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YIIPABJIEHHUE NPOAYKTOBBIM UT-KOHCAJITUHI'OM

AHHOTANUA

B cmamve oceewjenvt 6onpocul, ceazannvie ¢ npodykmoguim U T-koncanmuneom, npoyecca-
MU KOMOPO20 AGIAOMCA CIMAOUU U 9MANbL CO30AHUSA, PA38UMUSL U CONPOBONCOEHUS UHPOPMAYUOH-
HbIX CUCTEeM OP2aHu3ayui, 6ONPOCHL YNPAGIEHUS HCUSHEHHBIM YUKIOM NPOSPAMMHBIX NPOOYKMOS.
U3yuennas cmamucmuka nokasania, 4mo Habaooaemcs yeenudenue ucnonvzoeanus yciye HT-
aymcopcunea. /{ns onpedenenus sgpgpexmuenocmu UT-npoekmos npodykmosozo UT-koncanmunea
ObLIU NPOAHATUZUPOBAHBL 3A0AUU, PACCMAMPUBAIOWUE CIAOUU OM CO30AHUS UdeU 00 OANbHelUle2o
CoONpoBoHcOeHUs UHPOPMAYUOHHBIX cucmem. B pabome 6videneHnbl 0CHOBHbIE KOMNOHEHMbL NPO-
0ykmosozo UT-koncanmumnea, maxue Kak Memoowl, CMaHoapmsl, Memoooa02uul, Cnocoocmeayouue
VCREWHOMY YNpasieHuro npooykmoswvim U T-koHcarmunzom 6 pamkax nocmaegienHulx yeneu. B ka-
yecmee peKOMeHOAmeNbHO20 Xapakmepa npusedeHsvl eudvl npooykmogo2o HT-koncanmumnea, co-
nposodcoarouecs 6000M 8 oeticmsue uHGopmayuoHuou cucmemsl. I[lpedocmasnentnvle uobl no3-
gosAlOm  onpedenums —Hauboiee NOOXo0Awull npoyecc ynpaeieHus npooykmogvim HT-
KoHcanmunzom. Paccmompennwiii 6 cmamve npooykmossiii UT-koncanmune s67151emcs Onmumaib-
HblM cnocobom 0st ynpaesnenus UT-npoekmamu cywecmayrowux UT-pewenuil.

Knrouesvie cnosa: UT-koncanmune, UT-npoexm, UT-pewenue, ungpopmayuonmsie cucmemoi,
JHCUBHEHHBLU YUK, OUBHEC-Npoyecc, Memoooa02ul, Cmanoapmol, Memoobvl

Abstract

The article highlights questions related to the grocery IT consulting, processes which are the
stages and phases of creation, development and maintenance of information management systems,
questions of lifecycle management software products. Studied statistics showed that an increase in
the use of IT outsourcing services. To determine the effectiveness of the product IT consulting IT
projects were analyzed task, considering the stage of creating ideas to further support of infor-
mation systems. The paper highlights the main components of the product IT consulting, such as
methods, standards, methodologies, contribute to the successful management of the grocery IT con-
sulting with their goals. As the advisory nature of the product types listed IT consulting, accompa-
nied by the commissioning of the information system. Presented types allow us to determine the
most appropriate product management process IT consulting. Considered in the paper grocery IT
consulting is the best way to manage IT projects of existing IT solutions.

Keywords: IT consulting, IT project, IT solution, information systems, life cycle, business
processes, methodologies, standards, methods

B nacTosiimmii MOMEHT HabJt01aeTCs pe3KUid CKa4yOK MOMYJIIPHOCTH MPUMEHEHHS TTPOTYKTO-
Boro UT-koncantunra. [IpoxyktoBbsiit UT-KOHCANTHUHT BKITIOYAaeT B ceOsl MHOKECTBO BUOB padoT,
HO HauOoJiee pacrpocTpaHeHHOU siBisieTcst yeiyra o UT-ayrcopeunry [6]. Ha pucynke 1 mpen-
CTaBJIeHA JUHAMHKa o0beMa MPUOBLIN OT MpenoctaBieHus: ycnyr no MT-ayrcopcunry. B 2015 r.
oOmast mpuOBLTb OT TipeaocTaBienus ycinyru UT-ayrcopeunra B Poccun cocraBmna 69,6 miupa pyo.
o cpaBHeHHIo ¢ 66,3 mupa py6. B 2014 r [8]. CornacHo Allied Market Research o6mas npuGsus
Ha MUpPOBOM pbIHKE OT ycayru UT-ayrcopennra B 2015 r. nocturina 313,9 mupn nosn. Poccuiickmii
peiHOK pubdbuH M T-ayrcopcunra o0bemoM B 1 Mipa goit. coorBercTByeT 140 mupa nomi. Mupo-
BOT'O PBIHKA, 4TO TIpuMepHO cocTanisieT 0,71% [8].
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B pamkax UT-ayrcopcunra peanus3yroTcs CIeAYIIIUe MPOUECCHI:

— aHalM3 TeKyLUX OM3HEeC-IPOLIECCOB OpraHU3allly;

— TpenoCTaBJCHUE YCIYyT 10 BBOAY B ACHCTBUE M COMPOBOXKACHHUIO MPOrPAMMHOTO oOec-
[IEYCHHUS;

— KOHCYJbTalLUs B 00J1aCTH Pa3pabOTKU U MOAECPKKH HH(POPMALIMOHHBIX CHCTEM;

— pacueT 3¢(EeKTUBHOCTU U OLEHKAa 00beMa MHBECTHLHMN B MH()OPMAIMOHHBIE TEXHOJO-
THH.

VYenyru UT-ayrcopcunra npoaykroBoro MT-koHcanThHra onpeneneHbl OCHOBHBIMU dTana-
MU KHU3HEHHOTO IIUKJIa MH()OPMAIIMOHHBIX CHUCTEM, & UMEHHO IIJIaHWPOBaHUE, (OPMHUPOBAHUE TpPE-
O0OBaHUM, aHAINU3 U IPOEKTUPOBAHKUE, KOHCTPYUPOBAHUE, UHTETpalUsl U TECTUPOBAaHUE, OAJEPIKKA
u oKciutyarauus (4, 7]. Ha ocHOBe pe3ysiabTaToB ayJuTa COCTOSHUS MH(OPMAIIMOHHBIX CHCTEM Op-
raHu3al, U aHajau3a OW3HEC-TIPOLIECCOB OMPENeNIIoTCsl TpeOoBaHUS K (PYHKIMOHAJIBHOCTH, B
JanbHeHIeM ocymiecTBiseTcs BbiOop Hanbonee noaxoasuiero MT-pemenus, pazpaboTka TeXHUYE-
CKOIl IOKyMEHTAallU{ U BBOJ B JICHCTBHE MpeAsiaraéMbIX pemeHui [2].

HeBo3moxHO He 00paTUTh BHUMaHMS, YTO KOHCAITUHT B 00JAaCTU MH(POPMALMOHHBIX TEX-
HOJIOTUH 3BOJIFOLIMOHMPYET. PyKOBOIUTENN OpraHu3anyii OJHOM U3 OCHOBHOMW LIE€JIH, JOCTUTAEMOM C
MTOMOUIBIO TEXHOJIOTUH, CYUTAIOT JOCTHXKEHHS KOHKYPEHTHOTO IpenMyiiecTsa. CorllacHO JaHHBIM
omnpoca, nposoaumoro IBM Institute for Business Value, u3 Bcex BHEIIHUX (aKTOPOB, OKa3bIBaIO-
IIMX BIMSHUE HA OpraHM3allM B TEYCHHE MOCIEAHMX TPEX-TISATH JIET, MEHEIKEPHI CTABAT HA IEp-
BO€ MecTo UMeHHO TexHosioruu [3]. IloBbimenne 3ppeKTUBHOCTH B AEATEIBHOCTU OpraHU3aluu
SBIISICTCS OJIHUM U3 ONpeAEIAIoMHUX (akTopoB pa3BuTHs. Pacmupenne QyHKIIMOHAIBHBIX BO3MOXK-
HocTel cymectByroux MT-pemenui, ycnoxxnenue nHGOPMALIMOHHBIX CUCTEM MPUBOAMUT K YCO-
BEpLICHCTBOBaHMIO yciyr B obnactu UT-npoextos. Ilo 370l mpuunHe nepen BBOIOM B JeiicTBHE
MH(OPMALIMOHHBIX CHCTEM HEOOXOIMMBIM SIBISIETCS aJanTalis peajbHOro Ou3Hec-Tpolecca K
TpeboBaHusAM coBepuieHcTByomero UT-pemenns [5].

Ucnonp3oBanne B KOHCANTUHIOBbIX WMT-mpoekrax MeTOAO0JOTHi, METOIOB, CTaHIApTOB
HE00X0AMMO He TOJBKO JUIsl BBOJA B AelicTBUe HOBOro UT-pemieHust B 00bEKT aBTOMAaTHU3allH, HO
W JI7IS BBINIOJIHEHUS TOCTaBJICHHOM Ienu opraHu3auuu. Hackosnbko monHo# Oyner mpezicTaBiieHa
XapaKTepUCTHKa O0bEKTa aBTOMATH3aIMM, CTENEeHb JeTalu3alliil OW3HEeC-TIpOIEeCCOB, HACTOIBKO
oyznet s dextuBen UT-npoext. [Ans onpenenenus ycnemnoctu UT-nmpoekta HeoOX01uMoO 3a/1aTh
BEKTOpP Pa3BUTHUsl OpraHU3allMM, KOTOPBIA BBIpa)kaeTcs B NepepadOTKe U JIOTMOJHEHUH Ou3Hec-
MIPOLIECCOB OpraHU3alUu.
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[TponyxToBbiii M T-KOHCANTUHT BKIIIOYAIOT B ce0sl psA NMPU3HAKOB, KOTOPHIE OMPEIEISIOT
NT-npoeKT KaKk COBOKYITHOCTH II€JICHANPABIECHHBIX JEHUCTBUH, CITOCOOCTBYIOIMNX YAOBIETBOPEHHUIO
noTpeOHOCTEH 3aKa34MKOB. DTO BBIPAXKACTCS BO B3aMMOACHCTBUH MEXKy MCHOJHHUTEIEM U 3aKa3-
YUKOM, TJIe KaKJas U3 CTOPOH pealn3yeT CBOM LEJIM. 3aKa3uMK 3auHTepecoBaH B nosydeHuu WUT-
MPOAYKTa, COOTBETCTBYIOILEIO 3asBICHHBIM TPEOOBAaHMSM, a TAaKKe B MOTHUBAIMM U TOTOBHOCTH
MEepEHTH Ha HOBBIA YPOBEHb aBTOMATHU3aIlMU, C TOYKH 3PCHHUS] HHPOPMAIIMOHHBIX TEXHOJIOTHH [6].
JU11 KOMIIAHUU-UCIIOIHUTENSI CBOEBPEMEHHOE BBINOJIHEHUE YCIYr BEAET K YBEIMUYEHHIO KIIMEHT-
CKOi1 6a3bl U pocTy npuObLIH. CBSI3b MEXKy CTOPOHAMHU ONPEENSIeT IPAHUILY, B KOTOPOW Yy4aCTHH-
ki KoHcanTtuHroporo WT-mpoekTa 3amHTEpECOBAHBI B PEIICBAHTHON mepemade HH(DOpMAIIHH.
Haznauenunem npoaykroBoro MT-koHcanTHHra ¢ opHeHTalMedl Ha MOTPEOUTENs SIBISIETCS IMOBBI-
menue 3 (HEeKTUBHOCTH U TOJTY4YeHHE KOHKYPEHTHBIX MPEUMYIIECTB OT UCIOIb30BaHUs HH(POpMa-
LMOHHBIX TEXHOJIOTUM Yy 3aKa3yuKa.

Jns peanuzanuu yenyr UT-koHcanTuHra HEOOX0IUMO ONPEAETUThCA Kakoi o0beM padoT
OyZeT BBIMOJHEH. BhIIENsAIoT ciaeayronye THIBI 3Tana BBojaa B AeiictBue UT-pemenus, crnoco6-
CTBYIOILIME HaMpaBJeHUIO 1o npoaykroBomy M T-koHcantunry [1, 2].

1. KoncynbraumonHoe BHeapenue. [Ipeanonaraet BHeIpeHHE TEXHOJIOTHH MTyTEM MOCIEA0-
BaTEJIbHOI'O BBIMOJHEHMS OTAEIBHBIX 3TanoB padot. [ Hauvana cielyroulero 3rana MpOoeKTHas
rpymia coriacyer Mpeablayllyo cTaauto. KoHCyIbTallMOHHOE BHEAPEHHE MPEAIOJaraeT BBINOJI-
HEHUE CIIeAYIONMX padoT:

— cormnocTtalieHue (GyHKIIMOHaa MPOIYKTa ¢ (PYHKUIMUAMHU KIFOUEBBIX MOJIB30BaTENICH;

— COCTaBJICHHE JIUCTOB TpeOOBaHUI MO HEOOXOAMMOMY (PYHKIIHOHAITY;

— COIVIaCOBaHUE HEOOXOAUMBIX JOPAOOTOK;

— nopabotka UT-pemienus;

— COIVIaCOBAHHUE C OTBETCTBEHHBIMU JINLIAMU IIPOEKTA;

— Ppa3BepThIBAaHUE CUCTEMbI Ha MECTa MOJIb30BaHUs, O0yUyEHHUE KIHOYEBBIX M0JIb30BaTEIEH,
IIEPEHOC JIaHHBIX;

— IIOCJI€ BBOJA B JIEWCTBHE CHUCTEMBI MPEANOJAraeTcsi KOHCYJbTAlMOHHAA MOJECpPKKA
KITFOUEBBIX MOJIF30BATENEH 110 BOSHUKIIIMM MpodieMam [2].

2 CobanancupoBaHue BHenpeHue. J[aHHBIH BapHaHT HAINPABICH HAa PEaTM3alUI0 MPOEKTa B
OrpaHUYEHHBIE CPOKH, TIPU KOTOPBIX CYLIECTBYET 3apaHee COrlacoBaHHBIM 00beM paboT. Ha kax-
JIbIM 3Tal Ha3HA4yaeTcsl OTBETCTBEHHBIM pyKOBOJIUTENb IO ONPEEICHHOMY HampasiieHuto. BHenpe-
HUE MPOUCXOANT MO «MOAYIBHOMY NPUHIUIY». PaGOTHI BBIMOIHAIOTCS OT «3a]1a4 OJTHOTO MOIYJISD»
Y HAYMHAIOTCA ¢ MOJYJIS, Y KOTOPOro pyHKIMU OJIM3KU K TUIIOBOMY PEIIEHHUIO [2].

3. IlpoexkTHOe BHeapeHue. BHenpenue HampasieHo Ha peanusauuto UT-pemenus ¢ yuetom
B3alMOCBS3€H U B3aUMO3aBUCUMOCTEHN BCeX MOJICUCTEM U MPOEKTHBIX TpeboBaHuii [1]. Bueapenue
IIPOUCXOJUT € TIOMOIIBIO 3a/1a4 KOMIIJIEKCHOM aBTOMAaTHU3allMM U BKIIIOYAET CIEIYIOIINNA NEpPEeUeHb
pabor:

— aHanu3 OM3HEC-TPOILIECCOB OPTraHU3AIMM: OINPENENIIOTCS U COTJIacCOBBIBAIOTCS TPAHUIIBI
MIPOEKTa U 1IeNu, pa3padaTheIBaeTCs IJIaH paboT C BBAEIEHUEM PECYPCOB, @ UMEHHO YEJIOBEYECKHX,
MaTepHalbHbIX U (PUHAHCOBBIX. YTOOBI MOKA3aTh CUTYAIMIO, KOTOpasi Ha JTAHHBIII MOMEHT MPUCYT-
CTBYET B OpraHU3aIlK — pazpadaTeiBaeTcs Moaenb AS-IS. Jlna cpaBHUTENBHOTO aHamM3a QYyHKIIHU-
OHaJIa OTNpEeNeNsIeTCs] «TOYKa pa3pblBa» — YTO XOTEJIOCh BUAETh B OyAyIeM M YTO €CTh HA CAMOM
nene. Jlns Toro 4toObl yOeaUThCsS B MPAaBUIBLHOCTU PELIEHUS MO J10padOTKe, HEOOXOIMMO MPOBO-
IUTh 00y4eHHe KITF0UEBBIX Mosb3oBaTenel no tunosomy UT-pemenuro;

— MOJIETIMPOBAHUE: pacCCMaTPHUBAETCS JKelaeMasi CUTyalusi OU3HEC-TPOLIeCCOB B OpraHU3a-
muu — wmonens TO-BE. Tlocne mopenmupoBanusi OW3HEC-TIPOIIECCOB COCTABISETCS JOKYMEHT
«DYHKIIMOHATIbHBIE TPEOOBAHUS K CUCTEME.

— TPOEKTHUPOBaHHUE: pa3paboTKa TpeOOBAHUN K CHCTEME, KOTOPYIO HEOOXOIMMO alaliTUpo-
BaTh K OM3HEC-TIpolieccaM opranu3anuu. Pa3pabareiBaeTcst JOKyMeHT « TeXHUYECKOE 3aJaHuey;

— paszpabotka: pa3padborka MT-cucrembl o TpeOOBaHUAM 3aKa34yHKa;

— BBOJ B JICHCTBHUE: pa3BepTHIBAHUE CUCTEMbI Ha MECTa MOJIb30BaHUs, 00ydEeHHE MOIb30Ba-
teneit. [Ipu HeoOXoAMMOCTH 10padaThIBaOTCA HE3aKOHUEHHBIE MOAYH [2].
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JIJist OCyIIeCTBICHHUS] KOHCAITUHTOBBIX YCIYT B chepe HHPOPMAIIMOHHBIX TEXHOJIOTHIA, BaXK-
HO TPaBUJIILHO COCTABUTh MEPAPXHUECKYIO CTPYKTYpy pador. Jns ynpasnenus UT-koHcanTuHrom
IIpelyCMaTpUBAIOT Psii CTAHJAPTOB, METOJOJOTUN, METOJOB, KOTOPHIE COCTABJISIOT KOHKPETHBIE
pexomMeHaanuu U Habop TpeOoBaHUM, HEOOXOIUMBIX Ui OOOCHOBAHUS MPABUIBLHOCTH MPHUHSITHIX
peuienutit 3, 4]:

— CTaHJapThl, UCTOJb3yeMble I ayauTa uHpopManuoHHbix cucteM (COBIT), ynpasie-
uHus uHpopmarmonnbiMu cuctemamu (ITIL, COBIT), pa3paboTku aBTOMAaTU3UPOBAHHBIX HH(OP-
MannoHHbIX cucteM (TOCT 34.601-90), ynpaBnenus npoekramu (PMBOK), ymnpaBnenus kade-
ctBoM (ISO 19011);

— METOJOJIOTHH, TpeaHa3HAYCHHbIC /sl BHeApeHHs roToBeix WT-pemenuit — Oracle,
Microsoft, ASAP, 1C;

— METO/Ibl, O3BOJISAIOIINE PELIaTh 3a/1a4i Ha BCEM )KM3HEHHOM IIMKJIE KOHCAJITHHTa — cOOp
nH(pOpMAaIINH, aHAIN3 COCTOSIHHUS OPTaHU3allUuH, CTPATETHIECKOEe IIIIaHUPOBAHHE.

Peanuzamus U T-npoekTa urpaer HeMajJOBaKHYIO POJIb B JEATEIBHOCTH opranusauuu. U B
paMKax MOCTaBJICHHOM IIe7H, HEOOXOJUMO TOUYHO ONPEICTUTh 3asBICHHBIC TPEOOBAHUS 3aKa3uUKa.
[IponykToBbiit UT-KOHCANTUHT SBJISETCS ONTUMATIbHBIM perieHueM s 3(h(eKTUBHOro yrpasiie-
Hust UT-npoextamu. Dh(HeKTUBHOCTH AOCTHTAETCsl ¢ IOMOIIBI0 WHCTPYMEHTOB, CTaHJIApTOB, Tpe-
O0oBaHUI 3aKa3uMKa U METOJIOB, 00JaalOIINe XapaKTePUCTUKAMH YIpaBlieHus: TpoayKToBbiM WUT-
KOHCAJITHHIOM Ha MPOTSHKEHUH BCETO )KU3HEHHOTO IHKIIA.

JlJ1si PKOHOMHUHU PEeCcypCcOB U TOBBIIICHHS JOXOJOB MPEANAraeTcsi MCIOIb30BaTh HE TOJIBKO
METOJI0JIOTUYECKYIO0 0a3y, HO U JydIllie IPaKTUKU B npegocraBieHuu yciayr UT-ayrcopeunra npo-
JTYKTOBBIX KOHCAJITHHTOBBIX MPOEKTOB. Pe3ynbTaThl aHaian3a MOTYT ObITh MCIOJIB30BaHbI B Kade-
CTBE PEKOMEHJAMI 110 pean3aliy NPOAYKTOBBIX KOHCAITUHIOBBIX U T-ipoekTos.
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