内务部和中小企业统一登记处的数据。
研究结果：分析发现，广阔的区域市场、巨大的业务增长机会和高利润是在俄罗
斯斯维尔德洛夫斯克州开展业务的主要动机。创业活动的主要障碍是跨文化交
流、难以获得国家支持和大量的监管措施。
结论：建议地方政府监管机构提供简化文件、法律服务或咨询帮助； 将外商创
业纳入国家扶持政策范围； 并与移民企业家建立互动。
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Introduction
� e development of entrepreneurship cre-

ates favorable conditions for economic revival 
and leads to the creation of additional jobs. En-
trepreneurship plays a crucial role in maintain-
ing economic stability during times of crisis, such 
as self-employment, as it is not subject to sanc-
tions. � e role of small and medium enterpris-
es (SMEs) in the Russian economy continues to 
lag behind the global average, particularly when 
compared to certain developed countries. While 
SMEs typically contribute to around two-thirds 
of employment in both emerging and developed 
nations, in Russia, this � gure stands at approxi-
mately 20% to 25%. In terms of GDP, SMEs ac-
count for about 35% in developing countries and 
50% in developed countries. Nevertheless, in 
Russia, the proportion of SMEs in the country’s 
GDP remained relatively constant at around 20% 
throughout 20211.

1 � e data from Rosstat. Retrieved from: Росстат — 
Институциональные преобразования в экономике (rosstat.gov.ru).

� e signi� cance of studying entrepreneur-
ship, particularly migrant entrepreneurship, is 
driven by the global trend of seeking new sources 
of sustainable development in the “new normal” 
of the post-industrial world. � e creative econ-
omy stands out as one of the key drivers of de-
velopment, showing resilience even in the face of 
global crises and the COVID-19 pandemic.

From January 2021 to December 2021, there 
were 152,270 Chinese individuals with migration 
registration data in Russia. Among these Chi-
nese migrants who were temporarily residing in 
the Russian Federation, approximately 70.29% 
came for business or work. However, there are no 
available data on the number of permanently re-
siding Chinese individuals engaged in business 
activities in Russia.

In terms of temporary residence, the num-
ber of Chinese migrants who arrived in Russia 
for business or work was 104,674 in 2021, which 
marks a signi� cant increase from the 33,582 re-
corded in 2020 due to the pandemic. In 2019, the 
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number was 140,084, and in 2018, it was 123,385.2

As a result, it can be estimated that a sizeable por-
tion of the workforce, more than 100,000 Chinese 
citizens, go to Russia each year to conduct busi-
ness or to � nd employment. 

� e attraction of ambitious foreign migrants 
can potentially enhance the business environ-
ment in the Russian Federation. However, there 
is a scarcity of academic research focused on this 
aspect, and there is a lack of systematic analyti-
cal materials when it comes to entrepreneurial 
development, particularly in international com-
parisons made by the Global Entrepreneurship 
Monitor (GEM) study3. � erefore, it is important 
to investigate the factors in� uencing Chinese mi-
grants’ entrepreneurial activity in Russia.

� is study aims to identify the motivations 
and constraints faced by Chinese entrepreneurs 
in Sverdlovsk Region, a large industrialized region 
of Russia. � e objective was to gain insights into 
whether SMEs founded by Chinese migrants could 
play a signi� cant role in the region’s development. 

� is paper focuses on the following goals:
– Analyze the speci� cities of entrepreneurial 

development in Russia and Sverdlovsk Region in 
comparison to the global data on entrepreneur-
ship and the data on entrepreneurship in China;

– Identify and explore the factors that con-
tribute to Chinese migrants’ motivations to start 
businesses in new environments;

– Describe the di� erences in the business envi-
ronments of the two countries (Russia and China) 
and their in� uence on the structural characteristics 
of Chinese entrepreneurship in Russian regions;

– Analyze the results of surveys conducted 
among Chinese entrepreneurs in Sverdlovsk region 
and identify the key characteristics of this group;

– Identify the positive and negative factors 
in� uencing Chinese migrants’ entrepreneurial ac-
tivities, using a questionnaire supplemented with 
in-depth interviews;

– Develop recommendations for regional and 
federal policymakers for creating favorable con-

2 � e data from the Ministry of Internal A� airs of 
the Russian Federation. Retrieved from: Статистические 
сведения по миграционной ситуации (xn--b1aew.xn--p1ai). 
� e 2018–2020 statistics only include Chinese migrants who 
arrived in Russia for the � rst time, excluding repeat visitors.

3 � e Global Entrepreneurship Monitor (GEM) is 
the world’s largest and leading entrepreneurial survey. � e 
GEM project annually assesses the level of entrepreneurial 
activity at the global and national levels. � e 2020 GEM re-
port is National Report | Russia 2020/2021. Retrieved from:
otchet_2021-red-2_send.pdf (spbu.ru).

ditions to attract migrants willing to engage in 
entrepreneurial activity in knowledge-intensive 
production and service sectors.

Theoretical framework
Chakravarty et al. (2021) argue that the inter-

national business environment is undergoing a sig-
ni� cant shi�  towards digitalization and increased 
uncertainty. Zahra (2021) emphasizes the transfor-
mative impact of the Covid-19 pandemic on the 
global business landscape. Eroglu and Piçak (2011) 
explore the relationship between entrepreneurship 
and national culture, with a focus on entrepreneur-
ial behavior aligned with cultural values.

Regarding migrant entrepreneurship, Sinkov-
ics and Reuber (2021) have classi� ed the factors 
that attract and compel migrant entrepreneurs. 
Fokeev et al. (2022) highlight the fact that highly 
skilled employees are primarily motivated by more 
appealing opportunities for career growth and pro-
fessional development in new job positions. Ber-
nardino et al. (2021) examined the entrepreneur-
ial inclination of Portuguese immigrants, � nding 
a correlation between entrepreneurial propensity 
and factors such as gender, age, parental work his-
tory, professional education, and personal work 
experience. Williams and Krasniqi (2018) demon-
strate the positive in� uence of migration experi-
ence on entrepreneurial development.

 A separate group of studies explore migrant en-
trepreneurial activity in speci� c national contexts. 
� e above-cited study by Bernardino et al. (2021) 
focus on the case of Portugal. Zhang (2013) analyzed 
Chinese migration in Europe, arguing that Chinese 
migrant entrepreneurs are important for European 
countries as a source of capital, knowledge, market 
information, and business opportunities. � eir con-
tributions to job creation, innovation, and econom-
ic growth in host countries are signi� cant. Collins 
(2003) found that immigrant entrepreneurship in 
Australia, particularly in the small business sector, 
is notably higher than the global average. Factors 
such as settlement policies and tax policies indirect-
ly impact the pace of immigrant entrepreneurial de-
velopment. Ceccagno (2003) explored the activities 
of Chinese migrants in Italy, observing that among 
non-EU immigrants, Chinese immigrants engage 
in a range of tasks, from simple manufacturing to 
managing entire production processes. Massey and 
Parrado (1998) analyzed international migration in 
Mexico, noting that migrant-owned businesses in 
Mexico tend to be small retail ventures with limited 
job creation potential, re� ecting the overall oppor-
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tunities available in the country. Basu (1998) inves-
tigated Asian small businesses in Britain, focusing 
on businesses originating from India, Pakistan, and 
Bangladesh. � e study argued that banks and gov-
ernment agencies should play a role in encouraging 
the establishment of more of these small businesses 
in the UK. Surak (2013) conducted a comprehensive 
study on the migration industry in East Asia, high-
lighting labor recruitment, money lending, trans-
portation, remittance, documentation, and com-
munication services as crucial elements facilitating 
migrant entrepreneurship.  

Numerous researchers have delved into the 
topic of migration entrepreneurial activity in Rus-
sia. Rudenko (2021) suggests that implementing 
a point rating system for potential labor migrants 
prior to permit issuance, coupled with digitaliza-
tion, can contribute to the sustainable development 
of Russian companies. Peshkova (2018) highlights 
the absence of a uni� ed and reliable statistical data-
base and explores the entrepreneurial endeavors of 
Kyrgyz migrants. She argues that the connections 
among relatives and compatriots play a vital role 
in organizing and developing businesses among 
Kyrgyz migrants. Berger et al. (2017) emphasize 
the importance of e� ective communication with 
Russian counterparts for businesses aiming to suc-
ceed in Russia. � ey underscore the signi� cance of 
building relationships with local partners. Britvina 
et al. (2019) focus on studying the barriers that hin-
der the successful development of entrepreneurial 
activities among migrants from Central Asia in 
Russia. � eir research sheds light on the challenges 
faced by these migrants and identi� es potential ob-
stacles to their entrepreneurial endeavors.

Gretzinger et al. (2021) conducted an inter-
view with a Danish business manager and identi-
� ed signi� cant institutional obstacles that present 
challenges for conducting business in Moscow, 
Russia. � ese obstacles are perceived as formida-
ble and have the potential to impede the success of 
businesses operating in the region. Yu (2021) ex-
plores the reasons and experiences of Chinese mi-
grants in Russia. In the late 1980s and early 1990s, 
a group of Chinese entrepreneurs recognized the 
considerable demand for highly pro� table light 
industrial products in Russia. � ey entered Russia 
with a pro� t-oriented mindset.  

Wang (2021)4 presents an analysis of the en-
trepreneurial history of migrants from China in 

4 Wang Wei’s report from China’s Overseas 
Chinese A� airs Study. Re trieved from: https://www.crg-
gcn.com/articleDetail?parentName=%E4%BF%84%E7%B-
D%97%E6%96%AF&id=75589682. 

the 20th century. � e failure of Chinese migrant 
entrepreneurs in Russia can be attributed not only 
to institutional factors such as visas and work 
permits but also to economic challenges arising 
from the unstable exchange rate. Additionally, 
the ever-changing regional policies, the multitude 
of inspection requirements, crackdowns on grey 
customs clearance, and the mandatory use of elec-
tronic tags further contribute to their di�  culties. 

Russian researchers exhibit a greater inter-
est in studying the “Chinese market” as a set of 
entrepreneurs of Chinese origin engaged pre-
dominantly in trade in post-Soviet Russia. � is 
“market” provides Chinese businessmen with a 
stable platform for specialized division of labor, 
cooperation in sourcing, transportation, customs 
clearance, and distribution. Many Chinese mer-
chants primarily sell their light-industrial goods 
within this market, which also attracts Vietnam-
ese and Central Asian traders. Avdashkin (2020) 
argues that the “Chinese” market has evolved into 
a forum for understanding the shared perceptions 
of the “East.” Dyatlov (2020) identi� es the “Chi-
nese market” as a combination of open-air whole-
sale and retail markets, coupled with widespread 
cross-border labor mobility, both of which are 
integral components of the post-socialist world. 
Grigorichev & Pinigina (2014) conclude that eth-
nic indicators within the “Chinese market” are 
rapidly evolving, transitioning from merely iden-
tifying an “ethnic” market to representing a dis-
tinct way of life.

In Russian academic and governmental dis-
cussions on migration policy and economic de-
velopment, there is a notable de� ciency in ade-
quately addressing the functioning and regulation 
of entrepreneurship among Chinese migrants. 
� e topic requires further attention and analysis 
to better inform policies and support the econom-
ic integration of this migrant population.

   Methods and Data 
� e research methodology employs a combi-

nation of various methods to collect and analyze 
both quantitative and qualitative data. � e survey, 
conducted through questionnaires, enabled us to 
uncover underlying motives and challenges asso-
ciated with entrepreneurial activity that may not 
be immediately apparent. � e development of the 
questionnaire for entrepreneurs was based on the 
pilot phase of � eld studies, which included six in-
depth interviews with Chinese entrepreneurs who 
have been operating in Sverdlovsk for 1 to 15 years. 
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Our questionnaires were given to 35 companies, 
which represent more than 5% of all the entrepre-
neurs operating in the region from 2016 to 2022.  
According to the questionnaire of these people, 
they are engaged in the following industries: cloth-
ing, leather handbags, electronics, supermarkets, 
catering, wholesale of daily necessities, toys, lamps 
and lanterns, agricultural planting, international 
freight, mobile phone sales, culture and education, 
housing leasing, non-ferrous metal trade, cosmet-
ics, foodstu� , and the glass industry.  Between 10 
and 250 people work for companies of di� erent 
sizes. As for the gender makeup of the sample, 60% 
of respondents are male and 40% female. � e gen-
der makeup of the survey is the same as the gen-
der makeup of Chinese migrant entrepreneurs in 
Sverdlovsk Region. 

� e resulting database of entrepreneurial 
� rms operating in Sverdlovsk Region covers the 
period of 2016-2022. To collect data, the follow-
ing additional sources were used: 

– Data on Chinese migrants from the Minis-
try of Internal A� airs of the Russian Federation 
2016 – 2021; 

– Data on Chinese migrants’ SMEs in Sverd-
lovsk Region from the website of the Uni� ed Reg-
ister of Small and Medium-Sized Enterprises for 
the period from 1 August 2016 to 1 February 2022; 

– Data from the Uni� ed State Register of Le-
gal Entities/Individual Entrepreneurs (USRLE/
USRIP). � e authors collected data on 638 entre-
preneurs and 721 companies. All entrepreneurs 
and their companies are registered as Chinese 
migrants. To search through the Register, we used 
the “Hundred Family Surnames5”;

– Taxpayer numbers in the Uni� ed State Reg-
ister of Legal Entities/Individual Entrepreneurs to 
ascertain the nationality of Chinese entrepreneurs.

In addition, desk research was conducted to 
gather data from o�  cial statistical sources to out-
line the characteristics of Chinese migrants’ en-
trepreneurial activity in a particular region and 
the country as a whole.

� e research encompasses three distinct stag-
es. In the � rst stage, we analyze the development of 
entrepreneurial activity in Russia, with a speci� c 
focus on Sverdlovsk region. � is analysis aims to 
determine the conditions that Chinese migrants 
encounter when establishing businesses in a new 
region compared to home conditions and experi-
ences elsewhere in the world. 

5 � e Hundred Family Surnames is a classic Chinese text 
containing common Chinese surnames. 

� e second stage focuses on the characteris-
tics of Chinese immigrants and their experiences 
within the Russian entrepreneurial environment.

In the last stage, this paper explores both the 
positive and negative factors that in� uence Chinese 
migrant entrepreneurial activities, shedding light 
on the various aspects that impact their ventures. 
Based on the results of the analysis, recommen-
dations have been developed for Chinese migrant 
entrepreneurs to adapt their activities to Russian 
conditions, as well as for policy makers to support 
migrant entrepreneurship.

Results
Entrepr     eneurship in Russia and its position in the 
world

� e Global Entrepreneurship Monitor (GEM) 
is a renowned survey that holds the distinction of 
being the world’s largest and leading assessment 
of entrepreneurial activity. Each year, the GEM 
project evaluates the extent of entrepreneurial en-
gagement both globally and at the national level. 
In the 2020 study, Russia was positioned as the 
39th country out of 44 participating nations in the 
ranking known as the National Entrepreneurship 
Context Index (NECI).6

Based o n a 2019 study conducted by Sber-
bank, the extent of entrepreneurial activity in 
Russia was found to be lower than the global aver-
age. � e study revealed that there were 27.6 func-
tioning SMEs per 1,000 employable individuals in 
Russia. In comparison, the global median stood 
at 32.18, with China reporting around 45, Europe 
at 57, and the United States at approximately 90.7

� e Rus sian Union of Industrialists and Entre-
preneurs (RUIE) presented a report on the business 
environment in 2020. 8 � e RUIE Business Envi-
ronment Index displayed a lackluster performance 
in 2019, aligning more with economic stagnation 
rather than growth (values above 50 points indicate 
growth). However, the situation took a signi� cant 
turn for the worse in 2020. By the end of March, 
the composite index had experienced a substantial 
decline, plummeting to 34.6. Even though there 
was a slight improvement in May, it wasn’t until 
July that the index � nally surpassed the 40-point 
threshold. � e Covid-19 pandemic disrupted glob-

6 � e data from GEM, National Report | Russia 2020/2021. 
Retrieved from: otchet_2021-red-2_send.pdf (spbu.ru).

7 � e data from SberData. Retrieved from: Презентация 
PowerPoint (sberbank.com).

8 Report of the Russian Union of Industrialists and Entre-
preneurs. Retrieved from: доклад 2020 октябрь.pdf (rspp.ru).



192 r-economy.com

R-ECONOMY, 2023, 9(2), 187–206 doi 10.15826/recon.2023.9.2.012

Online ISSN 2412-0731

al supply chains, resulting in reduced availability of 
raw materials and increased prices. � e domestic 
workforce faced understa�  ng issues, leading to the 
closure of some businesses, while the government’s 
policies during the period of communicable dis-
eases increased the administrative burden on com-
panies. According to the RUIE, 34.8% of respon-
dents expressed concerns about excessive control 
and supervisory pressure on businesses9.

� e COVID-19 pandemic has had a devastat-
ing impact on SMEs, resulting in signi� cant loss-
es and the closure of numerous businesses. Since 
2014, Opora Russii has been assessing the busi-
ness sentiment of micro, small, and medium-sized 
enterprises in Russia. � e “OPORA RSBI Index” 
interprets a value above 50 points as an increase 
in business activity, while a value below 50 points 
indicates a decrease in business activity. � is in-
dex is derived from a survey of SME executives. 
� e scores demonstrate that the business climate 
for Russian SMEs has experienced � uctuations 
since 2014. � roughout 2020, except for January, 
the index remained below 50; however, there was 
a clear upward trend. Since February 2021, the 
index consistently exceeded 50, indicating a rela-
tively stable level of business activity.10

Based on  our analysis, it becomes evident that 
Russia’s level of entrepreneurship development is 
relatively low, particularly when compared to some 
developed nations. � e contribution of SMEs to 
Russia’s GDP has remained relatively constant at 
approximately 20% from the years 2017 to 202111, 
indicating that these companies do not play a sig-
ni� cant role in the national economy. Furthermore, 
the pandemic has posed a severe crisis for the sur-
vival and growth of enterprises, while the impact of 
sanctions is expected to further harm SMEs.

Russia places considerable importance on the 
advancement of SMEs, as re� ected in the numerous 
SME development strategies devised by both central 
and local governments (Zemtsov & Baburin, 2019).

According to the statistics of the Uni� ed    Reg-
ister of Small and Medium-Sized Businesses12, as 

9 Report of the Russian Union of Industrialists and Entre-
preneurs. Retrieved from: доклад 2020 октябрь.pdf (rspp.ru).

10 Opora Russia. Retrieved from: https://opora.ru/proj-
ects/indeks-opory-rsbi/. Opora RSBI Index  is based on data 
from a survey of SME executives and is an indicator of the eco-
nomic situation, which is updated every quarter. 

11 � e data from Rosstat, Росстат. Retrieved from: 
MSP_v_VVP_s_2017.xlsx (live.com)

12 � e data from the Uni� ed Register of Small and Medi-
um-Sized Businesses.  Retrieved from: Единый реестр субъектов 
малого и среднего предпринимательства (nalog.ru)

of Ma rch 10, 2022, there were 5,955,869 business-
es in Russia. � ese include 199,505 businesses in 
Sverdlovsk Region, which makes up 3.35% of the 
country’s territory. And the region ranks � � h in 
terms of the number of businesses, a� er Moscow, 
Moscow region, St. Petersburg, and Krasnodar re-
gion. According to SberData13, Sverdlovsk Region 
took the 6th place in the country in the rating of 
activity by the number of SMEs with the number 
of active companies 34.6 per 1,000 people.

Characteristics of Chinese entrepreneurship in the 
national economy and beyond

In 2018, Chinese Vice Premier Liu He high-
lighted the signi� cant role of SMEs in China, re-
vealing that they contribute to over 50% of the tax 
revenue, more than 60% of the GDP, over 70% of 
technological innovation, more than 80% of urban 
labor employment, and constitute over 90% of all 
enterprises in China. � ese � gures emphasize the 
substantial impact and pervasive presence of SMEs 
in various aspects of China’s economic landscape.14

� e “Report on the Innovation Behavior of En-
trepreneurial Small, Medium and Micro Enterpris-
es in China” by Guanghua Sch ool of Management, 
Peking University, China15, presents the results of 
their questionnaire survey, in particular the indus-
try  distribution  of entrepreneurship (see Fig.1).

According to   a survey conducted by Peking 
University, a signi� cant portion of Chinese entre-
preneurship is comprised of high-tech enterprises. 
In contrast, the prevailing environment for small 
SMEs in Russia, including Sverdlovsk Region, 
tends to attract migrants who are not engaged 
in technology-intensive or knowledge-intensive 
businesses. Consequently, Chinese migrant busi-
ness owners in Russia may not fully realize their 
potential within these sectors.

In comparison to traditional industries, the 
in� ux of high-tech enterprises entering Russia re-
mains relatively limited. Extensive interviews and 
research on China’s international relations have 
shed light on several reasons for this phenome-
non. Firstly, Chinese migrants have had a pres-
ence in Russia for only 30 years, which is relatively 

13 SberData. Retrieved from: Презентация PowerPoint 
(sberbank.com).

14 State Council of � e People’s Republic of China. 
Retrieved from: http://www.gov.cn/guowuyuan/2018-08/20/
content_5315204.htm (In Chinese)

15 � e Guanghua School of Management is the business 
school of Peking University in Beijing, China. � e report 
 retrieved from:  https://www.gsm.pku.edu.cn/202061.pdf. 
(In Chinese)
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short in terms of establishing a robust ecosystem 
for high-tech ventures. Additionally, in 2019, Rus-
sia ranked as the 18th most popular destination 
for migrants from China, indicating that the scale 
and duration of Chinese migration to Russia may 
not have reached levels conducive to signi� cant 
high-tech entrepreneurial activity.16  � e number 
of Chinese immigrants in Russia is small com-
pared to other countries. 

Chinese migrants who arrived in Russia 
during the early wave are commonly known as 
traditional or � rst-generation migrants. � ey face 
challenges in their pursuit of a better quality of 
life. � e majority of these migrants are older, have 
lower levels of education, and have limited pro� -
ciency in the Russian language. As a result, many 
of them � nd it di�  cult to adapt to the demands of 
contemporary digital businesses and face obstacles 
in the workforce. In Russia, there is a prevalence 
of traditional migrants over the second-genera-
tion migrants and international students. Histori-
cally, traditional migrants were attracted to Russia 
due to its highly pro� table market. However, the 
pandemic and ensuing crisis have made them un-
certain about the prospects of traditional sectors, 
such as simple businesses involving buying and 
selling goods wholesale or retail. As a result, many 
migrants have chosen to leave the Russian mar-
ket. � e remaining entrepreneurs in Russia seek 
to transition into di� erent career trajectories but 

16 Center for China & Globalization: Annual report on 
Chinese international migration (2020). Retrieved from: http://
www.ccg.org.cn/archives/61145. (In Chinese)

are apprehensive about the pro� tability of other 
industries. � e strict Russian migration policy, 
coupled with the absence of speci� c policies en-
couraging entry into new sectors, poses risks and 
uncertainties for these individuals.

High-tech ent repreneurs in China face sig-
ni� cant competitive pressure within the domestic 
market, compelling them to explore opportunities 
in foreign markets. Migrant entrepreneurs o� en 
consider regions such as Southeast Asia, the Unit-
ed States, Australia, and Europe as potential des-
tinations. � ese regions are popular choices for 
immigration due to their favorable migration pol-
icies. For instance, Europe implements a points-
based immigration system that allows economic 
migrants to qualify for work visas based on their 
personal characteristics and quali� cations, without 
the requirement of a job o� er. Singapore, on the 
other hand, grants permanent resident status to 
migrants based on their tax returns. While Russia 
does have a migration policy, it is not as well-devel-
oped or widely known among these entrepreneurs. 
Consequently, despite the interest in the Russian 
market, many entrepreneurs are unsure about how 
to enter it due to a lack of awareness or information 
regarding the migration policies in place. 

Migrants are     more optimistic when assessing 
their knowledge, experience and external condi-
tions for starting their own business than non-mi-
grants.17 Migrant entrepreneurship is not only a 

17 Global Entrepreneurship Monitoring: National Report 
Russia 2012. Retrieved from:    https://dspace.spbu.ru/bit-
stream/11701/763/1/GEM_2012_ru.pdf. 

Figure 1. I ndustry dist ribution of Chinese entrepreneurs hip
Source: Guanghua School of Management, Peking University, China. Retrieved from: 

https://www.gsm.pku.edu.cn/202061.pdf. (In Chinese)
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challenge but also a valuable avenue for integrat-
ing migrants and a signi� cant resource for the 
social and economic development of a country. 
It proves to be particularly e� ective in addressing 
unemployment issues (Peshkova, 2019).

According to the study titled “Analysis of the 
Situation of Overseas Chinese in Russia in 2020,” 
Chinese immigrants play a signi� cant role in in-
troducing a� ordable light industrial products to 
the Russian market. � eir presence enriches the di-
versity of available products, o� ering a wider range 
of options to consumers in Russia18, and provide  
m ore options for low and middle-income Russians. 
Furthermore, migrant entrepreneurs actively em-
ploy Russians for both short-term and long-term 
positions, such as lawyers, accountants, translators, 
business managers, and consultants. According to 
the same study, in recent years, an increasing num-
ber of Chinese migrant entrepreneurs have estab-
lished factories in Russia, ranging from mask fac-
tories to shoe factories and lumber factories. � ese 
ventures gradually become localized and make no-
table contributions to the national GDP.

Characteristi cs of Chinese migrant entrepreneurs 
and their entrepreneurial activity in the Russian 
economic environment

Migration is widely acknowledged as a prom-
inent aspect of the contemporary social, political, 
and economic landscape (Kurvet-Kaosaar, Oja-
maa, & Sakova, 2019; Sinkovics & Reuber, 2021). 

18 Analysis of the Situation of Overseas Chinese in 
Russia in 2020.  Retrieved from:    https://www.crggcn.
com/articleDetail?parentName=%E4%BF%84%E7%B-
D%97%E6%96%AF&id =75589682.  

According to the Global Mi gration Data Analy-
sis Centre19, Russia ranks fourth in the world in 
terms of the number of international migrants. 
In 2020, the number of international migrants 
reached 11.6 million but the share of internation-
al migrants in Russia as a percentage of the total 
population by the mid-2020s will be only 8%. 

Dynamics of the � ow of migrants from China 
to Russia and Sverdlovsk region

� e total num ber of Chinese migrants in 
Sverdlovsk region remains unknown. Only the 
� gures for arrivals from China to Sverdlovsk Re-
gion and departures from the region to China are 
available, re� ecting the dynamics rather than the 
total number of Chinese migrants. Analysis of the 
data from the Ministry of Internal A� airs of the 
Russian Federation for the period from 2016 to 
2021 shows that there was a signi� cant turning 
point in 2019-2020. In 2016-2019, the number of 
Chinese migrants entering Russia increased annu-
ally, reaching its peak in 2019. Notably, a consid-
erable portion of the registered Chinese migrants 
during this period came to Russia for business or 
work purposes. Unfortunately, detailed data based 
on place of residence are unavailable. According 
to the data for Sverdlovsk Region, there was a no-
table increase in the number of Chinese migrants 
entering Russia in 2019 compared to 2018. 20

19   Global Migration Data Analysis Centre. Retrieved 
from:  https://gmdac.iom.int/, https://www.migrationdatapor-
tal.org/international-data?i=stock_abs_&t=2020&cm49=643. 

20  Ministry of Internal A� airs of the Russian Federation . 
Retrieved from:  Отдельные показатели миграционной 
ситуации в Российской Федерации за январь - декабрь 
2021 года с распределением по странам и регионам (xn--
b1aew.xn--p1ai)

Table 1
Data  on Chinese migrants to Russia and Sverdlovsk Re gion, 2016 - 2021

Indicator/Year 2016 2017 2018 2019 2020 2021

  Chinese migration registration data 1288519 1457385 1807001 2318094 218268 152270
 Number of Chinese migrants with residence registration 1285245 1453360 1803263 2314364 214639 148919
  Number of Chinese migrant entrepreneurs with residence 
registration No data  No data  No data  No data  No data 17417

Number of Chinese labour migrants with residence 
registration 104045 108513 123385 140084 33582 87257

Arrivals from China to Russia 7939 8237 7067 15306 7270 6465
Departures to China from Russia 8711 7600 7544 8627 11035 2217
Growth in the number of Chinese migrants across Russia -772 637 -477 6679 -3765 4248
 Arrivals from China to Sverdlovsk region  No data No data 13 1783 1291 445
Departures to China from Sverdlovsk region No data No data 36 287 1222 176
 Growth in the number of Chinese migrants in Sverdlovsk 
Region No data No data -23 1496 69 269

Source: based on the data of the Ministry of Internal A� airs of the Russian Federation. Retrieved from https://xn--b1aew.xn--
p1ai/dejatelnost/statistics/migracionnaya/1/. (Accessed: 10.02.2022).
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In 2019, the notable increase in migration 
can be attributed to the restructuring and simpli-
� cation of Russia’s migration policy, as well as the 
decentralization of migration control to regional 
authorities. Furthermore, the introduction of a 
three-year work visa for highly skilled individu-
als expedited the visa evaluation and extension 
process. Additionally, the implementation of a 
streamlined electronic visa for 53 nations, includ-
ing China, allowed easier access to Kaliningrad 
Region for a 30-day stay starting from July 1, 
2019. � e simpli� ed entry requirements through 
e-visas have played a signi� cant role in facilitating 
migration to Russia. Moreover, Chinese tourists 
constituted 42.53% of all foreign visitors in 2019, 
prompting Russia to develop strategies to attract 
more Chinese tourists. Chinese enterprises also 
expanded their presence in Russia, establishing 
local factories for processing and exporting goods 
from Russian facilities (Wang, 2020).

However, Chinese migration to Russia expe-
rienced a sharp decline in 2020, with only 9.41% 
of the previous year’s level21. � is represents a sub-
stantial decrease of 76.02% compared to the peak 
year of labor migration in 2019. Although there 
was a slight increase in migrant workers in 2021, 
the numbers were still only half of those in 2019. 
Data speci� c to Sverdlovsk region indicates that 
many Chinese migrants chose to stay in the region 
in 2019. In contrast, Chinese migration across Rus-
sia experienced minimal growth and even negative 
trends in 2020. Furthermore, the number of depar-
tures from Sverdlovsk region to China in 2021 did 
not reach the levels seen in 2019. It is evident that 
the Covid pandemic has greatly impacted Chinese 
migrants, hindering their ability to travel, work, 
study, or conduct business in Russia.

Sverdlovsk region’s remarkable economic de-
velopment and the potential inherent in its histor-
ical industrial background have made it an appeal-
ing destination for Chinese migrants. � e region 

21 � e data from the Ministry of Internal A� airs of the 
Russian Federation. Retrieved from https://xn--b1aew.xn--
p1ai/dejatelnost/statistics/migracionnaya/1/

o� ers attractive prospects with its high incomes, 
well-established infrastructure, diverse economic 
structure, and thriving � nancial sector, all contrib-
uting to its signi� cant potential for migrants.

Chinese migrants’ entrepreneurial activity in 
Sverdlovsk region

Mi grant owners possess valuable human and 
social capital that can provide SMEs with advan-
tages in terms of internationalization (Morgan, Sui 
& Baum, 2018). We examined the entrepreneurial 
activities of Chinese migrants in Sverdlovsk Region 
by looking at the data from the Uni� ed Register of 
Small and Medium-Sized Businesses. � e data from 
the Register reveals that during the period from 
August 1, 2016, to February 1, 2022, a total of 638 
Chinese entrepreneurs founded 721 companies in 
Sverdlovsk Region22. Some Chinese migrant entre-
preneurs have founded companies twice or more, 
so the number of companies is much larger than the 
number of entrepreneurs. 59% of Chinese migrant 
entrepreneurs are men and 41% of women.

Table 2 clearly illustrates an increasing trend 
in the number of new businesses from 2016 to 
2019, with the highest surge observed in 2019. 
However, in the following years, particularly 
2019-2020, there was a decline in nascent com-
panies, while the survival rate remained stagnant. 
� is decline can be attributed to the negative im-
pact of the Covid pandemic on businesses, damp-
ening the enthusiasm of new ventures. Notably, in 
2020 the Russian economy su� ered a signi� cant 
blow from the Covid epidemic, followed by the 
new sanctions’ crisis in 2022. Comparatively, the 
year of 2021 witnessed a substantial increase in 
the number of businesses, possibly in� uenced by 
the Russian government’s relaxation of epidemic 
restrictions and the emergence of numerous Chi-
nese migrant-owned businesses. � is observation 

22 � e data from Uni� ed State Register of Legal Entities/
Individual Entrepreneurs. Retrieved from https://ofd.nalog.
ru/index.html; from Get Information from Business Registers 
(USRLE/USRIE). Retrieved from https://egrul.nalog.ru/index.
html?&t=1648794258620. 

Table 2
St   atus of Chinese migrants’ businesses in Sverdlovsk Region, Aug ust 1, 2016 – February 1, 2022

  Status of SMEs 2016 2017 2018 2019 2020 2021 2022

  nascent companies 27 44 121 224 51 178 20
 closed companies 4 20 42 45 63 75 33
steadily growing companies 81 118 220 406 405 532 484

Source: based on the data of the Uni� ed  Register of Small and Medium-Sized Businesses.  Retrieved from https://ofd.nalog.ru/
index.html. (Accessed: 10.02.2022).
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aligns with the � ndings in Table 1, establishing a 
correlation between migrant numbers and their 
entrepreneurial activities.

To analyze the information on Chinese im-
migrant business owners in Sverdlovsk, we uti-
lized the search engine on the o�  cial website of 
the Russian Tax Service - Get Information from 

Business Registers23. It was discovered that out of 
the 721 companies, 279 have ceased operations 
(see Table 3). � e reasons for business closures are 
outlined in the table, with institutional problems 
accounting for over half of the closures.

23 Get Information from Business Registers (USRLE/
USRIE). Retrieved from https://egrul.nalog.ru/index.
html?&t=1648794258620.

Table 3
Reasons for the cessation of operations among Chinese migrant entrepreneurs

Reasons for business closures Number of migrant SMEs 
that closed

Share of the SMEs that 
closed of the total number 

of migrant SMEs, %
Expiration of the residence permit document in Russia 150 53,76
Self-decision to end the operation 116 41,58

Inactive individual entrepreneur excluded from the USRIP* 10 3,58
Peasant farm enterprises whose registration was revoked by 
the registering authority 1 0,36

Inactive company excluded from the USRLE* 1 0,36
Legal entity excluded from the USRLE due to the unreliability 
of information 1 0,36

TOTAL 279 100
    *USRIP (EGRIP): Uni� ed State Register of Individual Entrepreneurs.
   *USRLE (EGRYuL): Uni� ed State Register of Legal Entities.

Table 4
 Sectors of operation for Chinese migrant enterprises in Sverdlovsk Region

  Types of economic activity ( OKVED)
Share of the total 

number of migrant 
SMEs, %

 46. 49 Wholesale of other household goods 0,6
47.71 Retailing clothing in specialty stores 38
46.42 Clothing and footwear wholesaler 20
47.19 Other retail trade in non-specialized stores 4,9
47.82 Retail in non-stationary stores and textiles, clothing and footwear markets 13
47.99 Other retail outside stores, tents, markets 2,5
95.23 Repair of footwear and leather goods 0,6
68.20 Renting and operating of own or leased real estate 2,1
47.89 Retail in non-stationary stores and other markets 1,8
47.91 Retail by mail or over the Internet 1,5
46.41 Textile wholesaler 0,8
47.72 Retail of shoes and leather goods in specialized stores 2,1
46.49.42 Wholesale games and toys 1,5
85.41 Education for additional children and adults 0,6
47.64 Retail of sports equipment and sporting goods in specialized stores 0,6
47.51 Retailing textiles in specialized stores 0,6
56.10 Restaurant activities and food delivery services 0,6
47.11Retail mainly food products, including beverages, and tobacco in non-specialized stores 0,6
 Other activities, the share of each of which is less than 0.5% of the total number of migrant 
SMEs 7,6

TOTAL 100
Source: based on the data of the Uni� ed Register of Small and Medium-Sized Businesses, Retrieved  from https://ofd.nalog.

ru/index.html. Get Information From Business Registers (USRLE/USRIE). Retrieved from https://egrul.nalog.ru/index.htm-
l?&t=1648794258620. (Accessed: 10.02.2022).
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As illustrated by Table 4 above, the predominant 
business activities of Chinese migrant entrepreneurs 
in Sverdlovsk Region include: retailing clothing in 
specialty stores (OKVED 47.71), clothing and foot-
wear wholesaling (OKVED 46.42), and retailing in 
non-stationary stores and textiles, clothing, and foot-
wear markets (OKVED 47.82). Retail and wholesale 
trade collectively make up a signi� cant proportion, 
accounting for 92.2% of all economic activity.

Statistics reveal that the average age of Chi-
nese migrant enterprises is 25 months, with over 
78.09% of companies being less than three years 
old. � is indicates a relatively short lifespan for 
Chinese immigrant businesses.

� e provided data indicates that only a small 
proportion of entrepreneurs receive assistance 
from the tax o�  ce, with only one in � ve reporting 
such support. However, to obtain a comprehensive 
understanding of government support, further 
questionnaires and interviews would be necessary.

F actors in� uencing the entrepreneurial activity 
of Chinese migrants 

A� er collecting the basic information on

migrant enterprises, the authors selected 35 
migrant companies from di� erent industries or 
sizes to investigate their business activities. � ese 
companies accounted for over 5% of all the en-
trepreneurs operating in the region from 2016 to 
February 2022. � e initial survey was conducted 
by using a Google questionnaire for 35 entrepre-
neurs. � e questionnaire was devised by using 
the results of the pilot part of our � eld study, 
which consisted of 6 in-depth interviews with 
Chinese entrepreneurs who have been working 
in the region for 1 to 15 years. 

� e survey revealed that the selected com-
panies were involved in diverse sectors such as 
clothing, leather handbags, electronics, super-
markets, catering, wholesale of daily necessities, 
toys, lamps and lanterns, agricultural planting, 
international freight, mobile phone sales, cul-
ture and education, housing leasing, non-fer-
rous metal trade, cosmetics, foodstu� , and the 
glass industry. 60% of the respondents were 
male and 40%, female, re� ecting the gender 
distribution among Chinese migrant entrepre-
neurs in Sverdlovsk Region.

Figure 3. Duration of entrepreneurs’ stay in Russia 
Source: Based on the survey results and compiled by the authors

Figure 2. Government support in the form of subsidies and grants. 
Source: Uni� ed Register of Small and Medium-Sized Businesses. Retrieved from https://ofd.nalog.ru/index.html. 

(Accessed: 10.02.2022).
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Figure 3 illustrates the age distribution of 
Chinese immigrant entrepreneurs, showing a di-
verse range of ages with a concentration between 
20 and 65 years. Additionally, the data indicate 
that the majority of these entrepreneurs have been 
in Russia for over 10 years. 

According to our questionnaire survey, most 
Chinese migrant enterprises in Russia have less 
than 10 employees (Figure 4). 

Based  on Figures 5-7 (see Appendix), the pri-
mary motivations for starting a business in Rus-
sia include perceiving more opportunities than 
in China, receiving recommendations or encour-
agement from friends and fellow villagers, prior 
business connections with Russians, and the tran-
sition of family businesses from parents to their 
adult children.

� e decision to continue doing business in 
Russia is mainly in� uenced by the presence of a 
large market with high demand for products and 
services, as well as the perception of abundant op-
portunities and potential for high pro� ts. When 
choosing industries, entrepreneurs consider the 
existing market demand and draw on their previ-
ous experience in related � elds.

Examining Figures 8-10 (see Appendix), it 
can be concluded that the main barriers to doing 
business in Russia are extensive inspections and 
regulatory measures, expensive rent, and chal-
lenges in obtaining government assistance. Many 
respondents did not receive advice on govern-
ment support and were unaware of such possibil-
ities due to language barriers or lack of initiative. 
Some perceived insu�  cient government support 
and attention towards foreign companies, as well 
as limitations in the � nancial budget. Although 

those who received government help found it ef-
fective, they still felt it was insu�  cient. Language 
and legal issues were mentioned as the primary 
sources of di�  culty for Chinese migrant business 
owners. Almost 46% of  respondents  believe that 
doing business in Russia will become more chal-
lenging in the future, while 17%  hold a contrast-
ing view and think that it would be easier to do 
business in Russia. Interestingly, entrepreneurs 
engaged in the cultural, educational, and inter-
national freight sectors, who possess strong inte-
gration into Russian society, perceive that the new 
crisis may bring forth fresh opportunities.

Follo wing the completion of the question-
naire, in-depth interviews were conducted to 
explore speci� c aspects of the Russian business 
environment. � e following section presents the 
viewpoints expressed by the respondents:

Comparison of the Russian business environ-
ment with China:

In China, many industries face intense com-
petition and market saturation. In contrast, Rus-
sia o� ers a vast market with high demand, and 
Chinese products are popular among Russian 
consumers, resulting in lower operating pres-
sures. However, when it comes to subsidies for 
small and medium-sized enterprises (SMEs), es-
pecially foreign ones, Russia provides very limited 
support, and government assistance is practically 
non-existent.

One notable challenge in Russia is the fre-
quent occurrence of inspections and the imposi-
tion of � nes for various reasons. � e business pro-
cesses involve a substantial amount of paperwork 
that needs to be handled across multiple locations, 
leading to lengthy processing times. Consequent-

Figure 4. Numbe r of employees in SMEs
Source: Based on the survey results and compiled by the authors
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ly, conducting business in Russia requires more 
patience and adherence to procedures. In China, 
on the other hand, timeliness and e�  ciency are 
considered more crucial.

 Advantages enjoyed by Chinese migrant en-
trepreneurs doing business in Russia:

� e Russian market presents several advan-
tages for Chinese migrants looking to start busi-
nesses. Firstly, the market is substantial and o� ers 
opportunities in sectors where there is a scarcity of 
certain products. Chinese migrants are known for 
their hard work, and many Chinese products are 
in high demand among Russian consumers, which 
can contribute to business success. Additionally, 
the process of registering a company in Russia is 
procedural and standardized, requiring relatively 
less time. Certain industries have low entry barri-
ers, providing easy access to the market and o� er-
ing potential for signi� cant pro� ts and growth.

Moreover, Russian education, healthcare, hous-
ing, and other services also play a signi� cant role in 
attracting Chinese migrant entrepreneurs, further 
enhancing the appeal of doing business in Russia.

Barriers faced by Chinese migrant entrepre-
neurs doing business in Russia:

During the interviews, participants empha-
sized several challenges they encounter while 
doing business in Russia: the complexity of doc-
ument processing, lack of policy support, high 
rental costs, language barriers, and legal issues. 
Additionally, some respondents mentioned that 
television media reports about Chinese immi-
grant entrepreneurs are o� en inaccurate and bi-
ased, leading to negative impressions among cer-
tain Russians regarding Chinese products.

Business conditions in Sverdlovsk Region:
� e general consensus among respondents 

is that the infrastructure in Sverdlovsk Region is 
well-developed, adequately meeting the require-
ments for transportation, workplaces, communica-
tions, resources, parking, and other essential busi-
ness needs. Finding suppliers, employees, lawyers, 
accountants, banking services, translators, and oth-
er necessary support services is easy and cost-e� ec-
tive. � e region o� ers a low cost of living, a high 
quality of life, and abundant employment oppor-
tunities. However, it was also noted that certain ar-
eas in Sverdlovsk Region may have safety concerns, 
with occasional incidents of robbery and violence.

   Reasons for discontinuing business in Russia:
Several factors have contributed to the deci-

sion of Chinese migrant entrepreneurs to close 
their businesses in Russia. � e Covid-19 pandem-

ic has played a signi� cant role, leading to � nancial 
hardships and closures. � e economic crisis in 
2014 also resulted in income losses for many indi-
viduals, prompting them to exit the market. Rising 
commodity prices, increased transportation costs, 
and a decline in customer numbers have further 
contributed to business closures. Additionally, in-
stances of illegal investigations and punishments, 
as well as the expiration of migration documents, 
have forced many entrepreneurs to interrupt their 
business operations multiple times. 

Con� dence in the future:
Con� dence among Chinese migrant entre-

preneurs regarding the future in Russia varies. 
Some individuals hold a pessimistic outlook, 
anticipating a decrease in residents’ income, re-
duced purchasing power due to in� ation, higher 
transportation and storage costs, stricter customs 
checks, and increased daily expenses. � ey also 
expect more stringent regulations and paperwork 
for SMEs, along with higher taxes, as the Russian 
legislation becomes more stringent.

On the other hand, there are optimistic per-
spectives as well. Entrepreneurs foresee an in-
crease in demand for Chinese goods once the cri-
sis subsides. � ey also believe that they can tap 
into markets previously dominated by European 
companies. Additionally, some entrepreneurs are 
determined to leverage digital services and hire 
highly quali� ed individuals for online promotion.

Based on the results of our survey, we for-
mulated the following recommendations for 
prospective entrepreneurs in Russia and for the 
government agencies seeking to support Chinese 
migrant entrepreneurs.

Recommendations for prospective entrepreneurs
Russians have reduced their consumption, and 

the Russian government has implemented stricter 
regulations on imported goods. As a result, many 
Chinese migrant entrepreneurs in Russia perceive 
traditional industries such as wholesale and retail 
clothing to have limited growth prospects. It is 
advisable for them to consider switching to other 
sectors or modernizing their businesses. For in-
stance, entrepreneurs can consider venturing into 
industries that involve advanced technologies or 
sectors with potential for technological innova-
tion. By localizing their businesses, adapting to 
the Russian business environment, and manu-
facturing or processing products with their own 
brands, entrepreneurs can e� ectively tap into the 
Russian market.
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� e imposition of sanctions in 2022 has 
brought signi� cant changes to the business land-
scape in Russia. While numerous European busi-
nesses are leaving the market, this presents an 
opportunity for companies owned by Chinese mi-
grants. SMEs, including those owned by Chinese 
migrant entrepreneurs, are not the primary tar-
gets of the sanctions, which allows them to care-
fully monitor the market, assess potential risks 
and rewards of entering new markets, and expand 
their businesses when the timing is right.

Doing business in Russia requires patience 
and a commitment to following procedures. It 
is vital for migrant entrepreneurs to enlist the 
services of a lawyer or legal adviser to navigate 
through unforeseen circumstances. � e guid-
ance of experienced locals can greatly facilitate 
the smooth functioning of their businesses. Giv-
en that conducting business in Russia without 
knowledge of the Russian language is challenging, 
if not impossible, it is advisable to enroll in a pro-
fessional Russian language course and integrate 
into the local community. � ose who possess 
strong Russian language skills will avoid numer-
ous di�  culties and unlock greater opportunities.

Recommendations for government regulators to 
support Chinese migrants 

Respondents expressed the need for simpli-
� ed documentation processes. Currently, the ap-
plication procedures for various permits involve 
multiple o�  ces and require numerous applica-
tions. Streamlining the documentation process 
would alleviate the burden and save time for mi-
grant entrepreneurs.

Many migrants highlighted the importance 
of accessible legal services and advice. First-time 
businessmen in Russia o� en face � nes and pen-
alties due to a lack of understanding of the local 
laws. O� ering legal support and guidance would 
help them navigate the legal landscape more ef-
fectively and prevent unnecessary penalties.

 Political support was also identi� ed as a 
valuable form of assistance. Migrants believe that 
having political backing can provide leverage and 
in� uence, particularly in addressing procedural 
issues. Expert guidance and support from govern-
ment o�  cials can greatly contribute to the success 
of migrant entrepreneurs.

Creating special programs and incentives for 
outstanding and ambitious migrant entrepreneurs 
was suggested. � ese programs could o� er policy 
support, consulting services, and additional resourc-

es to help these entrepreneurs thrive. By focusing on 
knowledge-intensive services with high added value 
and export potential, the region can foster techno-
logical development and economic growth.

Overall, addressing the requests for simpli� ed 
documentation, providing legal services, o� ering 
political support, and implementing specialized 
programs can signi� cantly enhance the support 
system for Chinese migrants and facilitate their 
entrepreneurial endeavors in the region.

 Conclusion
Our study aligns with the main � ndings of 

Gross and Schmitt (2012) regarding the factors 
in� uencing the migration decisions of high- and 
low-skilled professionals. We found that migra-
tion motivations di� er depending on migrants’ 
skill levels, and restrictive migration policies 
impact the overall � ow of migrants, particularly 
high-skilled professionals.

For low-skilled workers, the presence of com-
patriot diasporas in the host country and relative 
income levels are signi� cant factors. In contrast, � -
nancial capability, such as the standard of living and 
potential returns on knowledge gained, emerges as 
the key motivation for high-skilled professionals.

Chinese migrants in Sverdlovsk region ex-
hibit a high level of determination to establish 
businesses in Russia and are willing to assert their 
demands regarding business conditions. Howev-
er, the barriers in the region impede high-skilled 
immigration and prevent migrants with higher 
education from engaging in technological enter-
prises in the region’s older industrial sector.

B ased on our research, we have arrived at the 
following conclusions:

� e Russian business environment exhibits 
certain de� ciencies, particularly when compared 
to some developed countries. SMEs do not con-
tribute signi� cantly to the national GDP;

Chinese migrant entrepreneurs are more suscep-
tible to external shocks compared to domestic entre-
preneurs. Family relationships and social ties play a 
crucial role in motivating migrant entrepreneurs;

� e environment for Chinese migrant entre-
preneurs in Russia is diverse, o� ering both advan-
tages and challenges;

Russia possesses several advantages that attract 
Chinese migrant entrepreneurs. However, the in-
stitutional environment for migrant entrepreneurs 
provides limited development opportunities, and 
there are restrictions on government support;
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Finally, Chinese entrepreneurs bring a� ord-
able light industrial products to Russia and pro-

vide employment opportunities for Russians on a 
short-term or long-term basis.
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Appendix

Figure 5. Reasons  to do business in Russia
Source: Based on the survey results and compiled by the authors
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Figure 6. Advantages of doing business in Russia 
Source: Based on the survey results and compiled by the authors

Figure 7. Reasons f or choosing the industry
Source: Based on the survey results and compiled by the authors
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Figure 8. Barriers to doing business in Russia
Source: Based on the survey results and compiled by the authors

Figure 9. Government support 
Source: Based on the survey results and compiled by the authors
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Figure 10. Di�  culties faced by entrepreneurs in Sverdlovsk Region
Source: Based on the survey results and compiled by the authors

Figure 11. Futur e forecasts of respondents regarding doing business in Russia 
Source: Based  on the survey results and compiled by the authors
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