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COBEPLUEHCTBOBAHMWE MPOLIECCA YINPABNEHUA NEPCOHAINOM
YEPE3 ONTUMU3ALNIO NPUHATUA YITPABJIEHYECKUX PELLULEHUU
B KAAPOBOM OENOMNPOU3BOACTBE BY3A

1. A. Panov, S. D. Reznik

The improvement through the optimization of taking management decisions at staff office
management of the nigh school

The given article shows the ways of optimization of the processes of the acceptance of administration
decisions in account for increasing the efficiency and authenticity of the acceptiong decisions. The model of
the optimization system of the acceptance of administration decisions at the staff department of the nigh
educational institution and also the methods of processing the document as the object of management are

offered in this article.

@ ucTeMa BbICIIero 06pa3oBaHusl, pa3BUBAOIIasI-
cs B PEKUMeE MOCTOSTHHOTO pepOpMUPOBAHMS,
TpebyeT pa3pabOTKK W MPUMEHEHHST HOBBIX MOJIX0-
OB K YTPaBJIEHWIO, MPEANOJaraionux ycujieHne
KOHKPETHBIX (DYHKIMI yIIpaBJieHus, pa3paboTKy Ba-
PUAHTHBIX CTPYKTYPHBIX MOJeJell OMTUMU3AIIHT
TIPOTIECCOB yIPABJICHNUS, BHEPECHIE HOBBIX TEXHO-
JIOTHH, a TakKe HayIHOe 0OOCHOBAaHHUE ILTAHUpPYe-
MBIX YIIPaBJE€HYECKNX JeHCTBUI.

OnTuMusammsa IpUHITHUS YIIPABICHICCKUX pe-
IEHWIT B CUCTEME JIOKYMEHTAIlMOHHOTO obecrieye-
HUSI BY30B TIPEJCTaBIsieT COOON CJIOKHBIA U MHO-
TOTPaHHBIN TIPOIECC U HEPa3PBIBHO CBS3aHA C aHa-
JIN30M KaJPOBOH TOJUTUKUA. JTO SABJISAETCS MOCTO-
AHHOW 3a/aueil B cucrTeMe yIpaBJeHUS, HaUYWHAL
OT KaJ[POBOTO TJIAHWUPOBAHUS W TIPHeMa TiepcoHaIa
(B TOM umcye n TPohecCcOPCKO-TIPENo1aBaTebCKO-
TO) /10 KOPPEKTHPOBKU CHUCTEM B3aUMOJAEHCTBU
CTPYKTYPHBIX MOZIpa3eseHuil By3a B Ipoliecce Mpu-
HSITUS YIIPaBJIEHUECKUX PEIIeHUH.

CoBpeMeHHOE BhICIiee yueOHOe 3aBe/IEHIe MTPe/-
craBJisieT co00ii CIOKHYIO CONUATBHO-DKOHOMIYEC-
KYIO CUCTEMY C OOJIBIITMM KOJTMYECTBOM BHETTHUX W
BHYTPEHHUX (HaKTOPOB, BO3/IEHCTBYIONINX HA Hee U
OTIPEJIEJIATONMNX €€ COIUATbHO-IKOHOMHYECKYIO
abdexTrBHOCTD. [T0oaTOMY paspaboTKa CHCTEMBI
OTITIMHU3AINY TIPOTIECCOB TPUHATHSA yIIpaBIeHyec-
KUX PelieHni B By3axX € NCIIOJIb30BAaHNEM METO/I0B
MOJIETTUPOBAHMST 00YCJIOBJIEHA TPUMEHEHIEM CHC-
TEMHOTO TO/IX0/1A.

Anasmz s11000r0 13 KapoBbIX POIECCOB MPEJI-
MoJiaraeT CUCTEMHBIN MOJIX0J K UCCJIE0BAHUIO JIaH-
HBIX SBJICHWIA, T. €. UCCJIe/IOBaHIE 3aBUCUMOCTHU BCei
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CHUCTEeMBI yIIPaBJIeHUS By3a OT MOJYYeHHBIX B pe-
3yJIbTaTe aHaIn3a JJAHHBIX.

Baskreiinieil HayuHOit Ipo6IeMoii yIpaBJIeHus B
By3€ B HACTOsIIIlee BPEMSI SIBJISIETCS MOJIEJTMPOBAHME
IIPOIIECCOB ONTUMU3AIIUHU, TO3BOJISIONIEE OTPE/IEIUTh
HarpasyeHust pa3paboTku 3hHeKTUBHBIX (HOPM U
METO/IOB TIPUHATUS YIIPABJICHUECKUX PEITeHUT.

Metononorusi MOJEIUPOBAHUSA COBOKYITHOM
cHcTeMbl TPeOOBAHUI K OPraHU3aIuu TIPOIecca pas-
pabOTKU U TIPUHATHUS YIIPABIEHYECKOTO PEIICHIS B
KaJIpOBOii cJIy;kOe By3a BKJIIOYAET YETHIPE HTala:

— nccsefioBanue BAUAHUA (HaKTOPOB HAYYHO-
TEXHUYECKOTO TPOrpecca Ha MOBbIeHre TpeboBa-
HUI K IPUHATUIO YIIPABICHYECKUX PeIleHNnl;

— BBIIBJIEHUE 3aKOHOMEPHOCTEH BIUSHUS W3-
MEHEHUs YCJIOBUN TPya yIPaBJIeHIECKOTO MEPCO-
HaJla, KagpoBoii ciy:KObl u cayx6br JJOY Bysa Ha
NIPUHATHE PETIeHNST;

— IpoeKTHpoBaHUWe TPeGOBaHUI K MPOIeccy
TNPUHATHUSI YIIPaBIEHUECKUX PEITeHNI;

— pas3paboTKa peKOMEHAAINIl 0 ONTHMU3a-
IIUU TTPOIECCOB MPUHATHUS YIIPABIEHYECKUX pere-
HUIT B KaJ[POBOM JIE€JIOTIPOU3BOJICTBE BY30B.

Cy1ecTBy1o1rie HaydyHble KOHIEIIINU OT[eHKH
ONITUMMU3AIUY TIPUHSTHUS YIIPABJICHUECKUX PEIIeHU
KacaloTcsi B OCHOBHOM TpY/la PYKOBOJUTEJEH YII-
paBJIeHYECKOT0 3BeHa (PEKTOP, TPOPEKTOP, HAYATb-
HUK yTIpaBJIeHNs, HAYaTbHUK OT/eJIa) 1 OCHOBAHBI
Ha MpUMeHEeHUW MeTOI0B HOPMUPOBAHUS W perya-
MEHTAI[UN PeNleHnsT TUTOBBIX 3a7lad YIpPaBIEHU,
COCTaBJIEHUH W U3YYEHWN UCTIOJIb30BAHUs Oamarnca
pabouero BpemMeHn. JlaHHbIE KOHIIEIIIMKA UMEIOT BbI-
COKYI0 HAyYHYIO IEHHOCTH U GOJIBIIYI0 3HAYMMOCTb.
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YnpaBrieHME MEPCOHaJTOM Y30l 15—

Bwmecte ¢ TeM B yCI0OBHAX CTPEMUTETBHOTO 9KO-
HOMHYECKOTO Pa3BUTHsI pa3paboTKa METOIOB OIITH-
MU3AIUY TTPUHSITUS YIIPABJIEHYECKUX PelleHui Tpe-
OyeT WHOTO TOAX0/a K PelieHnto MOCTaBIEHHbBIX
3a/1a4.

CucreMy ONTUMM3ANNY TPUHATHS YIIPABJICH-
YEeCKUX PpENIeHnil 11e1eco00pa3HO MPeaCTaBUTh B
BU/IE OCHOBHBIX OJIOKOB U KPUTEPUEB, OTPAIKAIOTIITX
KJIFOYEBbie MOMEHTBI PAGOTHI TIepCoHasIa mojipasie-
JIeHWH yrpaBieHus (CM. puc.).

IIpn paspaboTke cuCTEMbI ONTUMHU3AIIH TIPH-
HATHSA YIIPaBIeHYECKUX PENIeHNH CIeyeT HCXOANTD
U3 Topsika obectiedeHnst ¥ OpraHu3armn paboThl
HE TOJbKO PYKOBOJAWTENE CTPYKTYPHBIX TOPA3-
NeJTeHU N yIpaBJaeHus, HO U yIIPaBAE€HIECKOTO TIep-
coHasia B 1iesioM. Kpurepun a1oif paboTsl pacKpbi-
BaIOT cojiepkaHne (HakTOPOB, BAUAIONINX HA KOHEY-
HBIU Pe3yJIbTaT, U SBJISIOTCS OCHOBOM /I 9KCIIEep-
THOU OIEHKMU.

ABtopamu pazpaboTana u anpobupoBanHa Me-
TO/IMKA DKCIEPTHOH OTIeHKN ONTUMU3AINN TIPUHS-
TUST YIPaBJIEHYECCKUX PENIEHUI KaIPOBOil CIyKOBI
u cayxOer JJOY Bysos. Orenka BBIIOJIHSIACH TI0
U3MepsIEMOMY  KaueCcTBY COBOKYITHOCTU (PaKTOPOB
IIyTEM YIOPSAO0UYEHNS UX TI0 CTETIEHH BbIPAXKEHHOC-
TU MTPU3HAKOB.

Ha ocHoBe 9KCIIEPTHOTO MeTO/a OBLIH OTpejie-
JICHBI HATIPABJICHWS ONITUMU3AIINN TTPUHATHS YIIPaB-
JIeH9ecKnX pemennii. K HUM ciemyer oTHeCTH:

— mHpOpMAIOHHOE ObecedeHre MPUHSIITHS
VIIPaBIeHYECKUX PeIleHn ;

— WCII0JIb30BaHUE U pacrpeseseHne pabouero
BpEMEHU yIIPaBJIEHYECKOTO TIePCOHANA;

— perJaMeHTAIUIO TIPUHATHUS YIIPABJIEHIECKIX
peleHnii;

— B3aMMOJICHCTBUE YIIPABIEHUYECKUX CTPYKTYP
IpY TPUHIATUU PelleHuni;

— TeXHUYeCKoe obecredeHre ypaBIeHIecKon
NesATEeTbHOCTH.

Kaxkmoe m3 mATH HaAmpaBJeHUH CUCTEMBI CO-
JIEPKUT OT 3 10 5 2JIeMEHTOB. [T OlleHKK COCTOsI-
HUSI CUCTEMbI ONTUMUIBAIUY TIPUHSTUS yYIIPABJIEH-
yecKUX perreHuii mo 19 ajemeHTam ObLJI UCIIOTIH30-
BaH METOJl AKCIEPTHBIX OIIEHOK. B KauecTBe aKC-
[IepTOB OBLIN TIPUBJICYEHBI PYKOBOAUTEH U PabOT-
HUKU KaJPOBBIX CJIY:KO, apXUBHBIX MO[Pa3/eIeHUit
1 coTysKG TOKYMEHTAIIMOHHOTO 0OecTiedeHust Y mpaB-
JIeHUsT BBICTINX yueOHbIX 3aBenenuii PO.

IKcIepTHASA OlleHKa MPOBONIIACH C TTOMOTIHIO
AHKEeTHPOBAHUS ITyTEM BBISBJICHUS TTOJTHOTHI BBITIOJN-
HEHUsT YCJAOBUHN KasKAOTO U3 TSITH GJOKOB CUCTEMBI
ONTUMUBAIUY TIPUHSTHS YIIPABIEHYECKUX PEIICHMUIA.

JlanHoe uccienoBanue MOKA3aji0, YTO HEBBICO-
KO€ KayecTBO yIPABIEHUECKUX PEIIEHUH B BBICIINX
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yueOHbBIX 3aBe/IEHISIX BO MHOTOM O0YCJIOBJIEHO He-
TaTUBHBIM BJUSHUEM OPTraHU3allMOHHBIX TIPUYMH.
Cpenn HIX MOKHO OTMETHUTH CJIeyOIIHe:

1) HenazexxHOCTH MHMOPMAINH, TIJI0Xast Opra-
HU3aIsl KOMMYHUKAIUIT;

2) HU3Kas UCIIOJTHUTEIbCKAS TUCIUILINHE;

3) HemocTaTOUHAs «CcTaHAapTu3anus u tpada-
peTusaius» IPOIECCOB MOATOTOBKUA U TPUHSATHS
pelleHuii;

4) HemocTaTOYHAd CTEMEHDb COTIACOBAHHOCTH
WHTEPECOB PA3TMYHBIX NEPAPXUUECKNIX YPOBHEI, 110
KOTOPBIM ITPOXO/IUT YIIpaBJIeHYeCKOe pelleHne;

d) OTCYTCTBHE PerJaMeHTAIMK TIOATOTOBKH 1
HNPUHSATHS YIIPaBJACHUCCKUX PEHICHUI;

6) HecoBepieHHas cucteMa 0oOpMJIEHUS, T1e-
pesauy 1 KOHTPOJISI UCIIOJTHEHUST pellleHul;

7) HesocTaTouHas KOMIETEHTHOCTh UCIOJIHU-
TeJIeH.

UpesmepHast yCI0KHEHHOCTD U OTCYTCTBUE CO-
TJIACOBAHHOCTH M B TO Ke BpeMsi HempopaboTam-
HOCTD TIPOIEAYP NMPUHATHUSA PelleHni MOTyT TpH-
BECTH KaK K HeOlpaBAaHHOMY IyOJIUPOBAHUIO Pa-
60T, BBITOTHIEMbBIX PA3HBIMU MO/PA3/IeIeHUSIMH,
TaK M K WX HEBBIIIOJHEHHUIO WJIA CPBIBY CPOKOB, K
oTepe MM NCKaKeHWIo MHGOPMAaIIH, UMeolIeii-
Cs1 B 1I0/IPa3/IeIeHISIX, K Pa3MbIBAHUIO OTBETCTBEH-
HOCTHU U TIP.

Kraccnmueckumn moaxosamMu K COBEPIIEHCTBO-
BAHWIO METO/IOB IPUHATHS YIIPaBJEHYECKUX peTiie-
HUIA B BBICIITIEM y4eOHOM 3aBEIEHIH SIBJISTIOTCS, € OJI-
HOIl CTOPOHBI, yJy4llleHWe ero OpraHu3alMOHHON
CTPYKTYPBI, C IPYTrOil — JeTaibHas mpopadoTKa u
ONITUMM3AIUS TIPOIECCOB PUHSATHS yIIPaBIeHYEC-
koro pemeHud. IlepBoe HampaieHue 1o3BoJsieT
MOOUTHCS JIydIneil yrnpaBisieMocTn, 0oJiee 4eTKo
pasieuTh 0OSIBAHHOCTH MESKLY MO/Pas/ieeHUsIMU
BY3a, CO3/IaTh MPEATTOCHIIKY I HaJa)KIBaHUS Bep-
TUKAQJIBHBIX U TOPU30HTATBHBIX KOMMYHUKAIIWH TTPU
MPUHATUN yIPaBICHUYECKUX perennii. Bropoe Ha-
MpaBJieHrEe TTO3BOJIACT YJIYUIIUTh KaueCTBO MPUHN-
MaeMbIX yIIPaBJIE€HUECKIX PEIeHU, YTO CYIECTBEH-
HBIM 00PAa30M BJIMSIET Ha MIPOIECC YITPABIEHUS BbIC-
UM y4eOHBIM 3aBe/leHUEM.

OnTuMM3anys MporeccoB NPUHATHS YIIPaBJIeH-
YecKOoro pelieHus pakTUdecKn HalleJeHa Ha II0BbI-
menne aGeKTUBHOCTH PabOTHI B II€JIOM 32 CUET
MTOBBITIEHWS OTIEPATUBHOCTH W JIOCTOBEPHOCTH TIPH-
HIMAaeMBIX YIIPaBICHYECKUX PeTTeHNT.

BbiBoabl

1. IlpenmosxkeHHble TMOAXOABI K ONTUMU3AIIAN
YIPABJIEHYECKOTO TPY/Ia MOTYT CJIYKUTH OCHOBOU B
BBIPA0OTKE IIPAKTUUECKUX Mep s Gosee adpdek-
TUBHOTO MCIIOJIb30BAaHUS MOTEHIIMAIA PYKOBOIUTE-
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CUCTEMA ONTUMU3ALINUN )
NPUHATUA YNPABNEHYECKUX PELLEHUN

Y

Y

Y

Y

1. IHdbopmaumoH-
Hoe obecneyeHune
NPUHATUS ynpaB-
JIEHYECKMX peLle-

2. Vicnonb3oBaHue

1 pacnpenenexue

paboyero Bpeme-
HM

3. PernameHTtauus

NPUHSATUS yNpaB-

JNIEHYECKMX peLle-
HUI

4. Bsanmopgencteume
ynpaBneHYecknx
CTPYKTYp npu
NPUHATUN pPEeLLIEHNI

5. TexHu4eckoe
obecneyeHne
ynpaBrneH4yecKomn
[eATenbHOCTH

HUI

2.1. MNnanHnposaxne
pabouero BpeMeHu

1.1. Obecne4yeHHOCTb
HOpMaTVBHOW NuTepa-

NIeHUn JOKYMEHTOB 1 pacrnpenenexne

Y 3anonHeHus yHuen- 2.5. YnoBneTBopeH-

LUMpOBaHHbIX hopM HOCTb pesynsTatamm
ynpaBneH4eckmx BbINOMHEHHO
petuexn paboTbl

1.5. cnonb3oBaHue
BNEKTPOHHbIX MpPO-
rpamm no obpabotke
yrnpaBneH4yeckunx
pelweHuin

3.1. Onpegenexne
CPOKOB UCMONTHEHWSI

TYPOW N0 OhOPMIIEHMIO pyKkoBOAMTENS [OKYMEHTOB B3aMMopeicTemns noapasaeneHnaMmn
YNpaBreH4eckmx 2.2. MnaHupoBaHue 3.2. KoHTponb noapaspeneHum 5.2. [locTaTtouHas
peweHn paboyero BpemMeHu CpOKOB ynpasnenus npn o6ecneyeHHOCTb
1.2. Vicnonb3oBaHue ucnonHuTenen 1 Ka4yecTBa UCMonHe- MPUHATUU peleHun cpencTBamu
FOCTos npu ogopm- 2.3. Hopmupogatne HUA JOKYMEHTOB 4.2. lenernposaHune aBToMarumsauun

3.3. CooTBeTCTBME

1.3. MpumeHeHne Harpysku B Te4eHue CPOKOB MCMOMNHEHMs “Cnornb3oBaHNio NPOrpaMMHbIX

B paboTe yHudnLmpo- paboyero AHs ynpaBieHYeCcKnx ynpasleH4eckux NPOAYKTOB Ans
BaHHbIX POPM [OKY- 2.4. Peaepsbi peLueHui Tpe6osa- peedumn 06paboTku ynpas-
MEHTOB noBbIWeHNs pabo- HUSIM PYKOBOASALLMNX 4.3. CobniogeHune NEeHYECKNX peLleHni
1.4. BnageHwe cne- TOCNOCO6HOCTH AOKYMEHTOB o4epenHocTn

LIMAUKON cOCTaBMNeHUs UcnonHuTeneit AeuncTeun noapasae-

5.1.Hanuune
CeTeBON CBA3N C

4.1. Hannuyune un nc-
NonHeHue nopsigka

ob6sizaHHOCTEN Mo 5.3. Hanuune

NEeHWI NPU NPUHATUN
ynpaBrneH4Yecknx
peLueHunmn

Mopgenb cuctembl oNTUMMU3aLnK NPUHATUA ynpaBleH4YeCKnx peUJeHMVI

Jieit ¥ CIEeIUaJINCTOB KaJPOBBIX CIYyKO U CIyKO
OJ1OY Boiciux yueOHBIX 3aBeICHUI.

2. CocTaBieHHasg Ha OCHOBE MOJEJIU CUCTEMbI
ONITUMU3AIUU TIPUHSATHUS YIIPABIECHYECKOTO pelie-
HUs aHKeTa I03BOJIZeT IIPOU3BECTU TayOOKOoe HC-
cJIe/IoBaHe TIPOIIECCOB MMPUHSTHS YIIPABIeHUYECKUX
pelieHuii ¢ yueroMm desoBedeckoro ¢dakropa. OHa
MOJKeT OBITh NCTIOb30BaHa PYKOBOACTBOM BY30B Kak
WHCTPYMEHT MCCJIEJOBAHUSI TIPOIECCOB (B TOM YKC-
Jie ¥ TBOPUYECKUX ), IPOUCXO/ISIIUX BHYTPH TI0/[Pa3-

JIeJIEHUH yIIpaBJIeHWs, KOTOPbIE YYacTBYIOT B 0hop-
MJIEHUU YIIPABJIEHYECKUX PEIleHUI.

HVcnosb3oBanue METOANKI 06pabOTKU IOKYMEH-
Ta U MOJYYEHHBIX Pa3pabOTOK MO3BOJMUT BBICIINM
yueOHbIM 3aBeieHusiM Poccun periath mpakTryec-
KHe 337]a4¥ 110 TPUHATHUIO YIIPABJIEHUECKUX pelle-
HUIl B CHCTEME JTOKYMEHTAI[MOHHOTO 0GecredeHust
YIIPaBJIEHNS By30B KaK COIMATHHO-9KOHOMIYECKON
CUCTEME B IIEJIOM.
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